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AGENDA

LIBRARY BOARD OF TRUSTEES MEETING

Monday, July 27, 2015
5:30 p.m.

San Mateo Main Library, Cedar Room
55 West Third Avenue
San Mateo, California 94402

OPENING & WELCOME

e Pledge of Allegiance

e President’s Welcome & Introductions

e Ceremonial Matter — New Trustees will take the Oath of Office from City Clerk Patrice Olds
Roll Call

CONSENT CALENDAR
All matters listed under the Consent Calendar are considered by the Board to be routine and will be enacted by one
motion without discussion. If discussion is desired, that item may be removed and considered separately.

1. BOARD OF TRUSTEES MINUTES APPROVAL
Approve the Library Board of Trustees meeting minutes of May 26, 2015.
2. FINANCIAL REPORT
Approve the Financial Reports for the months of May and June 2015.
3. GIFTS
Accept gifts received by the San Mateo Public Library during the months of May and June 2015.
PUBLIC COMMENT

Persons wishing to comment on any item not appearing on the agenda may submit to the Executive Assistant a
“Request to Speak” form. State law prevents the Board from taking action on any matter not on this agenda.
Comments may be referred to staff for further review.

COMMUNICATIONS

4.

BOARD EFFECTIVENESS TRAINING

Alan Smith (California Public Library Advocates) will conduct “Board Effectiveness Training” on Saturday,
August 22, 2015, 8:30 am-12:30 pm (Cedar Room, Main Library).

COMMISSIONER & STAKEHOLDERS FORUM

A “Commissioner & Stakeholders Forum” is scheduled for Tuesday, September 29, 2015 (Oak Room, Main
Library).

OLD BUSINESS - None



NEW BUSINESS

6. DESIGNATION OF LIBRARY BOARD SECRETARY
Library Board will designate one of its members to serve as Secretary for 2015-16; and will update the Library
Board’s Succession of Leadership Roles calendar for 2016-17 and 2017-18.

7. RECAP OF AMERICAN LIBRARY ASSOCIATION CONFERENCE SESSION
Library Trustee Dr. Al Acena and City Librarian Ben Ocon will recap the “Nuts and Bolts for Library Trustees,
Friends and Foundations” training session that was held on June 26, 2015, as part of the 2015 American
Library Association Conference (San Francisco).

8. 2015 CUSTOMER SATISFACTION SURVEY
Mr. Ocon will share the results of the 2015 Customer Satisfaction Survey.

9. CALENDAR OF LIBRARY BOARD MEETINGS, 2015-16
The Library Board will adopt the calendar of Library Board meetings in fiscal year 2015-16.

10. 2015-16 WORK PLAN INITIATIVES

Mr. Ocon will present an overview of the Library’s 2015-16 Work Plan initiatives.

REPORTS
11. LIBRARY BOARD PRESIDENT
12. CITY LIBRARIAN
13. LIBRARY FOUNDATION PRESIDENT

AGENDA BUILDING
Library Board will propose agenda items for future meetings.

ADJOURNMENT

Agendas are posted on the City’s website by the Friday preceding each Board Meeting. Any supplemental material distributed to members of
the Board of Trustees after the posting of this agenda will be available for public review in the Library’s Administrative office.

In compliance with the Americans with Disabilities Act, those with disabilities requiring special accommodations to participate in this meeting
may contact the Library Administrative Office at (650) 522-7802 or libraryboard @cityofsanmateo.org. Notification 48 hours prior to the
meeting will enable the City to make reasonable arrangements to ensure accessibility to this meeting.
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CITY OF SAN MATEO
S LIBRARY BOARD OF TRUSTEES
San Mateo May 26, 2015
Public Library

Meeting Minutes

1. CALL TO ORDER
The meeting was called to order by Sarah Giffen, president of the Library Board of
Trustees, at 5:33 p.m.

2. PLEDGE OF ALLEGIANCE & ROLL CALL
Ms. Giffen led those in attendance with the Pledge of Allegiance. Present were Library
Board members Dr. Albert Acena, Mitra Haddad, Susan Monroe, Robin Rodricks, City
Librarian Ben Oco6n, Deputy City Librarian Elliot Warren, Librarian II Addie Spanbock,
and Librarian II Alison Day.

3. CONSENT CALENDAR ADOPTION
The board approved the Consent Calendar, with no changes. A motion was made by Ms.
Rodricks, seconded by Dr. Acena, and passed 5-0.

4. COMMUNICATION
The library received a letter from State Librarian Greg Lucas regarding a new web page,
Library Services for People with Disabilities, that directs visitors to library services that
are customized for people with disabilities in their geographical area.

5. UNFINISHED BUSINESS
Rules of Conduct Policy: The Board reviewed the final revision of the policy, which had
also been reviewed by the City Attorney’s office. Ms. Haddad made a motion to approve
the revised policy. Ms. Rodricks seconded the motion. The motion passed 5-0.

6. NEW BUSINESS

A. Summer Learning Challenge: Ms. Spanbock and Ms. Day provided an overview of this
year’s Summer Learning Challenge that is designed to encourage children and families
to engage in reading and learning activities over the summer (June 1-August 31). Ms.
Spanbock described the teen reading program that will include a robotics program for
Sth through 8th graders. Ms. Day provided an overview of the program for children and
shared a calendar of children’s events. As in the previous year, prizes will be available
for all participants, and finishers have the opportunity to enter a raffle for a $1,000
scholarship for college. The Library will be working closely with the Boys and Girls
Club and the City of San Mateo Parks & Recreation Department to promote the
Library’s summer reading program.

B. Reception Commemorating the Frances Bohannon Nelson Memorial Plaque: On May 8,
2015, Board members Giffen, Rodricks, and Monroe attended the function held in the
Children’s Room of the Main Library to commemorate the major gift by the Bohannon
Foundation and the installation of the Frances Bohannon memorial plaque. In
attendance were Deputy Mayor Jack Matthews, County Supervisor Carole Groom, and
former City Librarian K. G. Ouye. Mr. Ocon thanked the Board for their active
participation in approving the donor recognition signage proposal submitted by the
San Mateo Public Library Foundation on behalf of the Bohannon Foundation.
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C. Boards and Commissions Dinner: Ms. Rodricks, Ms. Monroe, and Ms. Haddad shared
highlights from the annual Boards and Commissions Dinner that was held at the
Parkside Aquatic Center on May 15, 2015. In addition to the dinner, the event
included tours of the lagoon and a demonstration of Hawaiian hula dancing. Mayor
Freschet and Councilmember David Lim acknowledged the three Trustees who are
stepping down from service this year.

D. Review of Library Board’s Annual Succession of Leadership: Mr Océn provided an
overview of the rotating process by which Board members have an opportunity to serve
in the various leadership roles. The annual rotation of officer roles allows each Trustee
to serve as Secretary, Vice-President, and President of the Library Board at least once
during their 4-year term. The Board leadership roles for fiscal year 2015-16 will be
filled by Ms. Monroe as president and Dr. Acena as vice president. The secretary
position will be assigned to one of the three incoming Trustees once they are appointed
by the Council.

. REPORTS

A. Library Board President: Ms. Giffen thanked the Board members for their work and
support during her year as President and reaffirmed the importance of public library
services. Ms. Giffen accentuated the value of the printed book, called libraries
indispensable for communities, and thanked Mr. Ocon and staff for their hard work
and service. Ms. Giffen shared her interest in staying involved with the library after
her term ends this year.

B. City Librarian: Mr. Ocon shared highlights from his City Librarian’s Report, including:

e The San Mateo Toyonaka Friendship Festival took place on May 16 as part of the
Library’s Asian Pacific American Heritage Month. The Library’s koto instrument
was highlighted during the program because it had been a special gift to the City of
San Mateo by the City of Toyonaka in 1964. Local musician, Ms. Utasetu Handa,
performed select Japanese music using the koto. The program also featured Taiko
drumming and other demonstrations of traditional Japanese culture.

e Mr. Ocon attended the Pacific Library Partnership’s annual Directors’ meeting that
took place on May 8 at the Santa Clara City Library. Mr. Oc6n shared details about
statewide and local early literacy initiatives—the Campaign for Grade Level
Reading, the California Library Association’s Summer Learning Program, and the
Super Bowl 50 “Super Summer” SF Bay Area Early Literacy Initiative.

. OTHER BUSINESS

Ms. Giffen passed the presidential gavel to Ms. Monroe as the new president of the Library
Board. Ms. Monroe adjourned the meeting at 6:37 pm.

Next Meeting: After the City Council has appointed the new Trustees, the Library Board
will next meet on July 27, 2015 at 5:30 p.m. in the Cedar Room, Main Library.

Submitted by:
7
@4 S }/L gl

Susan Monroe, Secretary Date: June 8, 2015



SAN MATEO PUBLIC LIBRARY

Library Board of Trustees
FINANCIAL REPORT

5/01/15 - 5/31/15

BALANCE REVENUE EXPENSES BALANCE
Acct 1 May-15to 1 May-15to
# Description 1-May-15 31-May-15  31-May-15 31-May-15
224903 Crawford Bequest Fund 1,056.52 0.00 0.00 1,056.52
224906 Library Collections Accounts
2000 Branch Media Collection 8,702.15 0.00 0.00 8,702.15
3500 Farsi Materials 400.00 0.00 0.00 400.00
4000 Benson Holocaust Collection 197.25 0.00 64.13 133.12
6000 Adult Collection Branches 520.82 0.00 0.00 520.82
8000 Periodical Subscriptions 2,368.94 0.00 0.00 2,368.94
9000 General Collection 50,046.91 12,250.00 219.12 62,077.79
Total: 62,236.07 12,250.00 283.25 74,202.82
224909 Multimedia AV Materials 3,259.76 0.00 0.00 3,259.76
224910 Bucks for Business 2,312.46 0.00 0.00 2,312.46
(Donations Through Business
License Renewals)
224911 Children's Services 1,870.00 0.00 0.00 1,870.00
224913 Miscellanecus Accounts
1000 Unrestricted SMPLF Grants* 165,093.87 38,535.88 7,453.63 196,176.12
1100 Teen Services 3,001.28 0.00 0.00 3,001.28
1210 Branch Library Programs 480.32 0.00 0.00 480.32
1220 Public Internet Instruction 1,172.37 0.00 0.00 1,172.37
1230 Latino Cultural Programs* 3,247.63 0.00 0.00 3,247.63
| 1250 Iranian American Cultural 2.316.28 0.00 0.00 2.316.28
Programs
1260 Business Workshops 541.48 0.00 0.00 541.48
1270 African American Cultural 9,208.11 0.00 700.00 8.508.11
Programs*
1280 Asian Cultural Programs 2,703.94 0.00 150.00 2,553.94
1300 Public Printing - Photocopying 17,524.83 1,396.15 1,592.27 17,328.71
7i21/2015 1 8:22 AM




