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AGENDA

LIBRARY BOARD OF TRUSTEES MEETING

Monday, April 25, 2016
6:00 p.m.

San Mateo Main Library, Cedar Room
55 West Third Avenue
San Mateo, California 94402

OPENING
e Welcome & Pledge of Allegiance -- Susan Monroe, Library Board President
e Roll Call -- Dena Gomez, Executive Assistant

CONSENT CALENDAR
All matters listed under the Consent Calendar are considered by the Board to be routine and will be enacted by one
motion without discussion. If discussion is desired, that item may be removed and considered separately.

1. BOARD OF TRUSTEES MINUTES APPROVAL

Approve the Library Board of Trustees meeting minutes of March 28, 2016.
2. FINANCIAL REPORT

Approve the Financial Report for the month of March 2016.
3. GIFTS

Accept gifts received by the San Mateo Public Library during the month of March 2016.

PUBLIC COMMENT

Persons wishing to comment on any item not appearing on the agenda may submit to the Executive Assistant a
“Request to Speak” form. State law prevents the Board from taking action on any matter not on this agenda.
Comments may be referred to staff for further review.

COMMUNICATIONS - None
OLD BUSINESS

4. REPORT BY COLLABORATIVE COMMITTEE
Committee members Elizabeth DeWinter and Don Hill will share an update with fellow Library Board members.



https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCOPLu-enlckCFUGliAodiqcICw&url=https://en.wikipedia.org/wiki/File:San_Mateo_CA_seal.jpg&psig=AFQjCNGPOuPTFZSGMSRQxzN21nnb_Kaa4g&ust=1447775941365825

NEW BUSINESS

5. CALIFORNIA PUBLIC LIBRARY ADVOCATES SPRING WORKSHOP
Library Board members Susan Monroe, Dr. Al Acena and Don Hill will share a summary of the California Public
Library Advocates Spring Workshop held at the Redwood City Library on April 23, 2016.

6. “LIBRARIES TRANSFORM” CAMPAIGN

City Librarian Ben Ocon will share information about the American Library Association’s new, multi-year
public awareness campaign—“Libraries transform”.

7. TECHNOLOGY LENDING SERVICE — PROJECT UPDATE
Supervising Library Assistant Nicol White will provide an update of the Technology Lending Service.

REPORTS

8. LIBRARY BOARD PRESIDENT
9. CITY LIBRARIAN

10. LIBRARY FOUNDATION REPRESENTATIVE

ANNOUNCEMENTS
11. LIBRARY BOARD MEMBERS WILL SHARE UPDATES OF FUNCTIONS ATTENDED IN THEIR ROLE AS TRUSTEES

AGENDA BUILDING
12. LIBRARY BOARD MEMBERS WILL PROPOSE AGENDA TOPICS FOR FUTURE BOARD MEETINGS

ADJOURNMENT

Agendas are posted on the City’s website by the Friday preceding each Board Meeting. Any supplemental material distributed to members of
the Board of Trustees after the posting of this agenda will be available for public review in the Library’s Administrative office.

In compliance with the Americans with Disabilities Act, those with disabilities requiring special accommodations to participate in this meeting
may contact the Library Administrative Office at (650) 522-7802 or libraryboard @cityofsanmateo.org. Notification 48 hours prior to the
meeting will enable the City to make reasonable arrangements to ensure accessibility to this meeting.
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1.

Meeting Minutes

CALL TO ORDER
Susan Monroe, President of the Library Board of Trustees, called the meeting to order at

6:00 p.m.

PLEDGE OF ALLEGIANCE & ROLL CALL

Ms. Monroe led those in attendance with the Pledge of Allegiance. Roll call was conducted
and present were Library Board members Dr. Albert Acena, Don Hill, Susan Monroe, and
Megan Myers, City Librarian Ben Ocon, Library Foundation Executive Director Kate
Korsh, and Librarians Michelle Baute and Matthew Conciatori, Accounting Assistant
Deanna Lopez, and Literacy Program Coordinator Lisa Smartt.

CONSENT CALENDAR ADOPTION
Motion to approve the consent calendar was made by Mr. Hill, seconded by Ms. Myers,
and the motion passed 4-0.

