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AGENDA 
 

LIBRARY BOARD OF TRUSTEES MEETING 
 

Monday, September 26, 2016 
6:00 p.m. 

 
 

San Mateo Main Library, Cedar Room 
55 West Third Avenue 

San Mateo, California 94402 
 

OPENING 

   Welcome & Pledge of Allegiance – Elizabeth De Winter, Library Board President 

 Roll Call -- Dena Gomez, Executive Assistant 
 

CONSENT CALENDAR  
All matters listed under the Consent Calendar are considered by the Board to be routine and will be enacted by one 
motion without discussion. If discussion is desired, that item may be removed and considered separately. 

 
1. BOARD OF TRUSTEES MINUTES APPROVAL 

Approve the Library Board of Trustees meeting minutes of August 29, 2016. 
2. FINANCIAL REPORT 

Approve the Financial Report for the month of August 2016. 
3. GIFTS 

Accept gifts received by the San Mateo Public Library during the month of August 2016. 
 

PUBLIC COMMENT 
Persons wishing to comment on any item not appearing on the agenda may submit to the Executive Assistant a 
“Request to Speak” form. State law prevents the Board from taking action on any matter not on this agenda. 
Comments may be referred to staff for further review. 
 
COMMUNICATIONS [None] 

  
OLD BUSINESS [None] 
       

 

NEW BUSINESS 
  5.    KEY INITIATIVES IN 2016-18 BUSINESS PLAN 
         City Librarian Ben Ocón will share the Library’s key initiatives in the 2016-18 Business Plan; and how the Library 

assesses requests for new programs and services.   
  6.    OVERVIEW OF PROJECT READ 

Supervising Librarian Carol Stults will present an overview of Project Read, the Library’s adult literacy program. 
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  7.    REPORT FROM THE COLLABORATION COMMITTEE 
         Ms. De Winter and Mr. Hill will share a report from the Collaboration Committee. 
  8.    TOUR OF MAIN LIBRARY 
         Mr. Ocón will lead the Library Board on a tour of the Main Library. 
 
REPORTS 
  9.    LIBRARY BOARD PRESIDENT 
10.   CITY LIBRARIAN 

11.   LIBRARY FOUNDATION REPRESENTATIVE 

 
ANNOUNCEMENTS 
12.    LIBRARY BOARD MEMBERS WILL SHARE UPDATES OF FUNCTIONS ATTENDED IN THEIR ROLE AS TRUSTEES 

 
AGENDA BUILDING 
13.    LIBRARY BOARD MEMBERS WILL PROPOSE AGENDA TOPICS FOR FUTURE BOARD MEETINGS 
 
ADJOURNMENT 
 

 
 

Agendas are posted on the City’s website by the Friday preceding each Board Meeting. Any supplemental material distributed to members of 
the Board of Trustees after the posting of this agenda will be available for public review in the Library’s Administrative office. 

 
In compliance with the Americans with Disabilities Act, those with disabilities requiring special accommodations to participate in this meeting 

may contact the Library Administrative Office at (650) 522-7802 or libraryboard@cityofsanmateo.org. Notification 48 hours prior to the 
meeting will enable the City to make reasonable arrangements to ensure accessibility to this meeting. 
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GIFTS LIST:  August 2016 
 
 

No gifts were received during the month of August. 

 



 

 

Key Initiatives of 2016-18 Business Plan 

San Mateo Public Library 

 

1. Implement the necessary service and operational adjustments associated with the restoration of 

library hours. 

 

2. Plan and coordinate activities commemorating the 10th anniversary of the Main Library; and initiate a 

community engagement process to identify service priorities for the next 10 years. 

 

3. Improve the customer experience associated with the circulation of library materials through 

enhanced self-checkout and self-registration stations. 

 

4. Replace the Automated Materials Handling system and implement systems that will improve 

efficiencies in the workflow process for checking-in and shelving large quantities of materials. 

 

5. Explore opportunities among City departments and partnerships with community youth service 

providers to expand the availability of activities that promote youth safety and deter negative 

behaviors.  [City Council priority] 

 

6. Plan for the expansion of the Technology Lending Service. 

 

7. Assess the need to reconfigure space for new services and collections; and prioritize the 

implementation in the various programs. 

 

8. Complete the implementation of the online time entry payroll system by per diem library employees 

at the midyear mark. 

 

9. Codify the Library’s administrative processes and procedures 

 

10. Enhance the Library’s meeting room rental service. 

 

11. Finalize and implement plan to occupy office space in the Main Library created by the move of the 

Parks and Recreation administrative staff to City Hall. 