SAN MATEO PUBLIC LIBRARY

Library Board of Trustees
FINANCIAL REPORT

5/01/15 - 5/31/15

BALANCE REVENUE EXPENSES BALANCE
Acct 1 May-15to 1 May-15to
# Description 1-May-15 31-May-15  31-May-15 31-May-15
2700 Memorial Donations 56.46 0.00 0.00 56.46
3100 Misc. Revenu.e/Honorarlu.ms . 2.883.20 26.00 0.00 2,909.20
awarded to Library/City Librarian
4000 Volunteer Program 1,812.25 0.00 93.75 1,718.50
5100 Tech Services Team Enterprise 2,303.43 0.00 0.00 2,303.43
6000 Robert Weiss Bequest 156,970.72 0.00 0.00 156,970.72
7000 Earl Family Bequest 41,690.10 0.00 0.00 41,690.10
Total: 411,006.27 39,958.03 9,989.65 440,974.65
224914 Project Read 21,589.66 248.00 37.52 21,800.14
224917 Foundation Center 22.759.15 0.00 0.00 22.759.15
Collections/Services
TOTALS $ 526,089.89 S 52,456.03 S 10,310.42 $ 568,235.50

*Beginning balances of sub-accounts 1000, 1230 and 1270 adjusted to reflect transfer of $5,000 from SMPLF Unrestricted
Grants account to Latino Cultural Programs ($2,500) and African American Cultural Programs ($2,500) for programming
needs.

71212015 2 8:22 AM




May 1, 2015 - May 31, 2015

Financial Report - Revenue

ACCOUNT DESCRIPTION Date
10-224906 Collections
12,250.00 |Revenue from Friends of the Library book sales 5/31/15
subtotal 12,250,00
10-224913 Miscellaneous Accounts
Credit return of various craft supplies for Teen events
33.88 |{JoAnn Fabric, Michael's, Orchard Supply Hardware, 5/12/15
Burlingame Hardware, & Home Depot)
Sale of Library promotional & misc. merchandise (flash
26.00 |drives, City of San Mateo logo recycle bags, head phones, 5/18/15
_ & tote bags) - 5/03 - 5/16/15
54.00 |Marina Library SAM - 3/23 - 4/21/15 5/26/15
59.45 [Hillsdale Library SAM - 4/28 - 5/23/15 5/27/15
1,227.70 |Main Library APM machines 4/14 - 5/05/15 5/28/15
55.00 |Main Library Microfilm - 4/14 - 5/05/15 5/28/15
38,502.00 |SMPLF grant of unrestricted funds 5/31/15
subtotal 39,958.03
10-224914 Project Read
248,00 Donations Fo Pro.ject Re-ar:l fror‘n San Mateo C]tY 5/31/15
employees' charitable giving via payroll deductions
subtotal 248.00
TOTAL 52,456.03

712172015




May 1, 2015 - May 31, 2015

Financial Report - Expenses

(4/22) (Trader Joe's)*

ACCOUNT AMOUNT DESCRIPTION OF ITEM DATE
10-224906 Collections
S 187.56 |Banker's boxes for Friends of the Library (Office Depot) 5/12/15
31.56 |Supplies for Friends of the Library online book sales (Costco)| 5/12/15
64.13 |Books for Benson Holocaust Collection {Baker & Taylor) 5/20/15
subtotal $ 283.25
10-224913 Miscellaneous Accounts
| S 485.87 Pa.per for Main Library and Hillsdale Branch public printers 4/30/15
(City Warehouse)
Seven refabricated HP toner cartridges for printing public
776.11 |information and program flyers, brochures, posters and 5/4/15
public printing at Main Library (One Source)
Honorarium for Jason Chang for workshop presentations as
1,335.25 5/5/15
! part of National Library Week (4/14 & 4/15)* /51
275.00 Ho.norari|um for Andrew (?omez for toddler dance party for 5/8/15
Children's Summer Learning Program (6/20)*
375.00 Ho‘norari'um for Fratello Marionettes for folk tale shows for 5/8/15
Children's Summer Learning Program {6/16}*
20.83 Flower e.lrrangemen'.c for 'Library volunteer Irene Walker 5/12/15
recovering from serious illness (Flowers.com)
Craft supplies and $30 gift certificate for Teen Crafternoon
132.93 |event (4/13) (JloAnn Fabrics, Orchard Supply Hardware, 5/12/15
Michael's, All Fired Up, & Home Depot)*
5.00 |Cookies for Tween Crafternoon (4/13) {Safeway)* 5/12/15
Candy and refreshments for Teen Advisory Group meeting
10.26 5/12/15
(4/19) (Safeway)* /12/
16.87 HDMI and USB cables for solar kiosk display (Central 5/12/15
Computers)*
Materials and various books for Family Literacy Afternoon
193.10 5/12/15
(5/02) (Amazon.com & Scholastic)* /12/
1217 Dfacorations for Children's Dept. Summer Learning Program 5/12/15
display {Dollar Tree)*
99 47 Light refreshments for Solar Energy Kiosk Station launch 5/12/15

*Charged to the SMPLF Unrestricted Funds account; expense is in alignment with the giving interests of the SMPLF

1




Financial Report - Expenses

ACCOUNT AMOUNT DESCRIPTION OF ITEM DATE

May 1, 2015 - May 31, 2015

Various dollar amount gift certificates as drawing prizes for
135.00 [participants at National Library Week workshops (Nine 5/12/15
Rubies Knitting, B Street Books & Ricochet)*

Eight HP ink cartridges for printing of public program

330.29 5/12/1
posters, brochures and flyers (Office Depot} /12/15
112.93 Craft supplies for Children's Dept. (Target & Discount School 5/12/15
Supply)*
9992 Suppllies for Volunteer Recognition event (5/27) {Oriental 5/12/15
Trading Co.)*
Two pencil assortments as prizes for Children's Summer
120.15 5/12/15
Learning Program (Oriental Trading Co.}* /12/
246.91 Materials and office supplies for National Library Week 5/12/15

(4/12 - 18) (Target, Office Depot, Ace, & Uline)*

Two DIY duct tape projects, gift cards and robotics kit as
329.86 |drawing prizes for National Library Week (Amazon.com, 5/12/15
Michael's, Barnes & Noble, FlaxArt, & Robotics for Fun)*

Completion of video projects by Cameron Washington to

3,150.00 [promote the Library and Library Foundation {Russian Hill 5/14/15
Projects)*
Honorarium for Bianca Larson for Asian Art Museum
75.00 |presentation for Asian Pacific American Heritage Month 5/14/15
(5/12)
Honorarium for Vera Lam for author presentation for Asian
75.00 5/14/1
, Pacific American Heritage Month (5/09) /14715
20.97 luice and snacks for Family Literacy Afternoon (5/02) 5/18/15

(Costco)*

Umbrella license for public performance of home video
284.76 |cassettes and DVDs at Main Library 2015-16 (Motion 5/18/15
Picture Licensing Corp.}*

Honorarium for Charitie Bolling for henna and craft |

160.00 5/18/15
workshop for Teen Summer Learning program {6/15)* /18/
Honorarium for Mary Jean Quirk for live bat show for
175.00 5/18/15
/ Children's Summer Learning Program (6/30)* /18/
; . | "
280.00 Honorarium for Linda Janklow for rice howl! presentation for 5/18/15

Children's Summer Reading Program (6/25)*

*Charged to the SMPLF Unrestricted Funds account; expense is in alignment with the giving interests of the SMPLF 2




May 1, 2015 - May 31, 2015

Financial Report - Expenses

ACCOUNT AMOUNT DESCRIPTION OF ITEM DATE
700.00 Video p-roduction and editing by Cameron‘Wast.lingto.n of 5/20/15 -
Black History Month {2/21} program {Russian Hill Projects)
subtotal S 9,989.65
10-224914 Project Read
Craft supplies for children's literacy program at Turnbull
37.52 5 15
> Child Development Center (Michael's) /18
subtotal S 37.52
TOTAL $10,310.42
*Charged to the SMPLF Unrestricted Funds account; expense is in alignment with the giving interests of the SMPLF 3




SAN MATEO PUBLIC LIBRARY

Library Board of Trustees

FINANCIAL REPORT

6/01/15 - 6/30/15

BALANCE REVENUE EXPENSES BALANCE
Acct 1Jun-15to0 1Jun-15to
H Description 1-Jun-15 30-Jun-15 30-lun-15 30-Jun-15
224903 Crawford Bequest Fund 1,056.52 0.00 0.00 1,056.52
224906 Library Collections Accounts
2000 Branch Media Collection 8,702.15 0.00 0.00 8,702.15
3500 Farsi Materials 400.00 0.00 0.00 400.00
4000 Benson Holocaust Collection 133.12 939.37 0.00 1,072.49
6000 Adult Collection Branches 520.82 0.00 0.00 520.82
8000 Periodical Subscriptions 2,368.94 0.00 0.00 2,368.94
9000 General Collection 62,077.79 0.00 508.73 61,569.06
Total: 74,202.82 939,37 508.73 74,633.46
224909 Multimedia AV Materials 3,259.76 0.00 0.00 3,259.76
224910 Bucks for Business 2,312.46 0.00 0.00 2,312.46
(Donations Through Business License
Renewals)
224911 Children's Services 1,870.00 0.00 0.00 1,870.00
224913 Miscellaneous Accounts
1000 Unrestricted SMPLF Grants 196,176.12 4.10 3,321.41 192,858.81
1100 Teen Services 3,001.28 0.00 131.97 2,869.31
1210 Branch Library Programs 480.32 0.00 0.00 480.32
1220 Public Internet Instruction 1,172.37 0.00 0.00 1,172.37
1230 Latino Cultural Programs 3,247.63 0.00 40.13 3,207.50
1250 Iranian American Cultural Programs 2,316.28 0.00 0.00 2,316.28
1260 Business Workshops 541.48 0.00 0.00 541.48
1270 African American Cultural Programs 8,508.11 0.00 0.00 8,508.11
1280 Asian Cultural Programs 2,553.94 0.00 207.15 2,346.79
1300 Public Printing - Photocopying 17,328.71 1,395.10 0.00 18,723.81
2700 Memorial Donations 56.46 100.00 0.00 156.46
7/21/2015 1 8:23 AM