COMMUNICATIONS

The California Public Library Advocates Spring Workshop will be held at the Redwood City
Library on April 23 from10:00 a.m.-2:00 p.m. The theme of this year’s workshop is—“If
Not Now, When? Working Together Politically, Financially and Strategically.”

OLD BUSINESS
A. Report by Collaborative Committee (Comprised of Library Trustees and Library
Foundation Board members): Mr. Hill shared highlights from the March 10t meeting
including:
» The San Mateo Public Library will host a Naturalization Ceremony on Friday, June
17t, that will feature U.S. House of Representative Jackie Speier as speaker.
e The book discussion program that has been set up to discuss this year’s Gala
book, The Amazing Adventures of Kavalier and Clay by Michael Chabon, will meet
on Wednesday, April 6th from 12-1:30pm in the Cedar Room.

B. Flag Ceremony at April 4th City Council Meeting: Mr. Océn and the Library Board
finalized plans for conducting the flag ceremony and the distribution of Library
brochures and National Library Week bookmarks at the April 4t City Council meeting.

C. Recommendation to Eliminate Fines on Library Cards of Children and Teens: The
Library Board discussed the recommendation by the PLS Administrative Council to
eliminate fines on library cards of children and teens. Motion was made by Dr. Acena,
seconded by Mr. Hill, and the motion received a 2-2 vote and did not pass. Mr. Ocon
will communicate to the PLS Council that San Mateo’s Library Board was unable to
reach a consensus in support of the recommendation.

NEW BUSINESS

A. New Library Staff: The following new Library staff were introduced and each shared a
brief summary of their professional backgrounds: Deanna Lopez, Accounting Assistant
II, Administrative Office; Michelle Baute, Librarian I, Information Services, Main
Library; Matthew Conciatori, Librarian I, Information Services, Hillsdale Branch; and
Lisa Smartt, Literacy Program Coordinator, Project Read.
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B. Day in the District Visits to Local Legislators: Mr. Hill and Dr. Acena each gave a brief
summary on their visits to the offices of Assembly Member Kevin Mullin (22nd
Assembly District) on March 23rd and Senator Jerry Hill (13t Senate District) on
March 24th. Mr. Océn shared how this is a good opportunity for the Library Board to
fulfill their advocacy roles on behalf of the libraries throughout the state.

C. 10t Anniversary Milestone of Main Library, August 27, 2016: Board members
provided advisement to Mr. Ocon on possible ways to celebrate the 10t anniversary of
the Main Library. Mr. Océn will convene a task force to help plan the activities and
will keep the Board abreast of the progress.

REPORTS
A. Library Board President: No report.

B. City Librarian:

e Innovation Week Activities, May 16-20: The Library will partner with San Mateo’s
Economic Development Growth Enterprise (EDGE) to host the 3rd Annual
Innovation Week activities in the Main Library (May 16-20).

e Frances Bohannon Nelson Children’s Author Program: The Library will host the
inaugural Frances Bohannon Nelson Children’s Author Program on May 5th
featuring Gail Carson Levine, author of Ella Enchanted (a Newbery Honor book).

o Citizenship Corner Forthcoming: As part of the Naturalization Ceremony on June
17th, the Library will establish a “Citizenship Corner” in the Main Library where
information about the naturalization process will be available to the community.

o National Library Week, April 10-16: The theme of this year’s National Library Week
is “Libraries Transform.” StoryCorps, a nonprofit whose mission is to record the
stories of individuals from all walks of life and from all corners of the country, will
be at the Library to record the stories of our community members.

* Marina Branch’s 50t Anniversary: There will be a 50th anniversary celebration at
the Marina Branch on Tuesday, April 12t at 11:30am.

C. Library Foundation Representative: Ms. Korsh shared that the Literary Society, the

Foundation’s auxiliary, is planning the upcoming annual Author’s Gala on April 30th.

AGENDA BUILDING
Mr. Océn advised that there will be an update on the Technology Lending Program at the
next Library Board meeting on April 25th,

ADJOURNMENT
Ms. Monroe adjourned the meeting at 7:38 p.m.