 

12. Cultivate partnerships with local organizations, participate in outreach efforts, and develop 

programming for new audiences.  

 

13. Assess and refresh print and electronic Fiction and Nonfiction collections.  

 

14. Continue to support the early literacy initiative to improve the reading proficiency of children by 3rd 

grade through reading programs, collections and community outreach. 



Project Read’s individual goal-setting and one-on-one tutoring approach offers students 

a highly personalized learning environment that is responsive to specific needs and goals. 

Enjoy, connect, discover and learn @ San Mateo Library

2015-16 Demographics

 130 students

 Majority female (68%), largest ethnic 
group= Latino (40%) 41% are between 
20-39 years old

 72 tutors

 Majority female (76%), Majority White 
(72%); 60% are 60 years old or older

Enjoy, connect, discover and learn @ San Mateo Library

More Outcomes …

 Most Frequent Achievements:
 As Workers: getting a job, a better job, 

or a promotion; fill out a Job Application.  
 As Family Members helping with 

homework and sharing a book with 
children.  

 As Lifelong Learners: Read Books, 
Newspapers, or Magazines, Write 
Letters

 As Community members and Citizens: 
Get involved with a community issue.

Enjoy, connect, discover and learn @ San Mateo Library

Project Read-San Mateo

 Founded 31 years ago as part of the 
California Literacy Campaign, an initiative of 
the State Library 

 Project Read is a partnership between the 
professional staff of PR and our volunteers 

 Tutors attend 9.5 hours of initial training

 Students are assessed by staff and 
instructional plans drafted

Enjoy, connect, discover and learn @ San Mateo Library

Project Read Programs

One-to-one Tutoring and 
Small Group Instruction

Families for Literacy 
Computer Lab 
English Tutoring Classes
Project 90
Peninsula Family Services

Enjoy, connect, discover and learn @ San Mateo Library

Program Needs

Community knowledge of 
the program

Community support

Enjoy, connect, discover and learn @ San Mateo Library

Outcomes: What Difference 
Does Project Read Make?

The 130 students of Project 
Read in the 2015-16 fiscal year 
Completed a total of 350 
achievements

Averaged nearly three  
achievements each

Total number of Adult learner instruction hours: 4,032 

Total of volunteer hours: 3,456 

Total number of books given to Family Literacy families: 3,000 

Total number of books given to Adult Learners: 260 

Project Read-San Mateo 

An Adult and Family Literacy Program 
 

More Info: www.smplibrary.org or (650) 522-7848 



COLLABORATIVE COMMITTEE  

LIBRARY FOUNDATION & TRUSTEES 

Summary of September 12, 2016 Meeting 

Attendees:  Tish Busselle, Liz De Winter, Don Hill, Sue Lempert, Ben Ocon 
and Ann Rarden 

As part of our mission to increase collaboration between the 
Foundation and Trustees, to continually improve access to and usage 
of the library, we discussed a proposal for future Committee work 
developed jointly by Ben Ocon and Tish Busselle. This proposal, 
entitled “Recommended Collaborative Committee Focus for 2016-17,” 
is attached.  The general notion is to create outreach opportunities 
that stimulate community awareness about libraries today and in the 
future, while also cultivating potential donors. 
 

One specific idea was presented as a potential pilot outreach 
program that would be directed at the high-technology and start-up 
communities.  We discussed hosting a joint Library and Foundation 
sponsored roundtable event with a featured speaker of particular 
interest to this community.  This speaker could talk about how 
libraries may operate in the next decade.  We also considered 
creating an ad hoc committee to plan the event, as well as utilizing a 
facilitator to stimulate brainstorming about the future of libraries, 
possible service priorities, and potential cost saving devices. 
  
A second idea was suggested for future outreach that would include 
our local senior community.  
 

Date for Next Meeting:  November 8, 2016 at 9am in the Cedar 
Room at the Library. 



Recommended Collaborative Committee Focus for 2016-17 
 
Background: 
The Library Board established a Collaborative Committee at the November 23, 2016 
meeting to recommend a collaborative project involving the San Mateo Public 
Library Foundation that would strengthen the relationship between the two Boards.  
Board members Don Hill and Liz De Winter volunteered to serve on the Committee 
(with City Librarian Ben Ocón who is a standing member on Board committees). 
Executive Director Kate Korsh canvassed the SMPLF Board for interest to serve on 
the Committee and Sue Lempert and Ann Rarden volunteered. 
 
