CITY OF SAN MATEO
COMMUNITY DEVELOPMENT DEPARTMENT

330 W. 20th Avenue
San Mateo, CA 94403
www.cityofsanmateo.org

INTERIM COMMUNITY BENEFIT
FRAMEWORK FOR DEVELOPMENT
PROJECTS


Does the city have a community benefit program?

Yes. On March 15, 2021, the City Council adopted a Resolution to document the interim process for determining
community benefits and public improvements for certain development projects. This is an “interim program” as a
more comprehensive and detailed program will be completed in conjunction with the General Plan Update.


When is a community benefit required?

There are several scenarios where an applicant may be required to provide community benefits beyond code
requirements as part of their development application. These additional benefits are typically provided as part of a
development agreement negotiation or as required by existing General Plan goals and policies; and are only
required in circumstances when a developer has a request that exceeds baseline City standards.
Development Agreement - State law allows cities to enter into development agreements with developers. The
purpose of development agreements is to allow developers to vest standards in effect at the time an agreement is
signed – in exchange for providing benefits beyond standard fees, mitigations and conditions of approval (which
must have a nexus to project impacts). The City’s development agreement procedure is outlined in Resolution No.
1990 -120.
General Plan Provisions - There are several General Plan provisions that allow for increased building height in
exchange for community benefit or public improvements in certain areas of the city such as downtown, El Camino
Real corridor area and the State Route 92/Grant Street/Concar Drive/Delaware Street vicinity.


What is the purpose of the interim community benefit framework?

The purpose of the Interim Community Benefit Framework is to provide guidance for determining the appropriate
value and provide a list of Community Benefits and Public Improvements.
Program Structure
Appropriate Value – An increased building height and a longer vesting period can increase the value of a
development; however, it may be challenging to determine the appropriate value. The adopted Resolution requires
city staff to contract with an economic land-use consultant to determine or confirm the appropriate monetary value
of the proposed community benefits given the development capacity increase (or certainty provided by a
development agreement). The cost for consultant services are to be paid for by the applicant consistent with the
City’s Comprehensive Fee Schedule.

Revised October 2021

Building Division (650) 522-7172 · Code Enforcement Division (650) 522-7150
Housing Division (650) 522-7220 · Planning Division (650) 522-7212 · General (650) 522-7200

Page 1 of 2

List of Potential Community Benefits and Public Improvements - A list of potential community benefits and public
improvements is provided below. The list has been developed based upon feedback received during public
workshops, community meetings, and City Council guidance.
As you review the list, there are a few important aspects to note:
• All developments are required to pay standard fees and make certain improvements based on the impacts
of their project. In order to be considered a community benefit, the contributions must exceed standard
requirements.
• The list has been acknowledged by the City Council as the preferred list of improvements, which is intended
to provide a sense of certainty for the community, developers, and staff. However, developments vary in
size, scope and location, and a developer must work with staff and the community in the beginning of the
process to select the appropriate benefits.
• Whether the benefit is provided onsite or in the neighborhood, they usually still do have a positive citywide
impact. Examples: additional onsite affordable housing helps the City meet its housing goals, a protected
bike lane would help everyone get across the city.



Where can I find out more information?

March 15, 2021 - Agenda Report for Interim Community Benefits Framework
and adopted Resolution.
If you have questions, please reach out to the Planning Division staff at planning@cityofsanmateo.org or
(650) 522-7212.
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