SAN MATEO PUBLIC LIBRARY

Library Board of Trustees
FINANCIAL REPORT

6/01/15 - 6/30/15

BALANCE REVENUE EXPENSES BALANCE
Acct 1Jun-15to0 1Jun-15to
#  Description 1-Jun-15 30-Jun-15 30-Jun-15 30-Jun-15
3100 Mle:. Reven.ue/ljlono.rarlums awarded 2.909.20 62.00 114.55 2 856.65
to Library/City Librarian
4000 Volunteer Program 1,718.50 0.00 1,521.54 196.96
5100 Tech Services Team Enterprise 2,303.43 0.00 0.00 2,303.43
6000 Robert Weiss Bequest 156,970.72 0.00 0.00 156,970.72
7000 Earl Family Bequest 41,690.10 0.00 0.00 41,690.10
Total: 440,974.65 1,561.20 5,336.75 437,199.10
224914 Project Read 21,800.14 0.00 208.24 21,591.90
224917 Foundation Center
. . 22,759.15 0.00 0.00 22,759.15
Collections/Services
TOTALS $ 568,235.50 S 2,500.57 $ 6,053.72 S 564,682.35
71212015 2 8:23 AM




June 1, 2015 - June 30, 2015

]

Financial Report -- Revenue

ACCOUNT DESCRIPTION Date
10-224906 Collections
939.37 Donatif)n from Lillian S. Benson for Benson Holocaust 6/3/15
Collection
subtotal 939.37
10-224913 Miscellaneous Accounts
100.00 Donation from Ruth A. Smith in memory of Betty J. 6/9/15
Clausen
1.10 Credit re‘fund for mischarge of craft supplies for Children's 6/10/15
Dept. (Discount School Supply)
1,176.00 |Main Library APM machines 5/22 - 6/30/15 6/30/15
52.50 [Main Library Microfilm - 5/22 - 6/30/15 6/30/15
84.20 (Hillsdale Library SAM - 5/26 - 6/30/15 6/30/15
Sale of Library promotional & misc. merchandise (flash
62.00 |drives, City of San Mateo logo recycle bags, head phones, 6/30/15
& tote bags) - 6/04 - 30/15
82.40 [Marina Library SAM - 5/20 - 6/30/15 6/30/15
subtotal 1,561.20
TOTAL 2,500.57

7/21/2015




June 1, 2015 - June 30, 2015

Financial Report - Expenses

programs (JloAnn Fabric, Michael's & Home Depot})*

ACCOUNT AMOUNT DESCRIPTION OF ITEM DATE
10-224906 Collections
S 154.11 |Books for General Collection {Baker & Taylor) 6/4/15
234.45 |Banker's boxes for Friends of the Library {Office Depot) 6/10/15
120,17 Thermal -receipt rolls -for Frit-ends ?f the Library cash register 6/18/15
and credit card machine (Prime Time Paper)
subtotal S 508.73
10-224913 Miscellaneous Accounts _
‘| Touch up work for Solar Energy Kiosk Station signh {Ellen
150.00 6/3/1
> Silva Creative Service)* /3/15
27 various $10 gift cards for Yolunteer Star Award winners
270.00 |at Volunteer Recognition event (5/27) (Jamba Juice, 6/10/15
Starbucks & Peet's)
Water and supplies for Family Literacy events (4/24 & 30)
20.37 6/10/15
(Target & Trader Joe's)* 110/
81.80 |Pizzas for Family Literacy Lunch (5/02) (Domino's)* 6/10/15
Supplies for Children's Crafternoon event (Dollar Tree
35.28 1
Stores & Oriental Trading Co.)* 6/10/15
15 packs of 8GB HP flash drives for selling at Circulation
114,55 6/10/15
Dept. Accounts Desk {B&H) /10/
Decorations, refreshments and supplies for Volunteer
-311.36 6/10/15
Recognition Event {5/27) (Oriental Trading Co. & Diddams) /10/
Various dollar amount gift cards/certificates and entrance
493 14 passes as raffle.prizes for National Library Week {Maker 6/12/15
Shed, Maker Faire Bay Area, The Exploatorium, Your Create,
Mix and Mingle, Talbots Toyland and Scribble Me Happy)*
Two $10 gift certificate/card for Teen programs (Sharona's
20.00 6/12/15
Chocolate Shop and Kaffeehaus) /12/
10.13 Crackers and juices for Dia de los Nifios program (4/30) 6/12/15
(Target)
Craft supplies and snacks for Teen Summer Learnng
111.97 |Program events (Oriental Trading Co., Michaels, Dollar Tree,| 6/12/15
Safeway, and JoAnn Fabric)
95.02 Supplies and materials for Crafts with A-Team Summer 6/12/15

*Charged to the SMPLF Unrestricted Funds account; expense is in alignment with the giving interests of the SMPLF

1




June 1, 2015 - June 30, 2015

Financial Report - Expenses

ACCOUNT

AMOUNT

DESCRIPTION OF ITEM

DATE

10.98

Cookies for Tween "Leftovers" program (5/18) (Safeway)*

6/12/15

207.15

Supplies, refreshments and cookies for Pacific Asian
Heritage Month programs (Smart & Final)

6/12/15

461.09

Additional program brochures for National Library Week
(Print Copy Express)*

6/15/15

940.18

300 tan cotton visors with SMPL logo as give aways for
Volunteer Recognition event (5/27) (Janway)

6/15/15

701.27

300 green foldable tote bags with SMPL logo as give aways
for Library outreach events (Promaos)*

6/15/15

400.00

Honorarium for Didgeridoo Down Under for musical
performance and presentation for Children's Summer
Learning Program (7/07)*

6/17/15

65.00

Honorarium for Roay Brigitte for "What's the Buzz"
presentation on honey bees at Marina and Hillsdale
Libraries for Children's Summer Learnng Program (6/06 &
7/15)*

6/17/15

475.00

Honorarium for Marc Bunnell of Carnival of Chaos for
magic, juggling and comedy performance for Children's
Summer Learning Program (6/23)*

6/22/15

332.46

1,000 packs of crayons as give aways for Library outreach at
Downtown Street Festival and future outreach events
{6/01) (Janway)*

6/22/15

subtotal

3 5,336.75

I

10-224914

Project Read

$ 122.70

Lunch meals for Project Read tutor training (4/25 & 5/16)
(Mr. Pickles)

6/10/15

85.54

Refreshments and fruits for Project Read tutor training
(4/25 & 5/16) (Trader Joe's)

6/10/15

subtotal

S 208.24

TOTAL

$6,053.72

*Charged to the SMPLF Unrestricted Funds account; expense is in alignment with the giving interests of the SMPLF
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San Mateo
Public Library

GIFTS LIST: MAY 2015

Funding Source Amount Description
San Mateo Public Library Foundation $12,250.00 | Revenue from Friends of the Library Book Sales
San Mateo Public Library Foundation $38,502.00 | Grant of unrestricted funds
San Mateo Public Library Foundation $248.00 | Donations to Project Read from City Employees

charitable giving program via payroll deductions

Tota

$51,000.00




San Mateo
Public Library

GIFTS LIST: JUNE 2015

Funding Source Amount Description
Lillian S. Benson $939.37 | Donation for Benson Holocaust Collection
Ruth A. Smith $100.00 | Donation in memory of Betty J. Clausen

Total

$1,039.37




San Mateo Public Library - 2015 Customer Satisfaction Survey [469 surveys submitted]

Ratings

How would you rate the library’s services overall?

Excellent 72.1%
Good 25.2%

Fair 1.9%

Poor 0.4%

NA/Don’t know 0.4%

How would you rate the availability of library materials?

Excellent 45.7%
Good 47.9%

Fair 5.8%

Poor 0.0%

NA/Don’t know 0.6%

How would you rate the quality of books and other materials?

Excellent 54.0%
Good 40.0%

Fair 4.5%

Poor 0.2%

NA/Don’t know 1.3%

How would you rate the library’s electronic resources?

Excellent 37.3%
Good 30.5%

Fair 6.3%

Poor 0.4%

NA/Don't know 25.5%

How would you rate the Friends of the Library book sale?

Excellent 30.6%
Good 26.0%

Fair 6.3%

Poor 0.0%

NA/Don’'t know 37.8%

How would you rate library staff? Helpfulness

Excellent 78.8%
Good 16.9%

Fair 3.0%

Poor 0.4%

NA/Don’t know 0.9%

How would you rate library staff? Courtesy

Excellent 75.4%
Good 19.8%

Fair 2.4%

Poor 0.7%

NA/Don’t know 1.7%

How would you rate library staff? Knowledge

Excellent 72.3%
Good 21.6%

Fair 1.7%

Poor 0.7%

NA/Don’t know 3.7%

How would you rate library staff? Availability

Excellent 65.4%
Good 26.2%

Fair 4.4%

Poor 1.8%

NA/Don’t know 2.2%

How would you rate the library’s programs?

Excellent 36.4%
Good 17.2%

Fair 2.6%

Poor 0.4%

NA/Don't know 43.3%

Which San Mateo library do you use? (check all, if applicable)

Main 71.8%
Hillsdale 36.3%
Marina 32.7%

Are you a resident of the City of San Mateo?

Yes 82.5%
No 17.5%

If you are not a City of San Mateo resident, check city of residence.

Hillsborough 1.2%
Burlingame 15.5%
Foster City 10.7%
Belmont 7.1%

Other city SMCo 46.4%
Outside SMCo 19.0%

Age (optional)

12 yrs. & under 5.7%
13-19 yrs 6.7%
20-39 yrs 21.4%
40-59 yrs 32.7%
Over 60 yrs 33.4%

Are you aware of the San Mateo Public Library Foundation
and that it raises funds for the library’s services and programs?

Yes 59.0%
No 41.0%




San Mateo
Public Library

LIBRARY BOARD OF TRUSTEES
MEETING DATES IN FY 2015-16

July 27, 2015
August 24, 2015
September 21, 2015
October 26, 2015
November 23, 2015
[No meeting in December 2015]
January 25, 2016
February 22, 2016
March 28, 2016
April 25, 2016
May 23, 2016

June 27, 2016

Library Board meetings are held on the 4" Monday of each month
starting at 5:30 p.m. in the Cedar Room of the Main Library [55 W. Third
Avenue, San Mateo]. Changes in the date and time are posted in advance.