Initial Collaborative Projects: 
The Committee formulated two collaborative ideas to bring the two Boards closer 
together in support of the mission of each:  a joint session to discuss The Amazing 
Adventures of Kavalier and Clay by Michael Chabon and a naturalization ceremony 
that would be hosted by the Library.  The recommendations were approved by the 
Library Board (1/25/16) and the functions were held on April 6 (book discussion) 
and June 17 (naturalization ceremony).  The book discussion program was led by 
Don and Ann but did not generate attendance by the respective Boards.  Non-
committee members who joined the Committee in attending the naturalization 
ceremony were Dr. Al Acena, Tina Crisci and Gail Sinquefield.  The ceremony was 
very successful in a generating positive response by the greater community and in 
providing a meaningful experience for America’s newest citizens and their families. 
Planning future naturalization ceremonies will be transitioned to Library staff who 
will cultivate a partnership with the U. S. Citizenship and Immigration Services 
Agency. 
 
A third idea was conceived by the Committee – to reach out to book clubs to let them 
know about the Library’s system for reserving titles as well as to create a vehicle to 
share recommended reading titles. The idea was transitioned to the Library staff 
who are responsible for planning and coordinating Library programs. Note: Library 
staff followed up with an e-newsletter article (e.g. Library’s support to book clubs 
with reading recommendations solicited). 
 
Proposed Collaborative Committee focus for 2016-17: 
A collaborative project for the Committee to consider is to assist the Library and the 
Foundation in stimulating community awareness in San Mateo and Hillsborough 
about today’s SM Public Library’s services and programs and the future of libraries.  
This project would be in alignment with the role of the Collaborative Committee to 
organize a collaborative project that will strengthen the relationship between the 
Library Board and SMPLF Board. The project would also be in alignment with the 
advisory-advocacy-policy making role of the Library Board and the fundraising role 
of the SMPLF.  Elements of the project may include--focus groups comprised of 
community stakeholders/donors; community forums; surveying—facilitated by pro 
bono consultants and stimulated by the insight of futurists.  The envisioned 
outcomes are twofold:  to spur a better understanding of the Library’s wide array of 



current offerings and to engage participants in thinking about the future of libraries 
in general and to cultivate the long term commitment/investment by donors to the 
SMPL Foundation. This awareness and brainstorming will be an asset to the Library 
staff, Library Board, SMPLF Board and City Council in positioning the SMPL to 
develop service priorities that optimally serve the San Mateo and Hillsborough 
communities in the future and to continue and expand the fundraising mission of 
the SMPL Foundation to support current and future Library initiatives, programs 
and services. 
 
Rationale and Summary:  The 10th Anniversary of the building of the Main Library 
and renovation of the Branches provides new opportunities to reflect on the 
transformative impact of the Library’s services in meeting the needs of the 
community at the start of the 21st Century.  The 10th Anniversary is an opportunity 
to not only celebrate but to reconnect with different segments of the community 
regarding libraries of the future and the need for community/private support for 
maintaining the San Mateo Public Library’s level of excellence in it services.  The 
Collaborative Committee could provide the leadership to further this conceptual 
thinking and to advise the Library staff on the service priorities for the next 10 
years. 
 
The proposed project is a great fit for the Collaborative Committee for the following 
reasons: 1.) it will provide the Library with the opportunity to share information 
about the wide range of Library services currently available; and how the San Mateo 
Pubic Library is evolving and gaining insight from the thinking of Library users and 
donors about future libraries; 2.)  it will meet the ongoing interests of the Library 
Foundation in engaging new and longtime “friends” and donors to maintain and 
raise additional funding that the Library Foundation can provide the Library; and 3.) 
it will address the original goal of the Collaborative Committee—to strengthen the 
relationship between the two Boards and their respective roles and responsibilities. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Initial thinking/suggestions to the Collaborative Committee about 
planning this concept:  

 Goal (as stated in the project proposal):  To reconnect and engage 
community members/donors with the Library and Library Foundation; to 
stimulate thinking about the future of libraries in general; to provide an 
opportunity for the Library Foundation to further cultivate past, current and 
potential donors; and to advise the Library on the service priorities for the 
next 10 yrs. 
 

