ADMINISTRATIVE REPORT

TO: PUBLIC WORKS COMMISSION

FROM: GARY DEJESUS, DEPUTY DIRECTOR

PREPARED BY: SARAH SCHEIDT, REGULATORY COMPLIANCE MANAGER

MEETING DATE: JUNE 10, 2015 —~ START TIME 7:30PM

SUBJECT: LITTER OUTREACH PROJECT INTRODUCTION

RECOMMENDATION

That the Public Works Commission receive the Litter Qutreach Project Charter and provide
support and input for project consideration.

BACKGROUND

The Municipal Regional Stormwater Permit (MRP) requires the City to eliminate any visual
impact to local waterways from litter by 2022. Cleaner streets are safer streets; and citizens,
local businesses, and neighborhood schools all have a stake in helping San Mateo solve its litter
problem. In collaboration with the City, citizens who care about clean, safe streets, can help
solve the litter issue,

The Public Works/Environmental Services Division is embarking on a pilot project to develop
and implement a Litter Outreach program. The goal of the project will be to create community-
based programs designed to clean and improve neighborhoods. There are three core pilot
program elements/ideas. These program elements will be implemented in a phased approach,
where budget and resources allow.

1. Litter free zones/neighborhoods (litter watch); Facilitate neighborhood leaders in
conducting litter pick-up events, adopt-a-block/trail programs, or other
beautification ideas, where the City provides guidance and limited resources yet
gains benefit in reducing litter via actions performed by the community. The
community benefits through cleaner, safer neighborhoods and recognition
events.
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2, Litter free schools; helps engage San Mateo’s youth in efforts to maintain a clean
city, reduce waste and learn how their actions affect the way their school, block
and City looks. Students learn the benefits of waste management, and the
reduce-reuse-recycle philosophy, while participating in cleanup of their schoo!
zones,

3. Litter free business;

a. advertise program in store window,

b. sign a pledge committing to a daily cleanup of storefront and external
store property,

c. for a minimum of one week (more if possible), have every employee wear
a program button that directs customers to the website.

The Litter Outreach Program will be presented to interested community members at a meeting
in October, 2015. This will be a community involvement meeting where the City will gauge
interest and get input from citizens who want to participate, organize their neighbors, and drive
the program’s development,

The Litter Outreach Project presentation for the PWC will provide insight into the benefits of a
community based project to combat litter, show successful programs nationwide, and highlight
accomplishments and challenges that the City faces in combating litter.

ENVIRONMENTAL DETERMINATION

Per CEQA Section 15378(b)4 not considered a project.

NOTICE PROVIDED

Noticing requirement met

ATTACHMENTS

Attachment 1 - Litter Outreach Project and Committee Charter

STAFF CONTACT Sarah Scheidt, Regulatory Compliance Manager

sscheidt@cityofsanmateo.org
650-522-7385

Q\pwW\PWENG\A_PWC\AR 2015\Scheidt\PWC_AR Litter Qutreach Program.docx
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