ADMINISTRATIVE REPORT

TO: COMMUNITY RELATIONS COMMISSION

FROM: SANDRA COUNCIL

PREPARED BY: COMMUNITY DEVELOPMENT DEPARTMENT — HOUSING DIVISION
MEETING DATE: AUGUST 17, 2016

SUBJECT: FY 2015-16 CONSOLIDATED ANNUAL PERFORMANCE EVALUATION

REPORT (CAPER)

RECOMMENDATION:

That the Community Relations Commission review the draft CAPER and recommend that the
City Council approval and adoption of the 2015-16 CAPER.

BACKGROUND:

Each year the City submits to US Department of Housing & Urban Development (HUD) a report
on the City’s performance in utilizing its Community Development Block Grant (CDBG) and HOME
program funds, which the City receives on an annual basis to address identified needs in the
community. Through the CAPER, the City evaluates progress on its housing and community
development goals as identified in the 2015-16 Action Plan of the 2015-17 Consolidated Plan.
This report is due within 90 days of the close of the fiscal year, and must be made available to the
public a minimum of 15 days prior to approval at the public hearing and subsequent submission
to HUD.

2015-16 CAPER

The 2015-16 CAPER summarizes the accomplishments and progress made on the strategies
outlined in the Action Plan. The report responds to questions asked in the HUD provided
template and consists of narratives on the progress of San Mateo’s community development
programs and accomplishments of the CDBG and HOME funded programs and activities. Several
areas are highlighted in the CAPER:
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e Accomplishments and expenditures for CDBG and HOME funded activities during the
program year;

e The numbers of low and moderate-income residents served by these activities;

e A summary of grant funds still available to the City, as well as the amount of program
income generated during the year;

e Other efforts the City undertook to address affordable housing, homelessness, poverty
reduction, fair housing and affirmative action issues.

The CAPER in Exhibit A is a draft of the narrative portion of the report describing program
activities achievement; it does not yet contain the detailed financial reports or spreadsheets that
will be submitted for public review and final approval to City Council and then HUD. Much of this
information is generated from the HUD computer system — IDIS. In order to get the most
accurate data, additional financial reconciliation and input of data into the IDIS system is
necessary for reports to reconcile the final budget figures, therefore, this information is not yet
available. Final financial statements and program report spreadsheets will be submitted to City
Council with the full report at the public hearing. Continuing updates to this draft report will be
posted online to the public for review as it is prepared for the City Council and then upon final
revision.

EXHIBIT:
A. Draft 2015-16 Consolidated Annual Performance Evaluation Report
STAFF CONTACT Sandra Council, Neighborhood Improvement & Housing Manager

scouncil@cityofsanmateo.org
(650) 522-7223