2015-16 Work Plan Goals
San Mateo Public Library

Departmental Initiatives

Apply the principles of a High Performance Organization at the Library department.

Plan and launch a technology lending service to increase access to the Library’s information
technology.

Improve Library programs to enhance the customer’s experience.

Further develop the Library’s Intranet page by integrating intra-departmental information.
Continue the development of effective marketing and public information practices to promote
the Library.

Assess, reconfigure and occupy office space created by the move of Parks and Recreation staff
to City Hall.

Complete the assessment and reconfiguration of space to improve Library services and
collections.

Coordinate workforce planning and staff development opportunities for Library employees.

Administrative Services

Expand the use of the Eden web access payroll system to include recording of time by per diem
employees.

Implement a systematic refreshing of the Main Library facility at the 10-year milestone.

Create a SharePoint site for the Administrative Services Division.

Secure a lease agreement for a new café services vendor.

Adult-Teen/Information Services

Assess and refresh the Fiction and Nonfiction collections for adults and teens.

Refine collection development practices for Adult and Teen collections to create efficiencies and
optimal use of collection funds.

Plan and execute an outreach program for seniors.

Enhance the development of the Library’s Digital Collection for Adults and Teens.

Children’s/Literacy Services

Introduce an English Language Conversation session as a new service component of the
Literacy Program.

Further develop the Early Literacy Initiative to help children read proficiently by 3" grade and
continue to be lifelong learners.

Refine collection development practices for the Children’s collection to create efficiencies and
optimal use of collection funds.

Strengthen the Library’s existing community partnerships and cultivate new ones to increase
awareness of Library services, to maximize resources and leverage costs, and to enhance the
Library’s programs.

Circulation/Technical Services

Replace the automated materials handling and radio frequency identification systems to
improve efficiencies in Circulation operations.

Enhance and expand Interlibrary Loan services.

Expand the precataloging and preprocessing of new Adult Nonfiction books.

Develop remote circulation capabilities to enhance the Library’s outreach efforts.



City Librarian’s Report
July 2015

Assessing Positive Impact of Extended Hours
At the end of the fiscal year, the Library assessed the impact that the extended hours had on the

community this past year. Interviews were conducted and community feedback affirmed that opening
the libraries one hour earlier (10:00 a.m. Mon.-Sat. at the Main Library; and select hours at the
Branches) was a tremendous service enhancement that represented a significant value to the
community. A sampling of comments shared by library users included: “I like the changes”; “I like the
earlier storytimes!”; “10 a.m. is perfect”; “This is the best library around!”; “Everything perfect. Good
job.”

Special thanks to the San Mateo Public Library Foundation and the Literary Society for raising funds
to help the Library restore Sunday hours and extend library hours during the week.

Summer Learning Program—A Midsummer Update

The theme of the 2015 Summer Learning Program has been appropriately designated as “The Best
Summer Ever!” and has been validated by the number of children and teens who have participated thus
far. As of mid-July, 3,042 children and 426 teens had signed up for the program; and attendance at
summer programs has exceeded 7,500! Final figures will be forthcoming at the end of August.

Library Receives “The Re(a)d Zone” Grant for Early Literacy

The Library has received a $3,500 grant from The Re(a)d Zone early literacy initiative that is part of
the Campaign for Grade Level Reading which is collaborating with the California Library Association to
provide capacity building support to public libraries.

The $3,500 grant will be used to support the Library’s pre-literacy initiative that serves
approximately 5,625 children per quarter and 22,500 annually. The funding will help the following
efforts: The distribution of new books to children during visits to preschools by the Early Literacy
Coordinator; distribution of new books to families participating in the Library’s English Language
tutoring program; the Library’s Family Literacy events; the Library’s Summer and Winter Reading
programs; purchase of age appropriate puppets, puzzles and toys for the Library’s Play 2 Learn Center
that integrates “play” concepts with early literacy learning by young children; and purchase of titles for
the Library’s collection with new and popular titles for new and early readers.

Project Read Receives State Library Grant

State Librarian Greg Lucas announced that the California Library Literacy Services (CLLS) program
will receive funding for fiscal year 2015-16. The new State budget includes an additional $S2 million in on-
going spending for literacy programs in California libraries. This funding will allow the State Library to
shore up local literacy programs around the state.

The San Mateo Public Library’s Project Read Program will receive $18,000 as baseline amount that
will be complemented by another stipend after the Library submits its final report later this summer.

Tween Scavenger Hunt a Hit!

Throughout the month of June, the San Mateo Main Library hosted a scavenger hunt program for
“tweens” (youth in grades 5"-8"). The Library’s Teen Advisory Group served as photographers who took
photos of different items throughout Downtown San Mateo. Tweens picked up a scavenger hunt packet
at the library, including a pair of San Mateo Public Library sunglasses to help them see better during
their quest, and searched for the items. Tweens had to be as specific as possible, reporting what the
picture was, what street the item was on and what buildings or streets were nearby. All finishers were
entered into a prize drawing, which was comprised of $25.00 gift certificate to downtown
establishments that tweens would enjoy. A total of 126 tweens signed-up and participated! Special
thanks to Librarians Alison Day and Addie Spanbock who planned and coordinated this fun activity.




Calendar of Forthcoming Events

Art Exhibit (1* FIr. Gallery, Main Library): Photography by Ginger Kong, 6/17-7/29.

Art Exhibit (2" Fir. Display Case, Main Library): “W.A.V.E.S. Memorabilia,” 6/18-7/30

End of Summer Party for Children featuring “The Bubble Lady” 7/28, 5:30 pm, Oak Rm, Main Library.
Science with Mark, 7/30, 2 :00 pm, Oak Rm., Main Library.

Teen Trivia, 8/3, 1:30 pm, Oak Rm., Main Library.

Teen Movie Program: “Insurgent” (DVD Premiere), 8/4, 3:30 p.m., Oak Rm., Main Library.

eBook Appointments, 8/19, 2:00-3:30 pm, Computer Lab, Main Library [registration is required]
Library Board Meeting, 8/24, 5:30pm, Cedar Rm., Main Library

YVVYVYVVYYVYYVY

Dewey Awards (4" Qtr., 2014-15)

Congratulations to the following library staff who were acknowledged during the 4™ Quarter (2014-
15) by fellow coworkers with a Dewey Award (named after Melvil Dewey (1851-1931) who was
influential in the development of libraries in America during the beginning of the 20" Century).

Annette Alexander Alison Day Mary Kwan Lynn Schaaf
Svetlana Beery Amanda French Yann Ly Huda Shuhaiber
Joan Biederman Scott Gilbert Martina Madrigal Ingrid Sinchez
Barbara Blegen Margaret Glomb Jenilee Malibiran Rukshana Singh
Hugh Bode Eric Groth Gabriel Marino Virginia Soletti
Brooks Brager Gina Haldane Pamela Mayer Addie Spanbock
Jan Busa Kelle Han Tom McEntee Donya Sultani
Anna Cao Grace Healey Claudia Molina Carol Stults
Kelly Cao Christina Hernandez-Vasquez Karol Molina Jessica Tara
Wendy Cao Monica Imana Luke Mulhall Paul Vaughn
Dula Cardenas Jonathan Jung Ben Ocdn Gary Welte
Noreen Chwee Azita Keshmiri Sean Oey Marcia Wick

Statistical Highlights for 2014-15 Fiscal Year

Increases were recorded in nearly all categories: Circulation (+5%); visitors (+7%); reference (+4%);

titles reserved (+70%); computer use (+49%); eBook circulation (+46%); website visits (+10%).

Output Measurement FY 14-15 | FY 13-14 | % Change
Circulation 922,790 876,149 5%
Main Library 705,396 674,695 5%
Hillsdale Branch 129,167 114,041 13%
Marina Branch 88,227 87,413 1%
Library Cards 5,705 6,015 -5%
Main Library 5,185 5,398 -4%
Hillsdale Branch 379 411 -8%
Marina Branch 141 206 -32%
Visitors 566,244 530,312 7%
Main Library 479,221 447,789 7%
Hillsdale Branch 50,641 47,948 6%
Marina Branch 36,382 34,575 5%
Reference 45,842 44,068 4%
Main Library 35,303 33,681 5%
Hillsdale Branch 6,413 6,474 -1%
Marina Branch 4,126 3,913 5%
Title Holds Filled 70,475 41,521 70%
Main Library 58,217 33,913 72%
Hillsdale Branch 7,730 4,976 55%
Marina Branch 4,528 2,632 72%
Computer Use 454,070 304,777 49%
Main Library 423,341 279,095 52%
Hillsdale Branch 19,907 15,091 32%
Marina Branch 10,822 10,591 2%
Library Website Visits 347,287 315,677 10%
Circulation of eBooks 46,443 31,748 46%




Library Board Succession of Leadership Roles
[Adopted by the Library Board, May 21, 2012]

The leadership of the Library Board is comprised of a President, Vice President and Secretary. Each

officer serves a one year term. The officer positions are determined using a rotational sequence that

takes place at the May meeting every year. The rotation allows each Trustee to serve in each of the

leadership roles during their term(s) on the Board. At the closing of the May meeting, the President

steps down and the Vice President ascends to the President position; and the Secretary ascends to serve

as Vice President (or as President when the Trustee who has served as Vice-President is terming off the

Board). The Secretary position is filled by a Trustee who did not serve as an officer during the year.

The rotation sequence is illustrated in the table below:

June 2014 — May 2015

June 2015 - May 2016

June 2016 — May 2017

June 2017 — May 2018

President: S. Giffen

President: S. Monroe

President: Dr. Acena

President: Trustee 1

Vice President: R. Rodricks

Vice President: Dr. Acena

Vice-Pres.: New Trustee 1

Vice-Pres.: Trustee 2

Secretary: S. Monroe

Secretary: New Trustee 1

Secretary: New Trustee 2

Secretary: Trustee 3

The rotation schedule will need to be populated with the names of the new Trustees:

e For FY 2015-16, one of the new Trustees will need to be added to the schedule as Secretary.

e For FY 2016-17, a second new Trustee will be added to the schedule as Secretary.

e For FY 2017-18, the remaining third new Trustee will be added to the schedule as Secretary.




