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New Business

ADMINISTRATIVE REPORT

TO: COMMUNITY RELATIONS COMMISSION

FROM: DANIELLE THOE, HED SPECIALIST

PREPARED BY: CDD — NEIGHBORHOOD IMPROVEMENT & HOUSING
MEETING DATE: MARCH 16, 2016

2016-17 DRAFT ANNUAL ACTION PLAN; AMENDMENTS TO CITIZEN

SUBJECT: PARTICIPATION PLAN & CONSOLIDATED PLAN

RECOMMENDATION

That the Community Relations Commission recommends the City Council’s approval of the
amendments to the 2015-17 Consolidated Plan.

That the Community Relations Commission recommends the City Council’s approval of the
amendments to the Citizen Participation Plan.

That the Community Relations Commission recommends the City Council’s approval and
adoption of the 2016-17 Annual Action Plan.

BACKGROUND

The Community Development Block Grant (CDBG) Program provides flexible funding for
community development projects and programs to assist individuals and families from
extremely low- to moderate-income households as defined by the Department of Housing and
Urban Development (HUD). San Mateo has participated in this program since 1977. HUD
approved the 3-Year strategic plan, the 2015-2017 Consolidated Plan, and this is the 2" year
Action Plan to implement that strategy.

The three primary objectives of HUD for these programs are Decent Housing (DH), Suitable
Living Environment (SL), and Economic Opportunity (EQ). The City’s Consolidated Plan has
prioritized the core service needs of: Basic Human Needs, Senior Services, Youth Services, and
Preserving or Providing Affordable Housing. Based on the program and the identification of
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appropriate objectives and outcomes, HUD offers a number of indicators to measure
performance. All of these requisites are reflected in both the narrative and the project as well
as specific objective forms that are part of the final plan.

The 2016-17 is the first year of the City’s participation in the County Consortium for HOME
Investment Partnership Program funding. The City’s HOME funding will now be directed to the
County and is no longer reflected in our Annual Action Plan budget. HOME provides funds to
assist in developing and providing housing for very low-income persons.

2015-17 Consolidated Plan Amendment

The 2015-17 Consolidated Plan Amendment includes a change in funding uses for CDBG funds
such that the City’s Code Enforcement Staff is no longer a CDBG program. The original
Consolidated Plan included a program to provide Code Enforcement services in the CDBG target
neighborhood. The City has determined it is preferential to utilize funds from the General Fund
to pay for all Code Enforcement services that the City provides. The City Code Enforcement
services will not change as a result of this funding changeThe money previously budgeted for
Code Enforcement will be reallocated towards Street and Sidewalk Reconstruction in the CDBG
target area for both the 2016-17 and 2017-18 program years.

Community Participation Plan Amendment

The Community Participation Plan (CPP) describes the process by which the City encourages
residents and service providers to participate in the development of priorities for the Action
Plan. This document was last updated in 2010 and has some out of date information that the
City has revised to become current. The amended CPP also provides for increased flexibility for
staff in preparing for the required public noticing and public hearing process.

2016-17 Annual Action Plan

The Action Plan outlines the funding sources available and the programs and projects the City
expects to undertake in fiscal year 2016-17 to address the needs identified in the Consolidated
Plan. The City has received HUD confirmation of funding levels for this program year and they
are $651,077 in CDBG funds.
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COMMUNITY DEVELOPMENT BLOCK GRANT
The following are the CDBG programs planned for 2016-17:
Prior Years 2014-15
CARRYOVER PROGRAMS TOTAL
Community Development Block Grant
Administration S - S 136,215 S 136,215
Community Funding S - S 105,000 S 105,000
Home Energy & Repair Program S - S 102,500 S 102,500
Public Works Improvements (Streets & Sidewalks) $ - S 500,000 S 500,000
Public Facilities S 50,000 S 50,000
TOTAL S - $ 893,715 $ 893,715

BUDGET IMPACT

Below are descriptions of some program expense highlights and justifications for each funding

source:

CDBG Budget Highlights:

e Administration — A maximum of 20% of the CDBG grant is eligible for administrative costs.
e Community Funding — A regulatory cap determines the budget level, which is 15% of the
2016 grant and 15% of the program income for 2015. A total of 7 agencies will be sharing

these funds through one-year contracts.

e Home Energy & Repair Program — The City has allocated $102,500 in CDBG funds to
projects -for 2016-17. This program provides accessibility modifications performed by the
Center for Independence of the Disabled, minor home repairs to qualify a home for
energy upgrades by El Concilio, and minor home maintenance/improvement, and free

paint services through Rebuilding Together Peninsula.

e Public Works — This project will receive a new allocation of $500,000 to provide street and

sidewalk reconstruction in designated CDBG program areas.

e Public Facilities — This project will provide $50,000 to Samaritan House to rebuild the
parking lot at their offices in order to provide a safe facility for both staff and clients.
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ENVIRONMENTAL DETERMINATION

This plan is a financial document. In accordance with the California Environmental Quality Act
(CEQA) Section 15378 (b)(4) and the National Environmental Policy Act (NEPA), budgeting in
itself is not a project. This Action Plan does not identify any particular projects. Per
environmental review regulations in 24 CFR 58, entitlement jurisdictions assume the
responsibility for environmental review and decision-making under NEPA. An administrative or
management process is exempt under 58.34(a)(3). Prior to the commitment or release of funds
for any proposed project, environmental reviews or assessments are completed and
certification is made that the review procedures under CEQA, HUD and NEPA regulations have
been satisfied for each particular project.

NOTICE PROVIDED:

Meeting noticing was published on website, sent to CRC email notification subscribers, agenda
posted at City Hall and Libraries.

ATTACHMENTS

Attachment 1 —2015-17 Consolidated Plan Amendment

Attachment 2 — Community Participation Plan Amendment

Attachment 3 — DRAFT Community Participation Plan

Attachment 4 - 2016-2017 DRAFT Annual Action Plan

STAFF CONTACT Danielle Thoe, Housing & Economic Development Specialist
dthoe@cityofsanmateo.org
650-522-7229
Sandy Council, Neighborhood Improvement & Housing Manager

scouncil@cityofsanmateo.org
650-522-7223