Next Meeting: The Library Board will next meet on April 25, 2016, 6:00 p.m. Cedar
Room, Main Library

Submitted by:

‘Aﬁr/i e tra Date: 4%@.‘,/ /&€, 291¢

Dr. Al Acena, Vice-President
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Library Board of Trustees

FINANCIAL REPORT

3/01/16 -3/31/16

BALANCE REVENUE EXPENSES BALANCE
Acct 1-Mar-16 to 1-Mar-16 to-

#  Description 1-Mar-16 31-Mar-16 31-Mar-16 31-Mar-16
224903 Crawford Bequest Fund 559.65 0.00 125.00 434.65
224906 Library Collections Accounts

2000 Branch Media Collection 8,702.15 0.00 0.00 8,702,156
3500 Farsi Materials 550.00 100.00 0.00 650.00
4000 Benson Holocaust Collection 525.05 0.00 35.31 489.74
6000 Adult Collection Branches 520.82 0.00 0.00 520.82
8000 Periodical Subscriptions 1,369.94 0.00 178.08 1,191.86
9000 General Collection 20,045.35 0.00 5,526.68 14,518.67
Total: 31,713.31 100.00 5,740.07 26,073.24
224909 Multimedia AV Materials 3,259.76 0.00 0.00 3,259.76
224910 Bucks for Business 2,312.46 0.00 0.00 2,312.46
(Donations through Business License
Renewals)
224911 Children's Services 1,037.80 4,000.00 133.78 4,904.02
224913 Miscellaneous Accounts
1000 Unrestricted SMPLF Grants* 128,773.90 0.00 14,147.10 114,626.80
1050 Tween Services* 2,000.00 0.00 64,90 1,935.10
1100 Teen Services 1,038.93 0.00 189.42 849,51
1210 Branch Library Programs 480.32 0.00 0.00 480.32
1220 Public Internet Instruction 1,172.37 0.00 0.00 1,172.37
1230 Llatino Cultural Programs 928.07 0.00 928.07 0,00
1250 Iranian American Cultural Programs 1,515.52 250.00 900.00 865.52
1260 Business Workshops 541,48 0.00 000 54148
1270 African American Cultural Programs 7,968.04 0.00 619.56 7,348.48
1280 Asian Cultural Programs 2,182.47 0.00 0.00 2,182.47
1300 Public Printing - Photocopying 17,747.10 847.70 497.11 18,097.69
4120/20186 1 10:41 AM




SAN MATEO PUBLIC LIBRARY

Library Board of Trustees
FINANCIAL REPORT

3/01/16 -3/31/16

BALANCE REVENUE EXPENSES BALANCE
Acct 1-Mar-16 to 1-Mar-16 to

#  Description 1-Mar-16 31-Mar-16 31-Mar-16 31-Mar-16
2700 Memorial Donations 6.99 180.00 0.00 186.99
3100 Misc. Revenu.e/HonoTarlu.ms | 1,457.20 384.00 152.07 1,689.13

awarded to Library/City Librarian

4000 Volunteer Program 2,394.55 0.00 0.00 2,394.55
5100 Tech Services Team Enterprise 2,303.43 0.00 0.00 2,303.43
6000 Robert Weiss Bequest 155,005.72 0.00 0.00 155,005.72
7000 Earl Family Bequest 41,690.10 0.00 0.00 41,690.10
Total: 367,206.19 1,661.70 17,498.23 351,369.66
224914 Project Read 20,879.36 0.00 1,151.19 19,728.17
224917 Foundation Center 22,759.15 0.00 0.00 22,759.15