BOARD MEMBERS

Susan Monroe, President
Dr. Albert Acena, Vice President
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San Mateo
Public Library

AGENDA

LIBRARY BOARD OF TRUSTEES MEETING

Monday, July 27, 2015
5:30 p.m.

San Mateo Main Library, Cedar Room
55 West Third Avenue
San Mateo, California 94402

OPENING & WELCOME

e Pledge of Allegiance

e President’s Welcome & Introductions

e Ceremonial Matter — New Trustees will take the Oath of Office from City Clerk Patrice Olds
Roll Call

CONSENT CALENDAR
All matters listed under the Consent Calendar are considered by the Board to be routine and will be enacted by one
motion without discussion. If discussion is desired, that item may be removed and considered separately.

1. BOARD OF TRUSTEES MINUTES APPROVAL
Approve the Library Board of Trustees meeting minutes of May 26, 2015.
2. FINANCIAL REPORT
Approve the Financial Reports for the months of May and June 2015.
3. GIFTS
Accept gifts received by the San Mateo Public Library during the months of May and June 2015.
PUBLIC COMMENT

Persons wishing to comment on any item not appearing on the agenda may submit to the Executive Assistant a
“Request to Speak” form. State law prevents the Board from taking action on any matter not on this agenda.
Comments may be referred to staff for further review.

COMMUNICATIONS

4.

BOARD EFFECTIVENESS TRAINING

Alan Smith (California Public Library Advocates) will conduct “Board Effectiveness Training” on Saturday,
August 22, 2015, 8:30 am-12:30 pm (Cedar Room, Main Library).

COMMISSIONER & STAKEHOLDERS FORUM

A “Commissioner & Stakeholders Forum” is scheduled for Tuesday, September 29, 2015 (Oak Room, Main
Library).

OLD BUSINESS - None



NEW BUSINESS

6. DESIGNATION OF LIBRARY BOARD SECRETARY
Library Board will designate one of its members to serve as Secretary for 2015-16; and will update the Library
Board’s Succession of Leadership Roles calendar for 2016-17 and 2017-18.

7. RECAP OF AMERICAN LIBRARY ASSOCIATION CONFERENCE SESSION
Library Trustee Dr. Al Acena and City Librarian Ben Ocon will recap the “Nuts and Bolts for Library Trustees,
Friends and Foundations” training session that was held on June 26, 2015, as part of the 2015 American
Library Association Conference (San Francisco).

8. 2015 CUSTOMER SATISFACTION SURVEY
Mr. Ocon will share the results of the 2015 Customer Satisfaction Survey.

9. CALENDAR OF LIBRARY BOARD MEETINGS, 2015-16
The Library Board will adopt the calendar of Library Board meetings in fiscal year 2015-16.

10. 2015-16 WORK PLAN INITIATIVES

Mr. Ocon will present an overview of the Library’s 2015-16 Work Plan initiatives.

REPORTS
11. LIBRARY BOARD PRESIDENT
12. CITY LIBRARIAN
13. LIBRARY FOUNDATION PRESIDENT

AGENDA BUILDING
Library Board will propose agenda items for future meetings.

ADJOURNMENT

Agendas are posted on the City’s website by the Friday preceding each Board Meeting. Any supplemental material distributed to members of
the Board of Trustees after the posting of this agenda will be available for public review in the Library’s Administrative office.

In compliance with the Americans with Disabilities Act, those with disabilities requiring special accommodations to participate in this meeting
may contact the Library Administrative Office at (650) 522-7802 or libraryboard @cityofsanmateo.org. Notification 48 hours prior to the
meeting will enable the City to make reasonable arrangements to ensure accessibility to this meeting.
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CITY OF SAN MATEO
S LIBRARY BOARD OF TRUSTEES
San Mateo May 26, 2015
Public Library

Meeting Minutes

1. CALL TO ORDER
The meeting was called to order by Sarah Giffen, president of the Library Board of
Trustees, at 5:33 p.m.

2. PLEDGE OF ALLEGIANCE & ROLL CALL
Ms. Giffen led those in attendance with the Pledge of Allegiance. Present were Library
Board members Dr. Albert Acena, Mitra Haddad, Susan Monroe, Robin Rodricks, City
Librarian Ben Oco6n, Deputy City Librarian Elliot Warren, Librarian II Addie Spanbock,
and Librarian II Alison Day.

3. CONSENT CALENDAR ADOPTION
The board approved the Consent Calendar, with no changes. A motion was made by Ms.
Rodricks, seconded by Dr. Acena, and passed 5-0.

4. COMMUNICATION
The library received a letter from State Librarian Greg Lucas regarding a new web page,
Library Services for People with Disabilities, that directs visitors to library services that
are customized for people with disabilities in their geographical area.

5. UNFINISHED BUSINESS
Rules of Conduct Policy: The Board reviewed the final revision of the policy, which had
also been reviewed by the City Attorney’s office. Ms. Haddad made a motion to approve
the revised policy. Ms. Rodricks seconded the motion. The motion passed 5-0.

6. NEW BUSINESS

A. Summer Learning Challenge: Ms. Spanbock and Ms. Day provided an overview of this
year’s Summer Learning Challenge that is designed to encourage children and families
to engage in reading and learning activities over the summer (June 1-August 31). Ms.
Spanbock described the teen reading program that will include a robotics program for
Sth through 8th graders. Ms. Day provided an overview of the program for children and
shared a calendar of children’s events. As in the previous year, prizes will be available
for all participants, and finishers have the opportunity to enter a raffle for a $1,000
scholarship for college. The Library will be working closely with the Boys and Girls
Club and the City of San Mateo Parks & Recreation Department to promote the
Library’s summer reading program.

B. Reception Commemorating the Frances Bohannon Nelson Memorial Plaque: On May 8,
2015, Board members Giffen, Rodricks, and Monroe attended the function held in the
Children’s Room of the Main Library to commemorate the major gift by the Bohannon
Foundation and the installation of the Frances Bohannon memorial plaque. In
attendance were Deputy Mayor Jack Matthews, County Supervisor Carole Groom, and
former City Librarian K. G. Ouye. Mr. Ocon thanked the Board for their active
participation in approving the donor recognition signage proposal submitted by the
San Mateo Public Library Foundation on behalf of the Bohannon Foundation.




San Mateo Public Library
Board of Trustees
Minutes of May 26, 2015
Page 2 of 2

C. Boards and Commissions Dinner: Ms. Rodricks, Ms. Monroe, and Ms. Haddad shared
highlights from the annual Boards and Commissions Dinner that was held at the
Parkside Aquatic Center on May 15, 2015. In addition to the dinner, the event
included tours of the lagoon and a demonstration of Hawaiian hula dancing. Mayor
Freschet and Councilmember David Lim acknowledged the three Trustees who are
stepping down from service this year.

D. Review of Library Board’s Annual Succession of Leadership: Mr Océn provided an
overview of the rotating process by which Board members have an opportunity to serve
in the various leadership roles. The annual rotation of officer roles allows each Trustee
to serve as Secretary, Vice-President, and President of the Library Board at least once
during their 4-year term. The Board leadership roles for fiscal year 2015-16 will be
filled by Ms. Monroe as president and Dr. Acena as vice president. The secretary
position will be assigned to one of the three incoming Trustees once they are appointed
by the Council.

. REPORTS

A. Library Board President: Ms. Giffen thanked the Board members for their work and
support during her year as President and reaffirmed the importance of public library
services. Ms. Giffen accentuated the value of the printed book, called libraries
indispensable for communities, and thanked Mr. Ocon and staff for their hard work
and service. Ms. Giffen shared her interest in staying involved with the library after
her term ends this year.

B. City Librarian: Mr. Ocon shared highlights from his City Librarian’s Report, including:

e The San Mateo Toyonaka Friendship Festival took place on May 16 as part of the
Library’s Asian Pacific American Heritage Month. The Library’s koto instrument
was highlighted during the program because it had been a special gift to the City of
San Mateo by the City of Toyonaka in 1964. Local musician, Ms. Utasetu Handa,
performed select Japanese music using the koto. The program also featured Taiko
drumming and other demonstrations of traditional Japanese culture.

e Mr. Ocon attended the Pacific Library Partnership’s annual Directors’ meeting that
took place on May 8 at the Santa Clara City Library. Mr. Oc6n shared details about
statewide and local early literacy initiatives—the Campaign for Grade Level
Reading, the California Library Association’s Summer Learning Program, and the
Super Bowl 50 “Super Summer” SF Bay Area Early Literacy Initiative.

. OTHER BUSINESS

Ms. Giffen passed the presidential gavel to Ms. Monroe as the new president of the Library
Board. Ms. Monroe adjourned the meeting at 6:37 pm.

Next Meeting: After the City Council has appointed the new Trustees, the Library Board
will next meet on July 27, 2015 at 5:30 p.m. in the Cedar Room, Main Library.

Submitted by:
7
@4 S }/L gl

Susan Monroe, Secretary Date: June 8, 2015



SAN MATEO PUBLIC LIBRARY

Library Board of Trustees
FINANCIAL REPORT

5/01/15 - 5/31/15

BALANCE REVENUE EXPENSES BALANCE
Acct 1 May-15to 1 May-15to
# Description 1-May-15 31-May-15  31-May-15 31-May-15
224903 Crawford Bequest Fund 1,056.52 0.00 0.00 1,056.52
224906 Library Collections Accounts
2000 Branch Media Collection 8,702.15 0.00 0.00 8,702.15
3500 Farsi Materials 400.00 0.00 0.00 400.00
4000 Benson Holocaust Collection 197.25 0.00 64.13 133.12
6000 Adult Collection Branches 520.82 0.00 0.00 520.82
8000 Periodical Subscriptions 2,368.94 0.00 0.00 2,368.94
9000 General Collection 50,046.91 12,250.00 219.12 62,077.79
Total: 62,236.07 12,250.00 283.25 74,202.82
224909 Multimedia AV Materials 3,259.76 0.00 0.00 3,259.76
224910 Bucks for Business 2,312.46 0.00 0.00 2,312.46
(Donations Through Business
License Renewals)
224911 Children's Services 1,870.00 0.00 0.00 1,870.00
224913 Miscellanecus Accounts
1000 Unrestricted SMPLF Grants* 165,093.87 38,535.88 7,453.63 196,176.12
1100 Teen Services 3,001.28 0.00 0.00 3,001.28
1210 Branch Library Programs 480.32 0.00 0.00 480.32
1220 Public Internet Instruction 1,172.37 0.00 0.00 1,172.37
1230 Latino Cultural Programs* 3,247.63 0.00 0.00 3,247.63
| 1250 Iranian American Cultural 2.316.28 0.00 0.00 2.316.28
Programs
1260 Business Workshops 541.48 0.00 0.00 541.48
1270 African American Cultural 9,208.11 0.00 700.00 8.508.11
Programs*
1280 Asian Cultural Programs 2,703.94 0.00 150.00 2,553.94
1300 Public Printing - Photocopying 17,524.83 1,396.15 1,592.27 17,328.71
7i21/2015 1 8:22 AM