 Suggested areas to be included in the Collaborative Committee’s advice in 
planning/implementing: 

1. When/best day and times and timeframe within the year 
2. Where is the best location in the Library to hold these outreach 

sessions  
3. What —a name is needed for them 
4. What—an agenda is needed 
5. Who—will facilitate 
6. Who—optimal group size 
7. Who to invite, how to invite, follow up if invitations are used 
8. Is there good prior reading—Aspen Report excerpts? 
9. Other logistics 
10. What’s the follow up after the sessions 

 Develop an approach and pilot it in order to fine tune it  
 

 Focus on corporate and community segments for which the Library has a 
specific program/mission/focus.  Examples of possible groups and the focus 
of relevant Library services:   The leading Biotech companies—the Biotech 
Center; Small businesses in partnership with the Chamber—the Business 
Center and Job Seekers; Non profit leaders—the Foundation Center; PTA 
Presidents—the Children’s Library; The City’s Teen Advisory group—the 
Teen Zone; Local tech corporations; downtown start ups 

 Have two focuses for each outreach session—celebrating/educating about 
current Library programs and services, particularly in reference to each 
group’s interest, and inviting discussion about what libraries in general will 
be in the future 
 

 Be intentional about invitees—those who need to know and will want to 
engage in broader thinking about the future role of libraries, those with 
whom the Library and/or Foundation would like to reconnect or connect, 
and those with whom the Library and/or Foundation would like to engage; 
plan follow up to continue engagement. 
 



•     Follow up after the Outreach sessions:  1.) Library Foundation will follow up 
with donors who participate in the sessions and will leverage insight gained 
to cultivate new donors. SMPLF committee members (S. Lempert; A. Rarden) 
can advise fellow SMPLF members in this effort. 2.) Library staff will leverage 
insight gained to develop service priorities for the next 10 yrs.; Library Bd. 
committee members (L. De Winter; D. Hill) can advise fellow Trustees/City 
Librarian in this effort.  No further follow up will be expected from the 
Collaborative Committee as a whole. 

 
Key parameter:  it is important for the participants to understand the purpose of the 
brainstorming which is not to direct what the Library’s future initiatives will be but 
rather to provide another avenue for gathering information and opinions. 
 
Draft proposed by Tish Busselle (SMPLF) and Ben Ocón  



 
City Librarian’s Report 

September 2016 
 

Friends of the Library Annual Book Sale 

 The Friends of the Library hosted their annual “Fall Harvest” book sale (Sept. 16-18) that attracted an 

estimated 1,515 customers and generated sales totaling $12,034.11.  This year’s total represents a 6.5% 

increase in revenue over last year.  Congratulations to all of the Friends volunteers who worked hard to 

select and price titles for the sale; and who organized the set-up and display of titles.   

 Special thanks to all of the other volunteers who assisted with the book sale -- Library Foundation Board 

members, Library Trustees, library staff and volunteers, and volunteers from the corporate sector (e.g. 

Oracle).   

 

Library Employees Reach Anniversary Milestones 

 Congratulations to the following Library employees who have reached an anniversary milestone this 

year (per the City’s recognition practice using 5-year increments of continuous employment).  The annual 

City Employees Recognition Luncheon which will be held on October 7, 2016. 

Staff Position Assignment Service Yrs. 

Thomas McEntee Sr. Library Assistant Circulation @ Branches 25 

Virginia Soletti Librarian II Children’s Services 20 

Donya Sultani Library Assistant II Project Read/Tech Serv. 20 

Svetlana Beery Library Aide II Circulation @ Main Lib. 15 

Barbara Blegen Library Assistant II Children’s Services 10 

Huig Bode Library Aide I Circulation @ Main Lib. 10 

Izumi Cummings Librarian II Technical Services 10 

Eric Groth Librarian II Adult-Teen/Info Services 10 

Gina Haldane Library Aide I Circulation @ Main Lib. 10 

Jonathan Jung Sr. Library Assistant Circulation @ Main Lib. 10 

Gary Kong Library Aide II Technical Services 10 

Peggy Mak Library Aide II Technical Services 10 

Saeed Namdar Library Aide I Circulation @ Main Lib. 10 

Elizabeth Perry Librarian I On-Call Staffing 10 

Aisha Washington Librarian II Marina/Children’s Serv. 10 

Gary Welte Lib. Technology Specialist Technology Support 10 

Pamela Mayer Librarian I Children’s Services 5 

Kevin Terada Librarian I On-Call Staffing 5 

 
Summer Learning Program – Final Update 

The total number of children and teens who registered for the 2016 Summer Learning Program reached 
a combined total of 4,809.  The total represents a +22% increase over last summer. The total number of 
attendees at library programs exceeded 12,000 which represents an 11% increase over last summer. In 
addition to the reading programs for children and teens, the Library also coordinated a reading program for 
adults of which 75 participated this year. 