Collections/Services

TOTALS

$ 449,727.68 S 5,761.70 $ 24,648.27

$ 430,841.11

*Beginning balances of sub-accounts 1000 and 1050 adjusted to reflect transfer of $2,000 from the SMPLF Unrestricted Grants

account to the new Tween Services account,

4/20/2016

10:41 AM




Financial Report -- Revenue

March 1, 2016 - March 31, 2016

ACCOUNT DESCRIPTION Date.
10-224906 Collections ‘
$ 100.00 Donat'ion from Persian American Society for Farsi 3/29/16
materials
10-224911 Children's Services _
Transfer from SMPLF Unrestricted Grants to Children's |
4,000.00 ' ) . 3/18/16
? Services for 2016 Summer Reading Program /18/
10-224913 Miscellaneous Accounts
$ 950.00 Don-a’Fion from Persian American Society for lranian 3/28/16
American Cultural Programs
D i i i i ' I
g 300.00 onation from Persian American Society for genera 3/29/16
support
S 668.60 [Main Library printing fees - 2/26 - 3/28 various
S 4.50 |Main Library microfilm - 2/26 - 3/28 various
S 63.90 |Marina Library printing fees - 2/24 - 3/8 various
S 110.70 |Hillsdale Library printing fees - 2/14 - 3/8 various
Sale of Library promotional & misc. merchandise {flash
S 84.00 |drives, City of San Mateo logo recycle bags, head phones, 1/23/16
& tote bags) - 2/26 - 3/31
S - 180.00 [Donations in memaory of Library volunteer Stan Johnson 3/31/16
subtotal 1,661.70
TOTAL S 5,761.70

4/20/2016




March 1, 2016 - March 31, 2016

Financial Report - Expenses

ACCOUNT AMOUNT DESCRIPTION OF ITEM DATE
10-224903 Crawford Fund
CPLA memberships for Library Board members A. Acena, E.
125.00 3/2/16
> De Winter, D, Hill, M. Mevyers, S. Monroe, /2/
10-224906 Collections
S 35.31 |Books for Benson Holocaust Collection (Baker & Taylor) various
S 178.08 |Kiplinger Editor Newsletter renewal(Kiplinger Editor) 3/7/16
) 4,053.00 |Capital Changes online database (CCH, Inc.) 3/25/16
ili i L k st
g 653.65 Mallllng envelopes & supplies for FOL Amazon book store various
{Uline)
S 820.03 |2 LibraryQuiet Demco book carts (Demco) 3/16/16
subtotal S 5,740.07
10-224911 Children's Services
$ 100.00 Honorarium for refading performance by Jerry McNeil for a 3/9/16
.|Read Across America program on 3/2
S 14.16 [DVD for Children's movie program (Amazon) 3/8/16
' Supplies.for Children's Valentines Day craft program
$ 19.62 | PRIEs Tor y craft prog 3/9/16
(Michaels})
subtotal S 133.78
10-224913 Miscellaneous Accounts
S 451.20 {Books for Family Read Aloud program (Scholastic) 3/1/16
Refreshments for Quartet San Francisco music program on
64.05 3/8/16
> 1/23 (3Bees, Safeway) 8/
S 51.68 |Refreshment supplies for music programs (Diddams) 3/8/16
i i 2/12
$ 58.86 Refreshments for Boreal Trio music program on 2/ 3/8/16
(3Bees, Safeway)
Underwriting partner share of Israeli Chamber Project
500.00 3/9/16
? 0 Musical Conversation on 4/2 (Music at Kohl Mansion) /31
§ 19.65 Refreshmen‘t‘s for Loteria Night Family Read Aloud program 3/9/16
{Smart and Final)
Transfer from SMPLF Unrestricted Grants to Children's
. 3/18/16
° 4,000.00 Services for 2016 Summer Reading Program /18/
[nitial payment (50%) for StoryCorps onsite recordings for
S 8,750.00 |National Library Week "Libraries Transform" special project | 3/25/16
(StoryCorps}
Final 50% payment for farm animals "Petting Zoo" program
175.00 3/31/16
» for National Library Week {Friendly Pony Parties) /31