SAN MATEO PUBLIC LIBRARY

Library Board of Trustees
FINANCIAL REPORT

5/01/15 - 5/31/15

BALANCE REVENUE EXPENSES BALANCE
Acct 1 May-15to 1 May-15to
# Description 1-May-15 31-May-15  31-May-15 31-May-15
2700 Memorial Donations 56.46 0.00 0.00 56.46
3100 Misc. Revenu.e/Honorarlu.ms . 2.883.20 26.00 0.00 2,909.20
awarded to Library/City Librarian
4000 Volunteer Program 1,812.25 0.00 93.75 1,718.50
5100 Tech Services Team Enterprise 2,303.43 0.00 0.00 2,303.43
6000 Robert Weiss Bequest 156,970.72 0.00 0.00 156,970.72
7000 Earl Family Bequest 41,690.10 0.00 0.00 41,690.10
Total: 411,006.27 39,958.03 9,989.65 440,974.65
224914 Project Read 21,589.66 248.00 37.52 21,800.14
224917 Foundation Center 22.759.15 0.00 0.00 22.759.15
Collections/Services
TOTALS $ 526,089.89 S 52,456.03 S 10,310.42 $ 568,235.50

*Beginning balances of sub-accounts 1000, 1230 and 1270 adjusted to reflect transfer of $5,000 from SMPLF Unrestricted
Grants account to Latino Cultural Programs ($2,500) and African American Cultural Programs ($2,500) for programming
needs.

71212015 2 8:22 AM




May 1, 2015 - May 31, 2015

Financial Report - Revenue

ACCOUNT DESCRIPTION Date
10-224906 Collections
12,250.00 |Revenue from Friends of the Library book sales 5/31/15
subtotal 12,250,00
10-224913 Miscellaneous Accounts
Credit return of various craft supplies for Teen events
33.88 |{JoAnn Fabric, Michael's, Orchard Supply Hardware, 5/12/15
Burlingame Hardware, & Home Depot)
Sale of Library promotional & misc. merchandise (flash
26.00 |drives, City of San Mateo logo recycle bags, head phones, 5/18/15
_ & tote bags) - 5/03 - 5/16/15
54.00 |Marina Library SAM - 3/23 - 4/21/15 5/26/15
59.45 [Hillsdale Library SAM - 4/28 - 5/23/15 5/27/15
1,227.70 |Main Library APM machines 4/14 - 5/05/15 5/28/15
55.00 |Main Library Microfilm - 4/14 - 5/05/15 5/28/15
38,502.00 |SMPLF grant of unrestricted funds 5/31/15
subtotal 39,958.03
10-224914 Project Read
248,00 Donations Fo Pro.ject Re-ar:l fror‘n San Mateo C]tY 5/31/15
employees' charitable giving via payroll deductions
subtotal 248.00
TOTAL 52,456.03

712172015




May 1, 2015 - May 31, 2015

Financial Report - Expenses

(4/22) (Trader Joe's)*

ACCOUNT AMOUNT DESCRIPTION OF ITEM DATE
10-224906 Collections
S 187.56 |Banker's boxes for Friends of the Library (Office Depot) 5/12/15
31.56 |Supplies for Friends of the Library online book sales (Costco)| 5/12/15
64.13 |Books for Benson Holocaust Collection {Baker & Taylor) 5/20/15
subtotal $ 283.25
10-224913 Miscellaneous Accounts
| S 485.87 Pa.per for Main Library and Hillsdale Branch public printers 4/30/15
(City Warehouse)
Seven refabricated HP toner cartridges for printing public
776.11 |information and program flyers, brochures, posters and 5/4/15
public printing at Main Library (One Source)
Honorarium for Jason Chang for workshop presentations as
1,335.25 5/5/15
! part of National Library Week (4/14 & 4/15)* /51
275.00 Ho.norari|um for Andrew (?omez for toddler dance party for 5/8/15
Children's Summer Learning Program (6/20)*
375.00 Ho‘norari'um for Fratello Marionettes for folk tale shows for 5/8/15
Children's Summer Learning Program {6/16}*
20.83 Flower e.lrrangemen'.c for 'Library volunteer Irene Walker 5/12/15
recovering from serious illness (Flowers.com)
Craft supplies and $30 gift certificate for Teen Crafternoon
132.93 |event (4/13) (JloAnn Fabrics, Orchard Supply Hardware, 5/12/15
Michael's, All Fired Up, & Home Depot)*
5.00 |Cookies for Tween Crafternoon (4/13) {Safeway)* 5/12/15
Candy and refreshments for Teen Advisory Group meeting
10.26 5/12/15
(4/19) (Safeway)* /12/
16.87 HDMI and USB cables for solar kiosk display (Central 5/12/15
Computers)*
Materials and various books for Family Literacy Afternoon
193.10 5/12/15
(5/02) (Amazon.com & Scholastic)* /12/
1217 Dfacorations for Children's Dept. Summer Learning Program 5/12/15
display {Dollar Tree)*
99 47 Light refreshments for Solar Energy Kiosk Station launch 5/12/15

*Charged to the SMPLF Unrestricted Funds account; expense is in alignment with the giving interests of the SMPLF

1




Financial Report - Expenses

ACCOUNT AMOUNT DESCRIPTION OF ITEM DATE

May 1, 2015 - May 31, 2015

Various dollar amount gift certificates as drawing prizes for
135.00 [participants at National Library Week workshops (Nine 5/12/15
Rubies Knitting, B Street Books & Ricochet)*

Eight HP ink cartridges for printing of public program

330.29 5/12/1
posters, brochures and flyers (Office Depot} /12/15
112.93 Craft supplies for Children's Dept. (Target & Discount School 5/12/15
Supply)*
9992 Suppllies for Volunteer Recognition event (5/27) {Oriental 5/12/15
Trading Co.)*
Two pencil assortments as prizes for Children's Summer
120.15 5/12/15
Learning Program (Oriental Trading Co.}* /12/
246.91 Materials and office supplies for National Library Week 5/12/15

(4/12 - 18) (Target, Office Depot, Ace, & Uline)*

Two DIY duct tape projects, gift cards and robotics kit as
329.86 |drawing prizes for National Library Week (Amazon.com, 5/12/15
Michael's, Barnes & Noble, FlaxArt, & Robotics for Fun)*

Completion of video projects by Cameron Washington to

3,150.00 [promote the Library and Library Foundation {Russian Hill 5/14/15
Projects)*
Honorarium for Bianca Larson for Asian Art Museum
75.00 |presentation for Asian Pacific American Heritage Month 5/14/15
(5/12)
Honorarium for Vera Lam for author presentation for Asian
75.00 5/14/1
, Pacific American Heritage Month (5/09) /14715
20.97 luice and snacks for Family Literacy Afternoon (5/02) 5/18/15

(Costco)*

Umbrella license for public performance of home video
284.76 |cassettes and DVDs at Main Library 2015-16 (Motion 5/18/15
Picture Licensing Corp.}*

Honorarium for Charitie Bolling for henna and craft |

160.00 5/18/15
workshop for Teen Summer Learning program {6/15)* /18/
Honorarium for Mary Jean Quirk for live bat show for
175.00 5/18/15
/ Children's Summer Learning Program (6/30)* /18/
; . | "
280.00 Honorarium for Linda Janklow for rice howl! presentation for 5/18/15

Children's Summer Reading Program (6/25)*

*Charged to the SMPLF Unrestricted Funds account; expense is in alignment with the giving interests of the SMPLF 2




May 1, 2015 - May 31, 2015

Financial Report - Expenses

ACCOUNT AMOUNT DESCRIPTION OF ITEM DATE
700.00 Video p-roduction and editing by Cameron‘Wast.lingto.n of 5/20/15 -
Black History Month {2/21} program {Russian Hill Projects)
subtotal S 9,989.65
10-224914 Project Read
Craft supplies for children's literacy program at Turnbull
37.52 5 15
> Child Development Center (Michael's) /18
subtotal S 37.52
TOTAL $10,310.42
*Charged to the SMPLF Unrestricted Funds account; expense is in alignment with the giving interests of the SMPLF 3




SAN MATEO PUBLIC LIBRARY

Library Board of Trustees

FINANCIAL REPORT

6/01/15 - 6/30/15

BALANCE REVENUE EXPENSES BALANCE
Acct 1Jun-15to0 1Jun-15to
H Description 1-Jun-15 30-Jun-15 30-lun-15 30-Jun-15
224903 Crawford Bequest Fund 1,056.52 0.00 0.00 1,056.52
224906 Library Collections Accounts
2000 Branch Media Collection 8,702.15 0.00 0.00 8,702.15
3500 Farsi Materials 400.00 0.00 0.00 400.00
4000 Benson Holocaust Collection 133.12 939.37 0.00 1,072.49
6000 Adult Collection Branches 520.82 0.00 0.00 520.82
8000 Periodical Subscriptions 2,368.94 0.00 0.00 2,368.94
9000 General Collection 62,077.79 0.00 508.73 61,569.06
Total: 74,202.82 939,37 508.73 74,633.46
224909 Multimedia AV Materials 3,259.76 0.00 0.00 3,259.76
224910 Bucks for Business 2,312.46 0.00 0.00 2,312.46
(Donations Through Business License
Renewals)
224911 Children's Services 1,870.00 0.00 0.00 1,870.00
224913 Miscellaneous Accounts
1000 Unrestricted SMPLF Grants 196,176.12 4.10 3,321.41 192,858.81
1100 Teen Services 3,001.28 0.00 131.97 2,869.31
1210 Branch Library Programs 480.32 0.00 0.00 480.32
1220 Public Internet Instruction 1,172.37 0.00 0.00 1,172.37
1230 Latino Cultural Programs 3,247.63 0.00 40.13 3,207.50
1250 Iranian American Cultural Programs 2,316.28 0.00 0.00 2,316.28
1260 Business Workshops 541.48 0.00 0.00 541.48
1270 African American Cultural Programs 8,508.11 0.00 0.00 8,508.11
1280 Asian Cultural Programs 2,553.94 0.00 207.15 2,346.79
1300 Public Printing - Photocopying 17,328.71 1,395.10 0.00 18,723.81
2700 Memorial Donations 56.46 100.00 0.00 156.46
7/21/2015 1 8:23 AM




