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RECOMMENDATION 

PUBLIC WORKS COMMISSION 

GARY DEJESUS, DEPUTY DIRECTOR 

DEPARTMENT OF PUBLIC WORKS 

DECEMBER 10, 2014- Regular Meeting Starts at 7:30PM 

REVIEW OF NO PARKING STREET CLEANING SIGN PROGRAM POLICIES 
& PROCEDURES MANUAL- DRAFT 

That the Public Works Commission review and provide comment on the draft "No Parking 
Street Cleaning" Sign Program Policies & Procedures Manual. 

BACKGROUND 

So far during 2014 Public Works has received approximately 15 separate requests from the public for No 
Parking signage along street sweeping routes in an effort to get better resident cooperation moving 
cars. While trying to manage these requests, it became apparent to Public Works staff that a formal 
document policies and procedures guide was lacking. In October, the Public Works Commission was 
informed that Public Works was in the process of crafting a draft version of a Policies & Procedures 
Manual to help guide staff and residents through an application and approval process to install No 
Parking signs for street cleaning. Attachment 1 is the Department's draft of this manual for Commission 
to consider and provide feedback. 

Decision Points 
The current Residential Permit Parking Program Policy and Procedures (RPPP) manual was used as a 
template for the creation of the No Parking Street Cleaning Sign Program Policies and Procedures 
Manual. The RPPP represented a good starting point because it had previously received Commission 
and City Council support and approval. Public Works staff incorporated many of the same criteria for 
this draft manual. However, a number of decision points were encountered where the Public Works 
street sweeping planning team has made recommendations but is seeking clarification or further 
discussion from the Public Works Commission. These decision points are discussed in detail below. The 
passage in question is referenced followed by the question looking to be answered. 
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/. Requirement #1 (page 3} - "The street, neighborhood, or route requesting 'No Parking Street 
Cleaning' signage must have a Trash Generation Category of Medium, High, or Very High 
according to the City of San Mateo's most recent trash management map to be considered for 
parking restrictions and sign installation." 

What areas of San Mateo should be eligible for No Parking signs for street cleaning? 

Public Works feels that the cleanest parts of San Mateo, those with a "Low" trash generation rating do 
not warrant the allocation of resources that would be needed to undertake this process. In addition, 
there would not be a great benefit to the neighborhood in the sweeper having better access to curbs, as 
these neighborhoods are already deemed to be the cleanest areas of San Mateo. 

11. Requirement #1 (page 3)- "The street, neighborhood, or route requesting ... " 

What should the length of signage be for any single request? 

There has been a lot of discussion regarding the minimum amount of curb that would need to be signed 
for any request. The shortest segment that could be done would be one block. However, this was 
deemed inefficient by staff. It would be a poor use of the Parking Enforcement Representatives (PER) 
time to patrol a one block route. Also, route patrolling would typically be needed from SAM- 9AM. If a 
PER was scheduled for this early time and only had one block to patrol, their time would be greatly 
inefficient as there wouldn't be many other timed routes to patrol. 

Further, requiring the signage of an entire sweeping route (routes average about 17 miles) is also 
problematic. One, it would be extremely costly to sign an entire sweeping route. Public Works 
estimates it would cost at least $60,000 to sign an entire street sweeping route. There is currently no 
dedicated funding to pay for signage. Second, an entire route is unlikely to reach the level of support 
needed for passage, as a typical route passes through many different areas and residents along the 
entire route might view the arrival of No Parking signage with different levels of support. 

It is our recommendation that a signed area would need to be least 0.5 miles of a continuous route. The 
signage would be required for both sides of the street, which means a total of 1 mile would be the 
minimum amount of coverage an applicant can propose for installation of street cleaning signage. 

11/. Procedure #2 (page 4) - "Upon final area determination, Public Works will generate a list of 
addresses of all properties along the proposed signed streets. This will be used by applicant to 
identify what streets/areas will need to have support for the sign installation. Public Works will 
also send notices to addresses within 300 feet of the proposed route to inform them of potential 
parking enforcement changes coming to their area." 

Who should be noticed during outreach? 

Staff considered other noticing options such as expanding the area to include cross streets that may not 
be along a route. If Street A gets sign age it is likely Cross Street 1 will see an increase in parking during 
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Street A's sweeping days as people are forced to move their cars to avoid tickets. People will naturally 
gravitate to nearby streets not on the route and could overload the parking supply. It is our 
recommendation to notice tenants 300' in each direction of the proposed signage as well as those 
tenants along the sweeping route that is being considered for installation and enforcement. 

IV. Procedure #8 (page 5) - "Each site address will be allowed one vote. Ballots will be mailed to 
each site address along the proposed area." 

Who should be allowed to vote for the parking restrictions? 