The Library once again collaborated with the Parks and Recreation summer camps, the Boys and Girls 
Club and local schools to promote the program.  This year, Teen Services Librarian Addie Spanbock visited 28 
classes in the local high schools to promote the teen reading program; and this effort resulted with a record 
number of 784 teens participating in the program. 

Kudos to the following staff who played a role in the success of the program:  Alison Day, Barbara 
Blegen, Carol Stults, Virginia Soletti, Aisha Washington, Connie Sutton, Valentina Lerman, Pamela Mayer, 
Addie Spanbock and Paul Vaughn (who coordinated the reading program for adults). 



 
 
Anecdotes from Library Staff 
 Library staff shared public service anecdotes during the past month: 

 

 “I quickly and successfully found a cookbook a patron was looking for and all she knew was what the 
cover looked like. Those are always tough!” --   Addie Spanbock, Adult-Teen/Information Services 
 

 “Received a thank you from a Benson Family member for my assistance in helping him to obtain a 
scan of the photo of his father on display at the Library . . . and was very appreciative.” -- Paul 
Vaughn, Adult-Teen/Information Services  
 

 “I received an email from a mother of a tween age daughter saying, ‘I wanted to thank you for 
hosting all the wonderful tween events . . . We moved out of the state and look forward to start 
integrating into our new surroundings . . . San Mateo (libraries and rec centers) have so much more 
to offer than out here in Oregon....We miss being there already.’” -- Alison Day, Children’s Services 

 
Feedback from Library Users 
 Feedback from library users received by the City Librarian’s office: 

 
 

 “I deposited my own book in the book drop at the Hillsdale Library but did not realize it for at least 3 
weeks. I spoke with the staff at the branch and they tried their best to locate the book.  To my 
surprise and glee, a copy of the publication arrived in my mailbox.  I am overwhelmed with their 
kindness not only for their generosity, but also for their professionalism.”  -- Frank Briski, San Mateo 
 
 

 “Recently (Aug. 31st), I visited the Hillsdale Branch during my lunch hour for the first time.  I usually 
use the Main Library. The two women at the front desk went out of their way to help me. I guess I 
looked a little bit lost. It’s a great little library that I will visit again. Just wanted to share with you 
that it was a great experience.” – Sonya Morrison, City of San Mateo employee (who works at City 
Hall).  

 
Calendar of Forthcoming Events 

 Art Exhibit (1st Flr. Gallery): “Paintings and Drawings” by Terry Taylor, 9/1-10/30. 
 Art 3-D Exhibit (2nd Flr. Display Case): “Tiles” by Joe Vause, 9/16-10/24. 
 Pompeii: History and Archeology, presented by Dr. Michael Anderson, 9/26, 6pm, Main Library. 
 Latino Heritage Month:  All programs start at 6:30 pm, Main Library, Oak Rm. 

o Family Zumba, 9/27 
o Lotería Game Night, 10/6 
o Latino Food Festival, 10/13 

 Coding Club, 10/1, Computer Lab, 1:00-2:30 pm [registration required] 
 Teen Fright Fest:  All films start at 4pm, Main Library, Oak Rm. 

o “Mama”, 10/3 
o “The Exorcism of Emily Rose”, 10/17 
o “The Ring”, 10/24 
o “The Grudge”, 10/31 

 Anime Club, 10/4, 4:00-5:30pm, Teen Lounge 
 The Story of Camp Fremont, 10/8, Main Library, Oak Rm. 2 pm 
 Paws for Tales (Read-to-a-Dog), 10/17, Children’s Book Bubble, 4:00-5:00 pm. 
 Teen Advisory Group, 10/18, 4:00 p.m., Teen Lounge, Main Library 
 e-Book Appointments, 10/19, Computer Lab, 2:00-4:00 pm. 
 Film Screening/Ctr. for Independence of Individuals w/Disabilities: “Life, Animated, 10/19, Oak Rm., 2pm 
 Children’s Movie: “Goosebumps”, 10/20, Main Library, 3:30 pm. 
 Author Program: The Missing Kennedy by Elizabeth Koehler-Pentacoff, 10/22, Main Library, 2 pm 
 Library Board Meeting, 10/24, Cedar Room, Main Library, 6:00 pm. 
 Zombie Tween Evening, 10/28, 5-7:30pm, Main Library [registration required] 