SAN MATEO PUBLIC LIBRARY

Library Board of Trustees
FINANCIAL REPORT

6/01/15 - 6/30/15

BALANCE REVENUE EXPENSES BALANCE
Acct 1Jun-15to0 1Jun-15to
#  Description 1-Jun-15 30-Jun-15 30-Jun-15 30-Jun-15
3100 Mle:. Reven.ue/ljlono.rarlums awarded 2.909.20 62.00 114.55 2 856.65
to Library/City Librarian
4000 Volunteer Program 1,718.50 0.00 1,521.54 196.96
5100 Tech Services Team Enterprise 2,303.43 0.00 0.00 2,303.43
6000 Robert Weiss Bequest 156,970.72 0.00 0.00 156,970.72
7000 Earl Family Bequest 41,690.10 0.00 0.00 41,690.10
Total: 440,974.65 1,561.20 5,336.75 437,199.10
224914 Project Read 21,800.14 0.00 208.24 21,591.90
224917 Foundation Center
. . 22,759.15 0.00 0.00 22,759.15
Collections/Services
TOTALS $ 568,235.50 S 2,500.57 $ 6,053.72 S 564,682.35
71212015 2 8:23 AM




June 1, 2015 - June 30, 2015

]

Financial Report -- Revenue

ACCOUNT DESCRIPTION Date
10-224906 Collections
939.37 Donatif)n from Lillian S. Benson for Benson Holocaust 6/3/15
Collection
subtotal 939.37
10-224913 Miscellaneous Accounts
100.00 Donation from Ruth A. Smith in memory of Betty J. 6/9/15
Clausen
1.10 Credit re‘fund for mischarge of craft supplies for Children's 6/10/15
Dept. (Discount School Supply)
1,176.00 |Main Library APM machines 5/22 - 6/30/15 6/30/15
52.50 [Main Library Microfilm - 5/22 - 6/30/15 6/30/15
84.20 (Hillsdale Library SAM - 5/26 - 6/30/15 6/30/15
Sale of Library promotional & misc. merchandise (flash
62.00 |drives, City of San Mateo logo recycle bags, head phones, 6/30/15
& tote bags) - 6/04 - 30/15
82.40 [Marina Library SAM - 5/20 - 6/30/15 6/30/15
subtotal 1,561.20
TOTAL 2,500.57

7/21/2015




June 1, 2015 - June 30, 2015

Financial Report - Expenses

programs (JloAnn Fabric, Michael's & Home Depot})*

ACCOUNT AMOUNT DESCRIPTION OF ITEM DATE
10-224906 Collections
S 154.11 |Books for General Collection {Baker & Taylor) 6/4/15
234.45 |Banker's boxes for Friends of the Library {Office Depot) 6/10/15
120,17 Thermal -receipt rolls -for Frit-ends ?f the Library cash register 6/18/15
and credit card machine (Prime Time Paper)
subtotal S 508.73
10-224913 Miscellaneous Accounts _
‘| Touch up work for Solar Energy Kiosk Station signh {Ellen
150.00 6/3/1
> Silva Creative Service)* /3/15
27 various $10 gift cards for Yolunteer Star Award winners
270.00 |at Volunteer Recognition event (5/27) (Jamba Juice, 6/10/15
Starbucks & Peet's)
Water and supplies for Family Literacy events (4/24 & 30)
20.37 6/10/15
(Target & Trader Joe's)* 110/
81.80 |Pizzas for Family Literacy Lunch (5/02) (Domino's)* 6/10/15
Supplies for Children's Crafternoon event (Dollar Tree
35.28 1
Stores & Oriental Trading Co.)* 6/10/15
15 packs of 8GB HP flash drives for selling at Circulation
114,55 6/10/15
Dept. Accounts Desk {B&H) /10/
Decorations, refreshments and supplies for Volunteer
-311.36 6/10/15
Recognition Event {5/27) (Oriental Trading Co. & Diddams) /10/
Various dollar amount gift cards/certificates and entrance
493 14 passes as raffle.prizes for National Library Week {Maker 6/12/15
Shed, Maker Faire Bay Area, The Exploatorium, Your Create,
Mix and Mingle, Talbots Toyland and Scribble Me Happy)*
Two $10 gift certificate/card for Teen programs (Sharona's
20.00 6/12/15
Chocolate Shop and Kaffeehaus) /12/
10.13 Crackers and juices for Dia de los Nifios program (4/30) 6/12/15
(Target)
Craft supplies and snacks for Teen Summer Learnng
111.97 |Program events (Oriental Trading Co., Michaels, Dollar Tree,| 6/12/15
Safeway, and JoAnn Fabric)
95.02 Supplies and materials for Crafts with A-Team Summer 6/12/15

*Charged to the SMPLF Unrestricted Funds account; expense is in alignment with the giving interests of the SMPLF

1




June 1, 2015 - June 30, 2015

Financial Report - Expenses

ACCOUNT

AMOUNT

DESCRIPTION OF ITEM

DATE

10.98

Cookies for Tween "Leftovers" program (5/18) (Safeway)*

6/12/15

207.15

Supplies, refreshments and cookies for Pacific Asian
Heritage Month programs (Smart & Final)

6/12/15

461.09

Additional program brochures for National Library Week
(Print Copy Express)*

6/15/15

940.18

300 tan cotton visors with SMPL logo as give aways for
Volunteer Recognition event (5/27) (Janway)

6/15/15

701.27

300 green foldable tote bags with SMPL logo as give aways
for Library outreach events (Promaos)*

6/15/15

400.00

Honorarium for Didgeridoo Down Under for musical
performance and presentation for Children's Summer
Learning Program (7/07)*

6/17/15

65.00

Honorarium for Roay Brigitte for "What's the Buzz"
presentation on honey bees at Marina and Hillsdale
Libraries for Children's Summer Learnng Program (6/06 &
7/15)*

6/17/15

475.00

Honorarium for Marc Bunnell of Carnival of Chaos for
magic, juggling and comedy performance for Children's
Summer Learning Program (6/23)*

6/22/15

332.46

1,000 packs of crayons as give aways for Library outreach at
Downtown Street Festival and future outreach events
{6/01) (Janway)*

6/22/15

subtotal

3 5,336.75

I

10-224914

Project Read

$ 122.70

Lunch meals for Project Read tutor training (4/25 & 5/16)
(Mr. Pickles)

6/10/15

85.54

Refreshments and fruits for Project Read tutor training
(4/25 & 5/16) (Trader Joe's)

6/10/15

subtotal

S 208.24

TOTAL

$6,053.72

*Charged to the SMPLF Unrestricted Funds account; expense is in alignment with the giving interests of the SMPLF

2




San Mateo
Public Library

GIFTS LIST: MAY 2015

Funding Source Amount Description
San Mateo Public Library Foundation $12,250.00 | Revenue from Friends of the Library Book Sales
San Mateo Public Library Foundation $38,502.00 | Grant of unrestricted funds
San Mateo Public Library Foundation $248.00 | Donations to Project Read from City Employees

charitable giving program via payroll deductions

Tota

$51,000.00




San Mateo
Public Library

GIFTS LIST: JUNE 2015

Funding Source Amount Description
Lillian S. Benson $939.37 | Donation for Benson Holocaust Collection
Ruth A. Smith $100.00 | Donation in memory of Betty J. Clausen

Total

$1,039.37




San Mateo Public Library - 2015 Customer Satisfaction Survey [469 surveys submitted]

Ratings

How would you rate the library’s services overall?

Excellent 72.1%
Good 25.2%

Fair 1.9%

Poor 0.4%

NA/Don’t know 0.4%

How would you rate the availability of library materials?

Excellent 45.7%
Good 47.9%

Fair 5.8%

Poor 0.0%

NA/Don’t know 0.6%

How would you rate the quality of books and other materials?

Excellent 54.0%
Good 40.0%

Fair 4.5%

Poor 0.2%

NA/Don’t know 1.3%

How would you rate the library’s electronic resources?

Excellent 37.3%
Good 30.5%

Fair 6.3%

Poor 0.4%

NA/Don't know 25.5%

How would you rate the Friends of the Library book sale?

Excellent 30.6%
Good 26.0%

Fair 6.3%

Poor 0.0%

NA/Don’'t know 37.8%

How would you rate library staff? Helpfulness

Excellent 78.8%
Good 16.9%

Fair 3.0%

Poor 0.4%

NA/Don’t know 0.9%

How would you rate library staff? Courtesy

Excellent 75.4%
Good 19.8%

Fair 2.4%

Poor 0.7%

NA/Don’t know 1.7%

How would you rate library staff? Knowledge

Excellent 72.3%
Good 21.6%

Fair 1.7%

Poor 0.7%

NA/Don’t know 3.7%

How would you rate library staff? Availability

Excellent 65.4%
Good 26.2%

Fair 4.4%

Poor 1.8%

NA/Don’t know 2.2%

How would you rate the library’s programs?

Excellent 36.4%
Good 17.2%

Fair 2.6%

Poor 0.4%

NA/Don't know 43.3%

Which San Mateo library do you use? (check all, if applicable)

Main 71.8%
Hillsdale 36.3%
Marina 32.7%

Are you a resident of the City of San Mateo?

Yes 82.5%
No 17.5%

If you are not a City of San Mateo resident, check city of residence.

Hillsborough 1.2%
Burlingame 15.5%
Foster City 10.7%
Belmont 7.1%

Other city SMCo 46.4%
Outside SMCo 19.0%

Age (optional)

12 yrs. & under 5.7%
13-19 yrs 6.7%
20-39 yrs 21.4%
40-59 yrs 32.7%
Over 60 yrs 33.4%

Are you aware of the San Mateo Public Library Foundation
and that it raises funds for the library’s services and programs?

Yes 59.0%
No 41.0%




San Mateo
Public Library

LIBRARY BOARD OF TRUSTEES
MEETING DATES IN FY 2015-16

July 27, 2015
August 24, 2015
September 21, 2015
October 26, 2015
November 23, 2015
[No meeting in December 2015]
January 25, 2016
February 22, 2016
March 28, 2016
April 25, 2016
May 23, 2016

June 27, 2016

Library Board meetings are held on the 4" Monday of each month
starting at 5:30 p.m. in the Cedar Room of the Main Library [55 W. Third
Avenue, San Mateo]. Changes in the date and time are posted in advance.