March 1, 2016 - March 31, 2016

Financial Report - Expenses

ACCOUNT AMOUNT DESCRIPTION OF ITEM DATE
i fresh tsfor T i D
g 64,90 Supplies anc.[ refreshments for Tween Valentines Day various
program {Michaels, Safeway)
S 15.18 |Refreshments for Teen Anime program (Costco) 3/3/16
S 4.24 |Refreshments for Teen Advisory Group meeting (Safeway) 3/7/16
$ 170.00 Hor}orarium- for Teen henna workshop by Charitie Bolling- 3/21/16
Tusiner on 3/26
Spanish language books for distribution at Dia de los Nifios
. 3/9/16
? 374.75 program on 4/28 (Scholastic) 3/
Honorarium for bilingual puppet show by Joe Leon for Dig
600.00 3/30/16
? de los Nifios program on 4/28 130/
Honorarium for two dance performances by Michael Nejad
$ 700.00 © b Y ) 3/9/16
at Nowruz program on 3/27
$ 500.00 Honorarium for dance performance by Nazfarin Bagheri at 3/10/16
Nowruz program on 3/27
$ 619 56 Catering for "Beyor_ld the Blues" program on 2/20/16 2/18/16
{Celebrations for Hire)
Paper for Main, Hillsdale and Marina public printers and
497.11 3/31/16
> flyers (City Warehouse) /31
S 152.07 |USB flash drives for sale at Accounts Desk {Outlet PC} 2/8/16
subtotal S 17,488.23
10-224914 Project Read
$ 159.51 R'efreshments for tuFor training on 2/20 (Trader Joe's, Mr. various
Pickles, Smart and Final)
g 200 Valentine candy for Turnbull English language program 3/7/16
(Target)
g 24,68 Supplies for Turr.1bull and Peninsula Family Service English 3/7/16
language and childcare programs
Honorarium for Amy Prevedel for conducting Tutor
900.00 3/22/16
> Roundtable on 1/30 and Tutor Training on 2/20 and 2/27 122/
subtotal S 1,151.19
TOTAL (3 24,648.27




San Mateo
Public Library

GIFTS LIST: MARCH 2016

Funding Source Amount Description
Persian American Society $100.00 | Donation for Farsi collection
Persian American Society $250.00 | Donation for Iranian American cultural programs
Persian American Society $300.00 | Donation for general library services
Library & City Employees $180.00 | Memorial donations honoring deceased volunteer Stan

Johnson for purchase of books to be added to the collection

Total

$830.00




City Librarian’s Report
April 2016

“Libraries Transform” Campaign

“Libraries transform” is the American Library Association’s (ALA) new, multi-year public awareness
campaign. The ultimate goal of the campaign is to increase support for libraries and advance
information policy issues in alignment with ALA’s advocacy goals.

The campaign’s objectives are to increase awareness of and support for the “transforming” library;
to shift perception of library from being “obsolete” or “nice to have” to essential; and to energize library
professionals and engage external advocates to influence decision -makers at the local, state and
national levels.

The campaign’s central premise is that today’s libraries are less about what they have for people
and more about what they do for and with people

Finally, the key messages of the campaign underscore that libraries are committed to advancing
their legacy of reading and developing a digitally inclusive society; that libraries of all kinds add value in
“education, employment, entrepreneurship, empowerment and engagement”; and that library
professionals facilitate individual opportunity and community progress.

During National Library Week (Apr. 10-16), the San Mateo Public Library invited library users to
share how the Library has been a transformative influence in their lives. The stories that were collected
will be compiled and shared later this year.

BECAUSE

LIBRARIES
T!!ANSF?‘RM'

ariestransform.org  #librariestrans form

Sample of a “BECAUSE quote bubble” that was submitted by a child at the Main Library

Elimination of Overdue Fines on Children’s and Teen Library Cards

At the April 15 meeting, the Peninsula Library System Administrative Council approved the
recommendations by a PLS ad hoc committee to eliminate the overdue fines on children’s and teen
library cards.

The committee’s recommendations focused on the assessment that fines create a barrier for youth
by restricting access to library materials and the library’s public computers. The recommendations also
used as a guiding principle the American Library Association’s policy statement, Economic Barriers to
Access: An Interpretation of the Library Bill of Rights which states, “... All library policies and
procedures, particularly those involving fines, fees, or other user charges, should be scrutinized for
potential barriers of access.” The ad hoc committee was comprised of four library directors from a cross
section of PLS libraries (Derek Wolfgram, Redwood City Library; Anne-Marie Despain, San Mateo County
Library; Brad McCulley, Burlingame Library; and Valerie Sommer, South San Francisco Library).