2015-16 Work Plan Goals
San Mateo Public Library

Departmental Initiatives

Apply the principles of a High Performance Organization at the Library department.

Plan and launch a technology lending service to increase access to the Library’s information
technology.

Improve Library programs to enhance the customer’s experience.

Further develop the Library’s Intranet page by integrating intra-departmental information.
Continue the development of effective marketing and public information practices to promote
the Library.

Assess, reconfigure and occupy office space created by the move of Parks and Recreation staff
to City Hall.

Complete the assessment and reconfiguration of space to improve Library services and
collections.

Coordinate workforce planning and staff development opportunities for Library employees.

Administrative Services

Expand the use of the Eden web access payroll system to include recording of time by per diem
employees.

Implement a systematic refreshing of the Main Library facility at the 10-year milestone.

Create a SharePoint site for the Administrative Services Division.

Secure a lease agreement for a new café services vendor.

Adult-Teen/Information Services

Assess and refresh the Fiction and Nonfiction collections for adults and teens.

Refine collection development practices for Adult and Teen collections to create efficiencies and
optimal use of collection funds.

Plan and execute an outreach program for seniors.

Enhance the development of the Library’s Digital Collection for Adults and Teens.

Children’s/Literacy Services

Introduce an English Language Conversation session as a new service component of the
Literacy Program.

Further develop the Early Literacy Initiative to help children read proficiently by 3" grade and
continue to be lifelong learners.

Refine collection development practices for the Children’s collection to create efficiencies and
optimal use of collection funds.

Strengthen the Library’s existing community partnerships and cultivate new ones to increase
awareness of Library services, to maximize resources and leverage costs, and to enhance the
Library’s programs.

Circulation/Technical Services

Replace the automated materials handling and radio frequency identification systems to
improve efficiencies in Circulation operations.

Enhance and expand Interlibrary Loan services.

Expand the precataloging and preprocessing of new Adult Nonfiction books.

Develop remote circulation capabilities to enhance the Library’s outreach efforts.



City Librarian’s Report
July 2015

Assessing Positive Impact of Extended Hours
At the end of the fiscal year, the Library assessed the impact that the extended hours had on the

community this past year. Interviews were conducted and community feedback affirmed that opening
the libraries one hour earlier (10:00 a.m. Mon.-Sat. at the Main Library; and select hours at the
Branches) was a tremendous service enhancement that represented a significant value to the
community. A sampling of comments shared by library users included: “I like the changes”; “I like the
earlier storytimes!”; “10 a.m. is perfect”; “This is the best library around!”; “Everything perfect. Good
job.”

Special thanks to the San Mateo Public Library Foundation and the Literary Society for raising funds
to help the Library restore Sunday hours and extend library hours during the week.

Summer Learning Program—A Midsummer Update

The theme of the 2015 Summer Learning Program has been appropriately designated as “The Best
Summer Ever!” and has been validated by the number of children and teens who have participated thus
far. As of mid-July, 3,042 children and 426 teens had signed up for the program; and attendance at
summer programs has exceeded 7,500! Final figures will be forthcoming at the end of August.

Library Receives “The Re(a)d Zone” Grant for Early Literacy

The Library has received a $3,500 grant from The Re(a)d Zone early literacy initiative that is part of
the Campaign for Grade Level Reading which is collaborating with the California Library Association to
provide capacity building support to public libraries.

The $3,500 grant will be used to support the Library’s pre-literacy initiative that serves
approximately 5,625 children per quarter and 22,500 annually. The funding will help the following
efforts: The distribution of new books to children during visits to preschools by the Early Literacy
Coordinator; distribution of new books to families participating in the Library’s English Language
tutoring program; the Library’s Family Literacy events; the Library’s Summer and Winter Reading
programs; purchase of age appropriate puppets, puzzles and toys for the Library’s Play 2 Learn Center
that integrates “play” concepts with early literacy learning by young children; and purchase of titles for
the Library’s collection with new and popular titles for new and early readers.

Project Read Receives State Library Grant

State Librarian Greg Lucas announced that the California Library Literacy Services (CLLS) program
will receive funding for fiscal year 2015-16. The new State budget includes an additional $S2 million in on-
going spending for literacy programs in California libraries. This funding will allow the State Library to
shore up local literacy programs around the state.

The San Mateo Public Library’s Project Read Program will receive $18,000 as baseline amount that
will be complemented by another stipend after the Library submits its final report later this summer.

Tween Scavenger Hunt a Hit!

Throughout the month of June, the San Mateo Main Library hosted a scavenger hunt program for
“tweens” (youth in grades 5"-8"). The Library’s Teen Advisory Group served as photographers who took
photos of different items throughout Downtown San Mateo. Tweens picked up a scavenger hunt packet
at the library, including a pair of San Mateo Public Library sunglasses to help them see better during
their quest, and searched for the items. Tweens had to be as specific as possible, reporting what the
picture was, what street the item was on and what buildings or streets were nearby. All finishers were
entered into a prize drawing, which was comprised of $25.00 gift certificate to downtown
establishments that tweens would enjoy. A total of 126 tweens signed-up and participated! Special
thanks to Librarians Alison Day and Addie Spanbock who planned and coordinated this fun activity.




Calendar of Forthcoming Events

Art Exhibit (1* FIr. Gallery, Main Library): Photography by Ginger Kong, 6/17-7/29.

Art Exhibit (2" Fir. Display Case, Main Library): “W.A.V.E.S. Memorabilia,” 6/18-7/30

End of Summer Party for Children featuring “The Bubble Lady” 7/28, 5:30 pm, Oak Rm, Main Library.
Science with Mark, 7/30, 2 :00 pm, Oak Rm., Main Library.

Teen Trivia, 8/3, 1:30 pm, Oak Rm., Main Library.

Teen Movie Program: “Insurgent” (DVD Premiere), 8/4, 3:30 p.m., Oak Rm., Main Library.

eBook Appointments, 8/19, 2:00-3:30 pm, Computer Lab, Main Library [registration is required]
Library Board Meeting, 8/24, 5:30pm, Cedar Rm., Main Library

YVVYVYVVYYVYYVY

Dewey Awards (4" Qtr., 2014-15)

Congratulations to the following library staff who were acknowledged during the 4™ Quarter (2014-
15) by fellow coworkers with a Dewey Award (named after Melvil Dewey (1851-1931) who was
influential in the development of libraries in America during the beginning of the 20" Century).

Annette Alexander Alison Day Mary Kwan Lynn Schaaf
Svetlana Beery Amanda French Yann Ly Huda Shuhaiber
Joan Biederman Scott Gilbert Martina Madrigal Ingrid Sinchez
Barbara Blegen Margaret Glomb Jenilee Malibiran Rukshana Singh
Hugh Bode Eric Groth Gabriel Marino Virginia Soletti
Brooks Brager Gina Haldane Pamela Mayer Addie Spanbock
Jan Busa Kelle Han Tom McEntee Donya Sultani
Anna Cao Grace Healey Claudia Molina Carol Stults
Kelly Cao Christina Hernandez-Vasquez Karol Molina Jessica Tara
Wendy Cao Monica Imana Luke Mulhall Paul Vaughn
Dula Cardenas Jonathan Jung Ben Ocdn Gary Welte
Noreen Chwee Azita Keshmiri Sean Oey Marcia Wick

Statistical Highlights for 2014-15 Fiscal Year

Increases were recorded in nearly all categories: Circulation (+5%); visitors (+7%); reference (+4%);

titles reserved (+70%); computer use (+49%); eBook circulation (+46%); website visits (+10%).

Output Measurement FY 14-15 | FY 13-14 | % Change
Circulation 922,790 876,149 5%
Main Library 705,396 674,695 5%
Hillsdale Branch 129,167 114,041 13%
Marina Branch 88,227 87,413 1%
Library Cards 5,705 6,015 -5%
Main Library 5,185 5,398 -4%
Hillsdale Branch 379 411 -8%
Marina Branch 141 206 -32%
Visitors 566,244 530,312 7%
Main Library 479,221 447,789 7%
Hillsdale Branch 50,641 47,948 6%
Marina Branch 36,382 34,575 5%
Reference 45,842 44,068 4%
Main Library 35,303 33,681 5%
Hillsdale Branch 6,413 6,474 -1%
Marina Branch 4,126 3,913 5%
Title Holds Filled 70,475 41,521 70%
Main Library 58,217 33,913 72%
Hillsdale Branch 7,730 4,976 55%
Marina Branch 4,528 2,632 72%
Computer Use 454,070 304,777 49%
Main Library 423,341 279,095 52%
Hillsdale Branch 19,907 15,091 32%
Marina Branch 10,822 10,591 2%
Library Website Visits 347,287 315,677 10%
Circulation of eBooks 46,443 31,748 46%




Library Board Succession of Leadership Roles
[Adopted by the Library Board, May 21, 2012]

The leadership of the Library Board is comprised of a President, Vice President and Secretary. Each
officer serves a one year term. The officer positions are determined using a rotational sequence that

takes place at the May meeting every year. The rotation allows each Trustee to serve in each of the
leadership roles during their term(s) on the Board. At the closing of the May meeting, the President
steps down and the Vice President ascends to the President position; and the Secretary ascends to serve
as Vice President (or as President when the Trustee who has served as Vice-President is terming off the
Board). The Secretary position is filled by a Trustee who did not serve as an officer during the year.

The rotation sequence is illustrated in the table below:

June 2014 — May 2015

June 2015 - May 2016

June 2016 — May 2017

June 2017 — May 2018

President: S. Giffen

President: S. Monroe

President: Dr. Acena

President: Trustee 1

Vice President: R. Rodricks

Vice President: Dr. Acena

Vice-Pres.: New Trustee 1

Vice-Pres.: Trustee 2

Secretary: S. Monroe

Secretary: New Trustee 1

Secretary: New Trustee 2

Secretary: Trustee 3

The rotation schedule will need to be populated with the names of the new Trustees:
e For FY 2015-16, one of the new Trustees will need to be added to the schedule as Secretary.
e For FY 2016-17, a second new Trustee will be added to the schedule as Secretary.
e For FY 2017-18, the remaining third new Trustee will be added to the schedule as Secretary.