The new policy will be enacted at all member libraries of the PLS consortium effective July 1, 2016:

v" PLS will implement a new youth library card type for patrons under 18, which will be utilized by

all PLS libraries and will be applied to all existing PLS patrons under 18.
v All PLS Libraries will eliminate daily overdue fines on youth library cards
v All PLS Libraries will waive all existing daily overdue fines on youth library cards.




Calendar of Forthcoming Events
Art Exhibit (1* FIr. Gallery): Art Attack Studio, May 2-June 13.

Art Exhibit (2™ Flr. Display Case): Japanese Kimekomi Dolls (East Bay Miyabikai), 3/18/16-4/29/16

Dia de los Nifios Puppet Show, 4/28, Oak Room, 4:00 p.m. & 6:00 p.m.

Library Foundation’s 5™ Annual Author Gala, 4/30, Green Hills Country Club (ticketed event)

Movie Screening: “Captain America, the Winter Soldier”, 5/2, 4:00pm, Oak Room, Main Library.

Anime Club, 5/3, 4:00-5:30pm, Teen Lounge

Children’s Craft Activity: “May the 4™ Be With You”, 5/4, 3-5:00pm, Oak Room, Main Library.

Free Comic Book Day, 5/6:

0 Make Your Own Cape & Mask/Pose for Photo, 11-12, Children’s dept., Main Library

0 Comics Workshop for Kids, ages 7+, 1:30-2:30pm, Main Library (registration required)

0 Comics Workshop for Tweens/Teens, 3-4pm, Main Library (registration required)

0 Free comic book distribution, 11am-4pm, all San Mateo libraries

> Asian Pacific American Heritage Month programs:

O The Silk Road presented by Kathleen Braunstein, Asian Art Museum, 5/1, 2:00pm, Oak Room.

O Meet Author Naomi Hirahara (Sayonara Slam; a Mas Arai mystery), 5/3, 6:00pm, Oak Room.

Paws for Tales (Read-to-a-Dog), 5/9, Children’s Book Bubble, 400-5:00 p.m.

Project Read Literacy Tutor Training, 5/12, 6-7:30pm & 5/14 & 5/21, 11am-3pm, Laurel Room.

Jazz Program featuring David Morris Band (hosted by the African American Library Advisory
Committee, 5/14, 6:00pm, Oak Room, Main Library

» Teen Advisory Group, 5/17, 4:00 p.m., Teen Lounge, Main Library

» Young Chamber Musicians, 5/21, Oak Room, 1:00 p.m.

» Library Board Meeting, 5/23, Cedar Room, Main Library, 6:00 p.m.
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Statistical Highlights

The first three quarters of 2015-16 (July 2015-March 2016) measured increases in circulation (+4%),
library card registrations (+12%), reference questions answered by staff (+5%), title holds filled (+25%),
computer use (+44%) and the circulation of e-books (+33%).

Output Measurements | FY15-16 | Fy14-15 | 2 Change
Year to Date
Circulation 704,244 679,667 4%
Main Library 544,222 522,788 4%
Hillsdale Branch 92,884 90,571 3%
Marina Branch 67,138 66,308 1%
Library Cards 4,884 4,350 12%
Main Library 4,343 3,942 10%
Hillsdale Branch 338 292 16%
Marina Branch 203 116 75%
Visitors 415,420 422,249 -2%
Main Library 353,519 358,206 -1%
Hillsdale Branch 35,007 37,465 -7%
Marina Branch 26,894 26,578 1%
Reference 36,073 34,464 5%
Main Library 27,697 26,430 5%
Hillsdale Branch 5,084 4,823 5%
Marina Branch 3,292 3,211 3%
Title Holds Filled 63,339 50,862 25%
Main Library 52,330 41,978 25%
Hillsdale Branch 7,288 5,561 31%
Marina Branch 3,721 3,323 12%
Computer Use 452,552 313,496 44%
Main Library 422,715 291,922 45%
Hillsdale Branch 17,254 14,306 21%
Marina Branch 12,583 7,268 73%
Circulation of eBooks 44,662 33,587 33%