There has been discussion about who should be able to vote for the parking restrictions. Should it be 
the property owner, who may or may not live at the address? Or, should it be the current tenant? Staff 
felt that the people living along the route should be able to vote and not necessarily a property owner 
who might live elsewhere. Furthermore, a property owner may own many apartments along a route 
and could conceivably have one vote to cast but would affect more than one household. It was deemed 
fairest that site addresses (including all apartments) would be given a vote. 

Also, staff discussed if surveys should be only for people along the proposed route or if some radius 
around the route should also be included due to the parking impacts that are likely to go beyond just the 
street in question. Again, the policies already established by the RPPP were used as a guideline. It was 
decided surveys would go to those site addresses that would have signage installed in front of their 
property. 

BUDGET IMPACT 

There is no budget impact for the review of the No Parking Street Cleaning Sign Policies & 
Procedures Manual. However, it is important to note that there is currently no funding 

dedicated for the production or installation of street sweeping signs. An initial department 

projection estimates that signing a single sweeping route would cost a minimum of $60,000. A 

single mile of sign installation is projected to cost a minimum of $3,500. 

ENVIRONMENTAL DETERMINATION 

Not a project under CEQA. 

NOTICE PROVIDED: 

All noticing requirements have been met. 

ATTACHMENTS 

Attachment 1- No Parking Street Cleaning Sign Policies & Procedures Manual- DRAFT 
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The City of San Mateo and the Public Works Department are committed to providing clean 
streets in a safe, efficient, and cost effective manner. One challenge to effective sweeping is 
curb access. A sweeper that can get to the curb is able to get the most effective trash and 
particulate capture. Cars parked along the street during street cleaning times present an 
obstacle for sweepers which leads to a less effective sweep of the street. The intent of this 
program is to guide residents and neighborhoods who would like to have more formalized 
restrictions on parking during the street cleaning service. This document also guides Public 
Works staff and citizens on the appropriate steps to take when receiving a request for signage 
from the public. 

SIGNS 

For streets or entire neighborhoods looking to have cars moved off the curb during street 
cleaning, the City can install "No Parking Street Cleaning" signs, which list the day and time of 
the street cleaning service. For maximum visibility, it is recommended that signs be placed 
every 150' on a block. However, this is a general approximation and a more detailed analysis 
would need to be conducted to take into account the length ofthe block, tree canopy, 
driveways, obstacles, etc. 
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The cost of customizing and purchasing the sign with the appropriate sweep day/time, and 
installing is estimated at about $150/sign. 

~ Signs would require cars to be moved during existing street cleaning times. Current 
sweeping times can be found on the My Streets application, accessible for the City of 
San Mateo's homepage or directly at: http:/ /50.63.60.127 /mystreet/index.html 

~ The fine for violation of a "No Parking Street Cleaning" sign is set within the City's 
Comprehensive Fee Schedule. 

~ Signs can be requested for the current route times. Route time changes may not be 
requested as all operational decisions remain at the discretion of the Director of Public 
Works. 

~ Requests for sign installation need to be reviewed by the Police Department to 
determine Parking Enforcement Representatives (PERs) availability for enforcement. 

~ Requested signs that reach the approval level on the Public Works' survey need final 
approval from the Director of Public Works. As part of the decision process, the Director 
of Public Works will review the request to determine the financial and operational 
impacts ofthe sign installation. 

~ Streets or blocks may not be eligible for sign installation if the tree canopy would 
prevent a sweeping machine from getting to the curb. 

POLICIES 

All final decisions to implement "No Parking Street Cleaning" signage will be by the Director of 
Public Works. 

Hours of sweeper operation and other operational decisions will be made by the Director of 
Public Works and are not subject to change requests. 

Any request for "No Parking Street Cleaning" signage must be for an entire block along both 
sides of a street. Requests for X block segments will not be accepted. The minimum length of 
a sweeping route that will be considered for sign age is 0.5 mile per side of the street for a total 
of 1.0 mile of curbed signage. 

Sign age added to streets will prohibit parking along the curb during the days and times of street 
cleaning. Cars parking during this time will be subject to a parking violation, as enforced by the 
Police Department's PERs. 
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REQUIREMENTS 

The following are required to implement "No Parking Street Cleaning" signage: 

1. The street, neighborhood, or route requesting "No Parking Street Cleaning" signage must 
have a Trash Generation Category of Medium, High, or Very High according to the City of 
San Mateo's most recent trash management map to be considered for parking restrictions 
and sign installation. 

2. Community Support- There are a number oftools that can be used to generate 
neighborhood support for the implementation of "No Parking Street Cleaning" sign age. 
These include: 

• A neighborhood meeting 
• Circulation of a resident petition 

• Submittal of Homeowners' Association letters of support 

These tools are optional and at the discretion of the applicant. It is ultimately the 
responsibility of the applicant to generate sufficient community support that can be 
demonstrated to the Director of Public Works through a survey. Staff will work with the 
applicant to determine which options may be used to generate an adequate level of 
support. 

3. Neighborhood Survey- the neighborhood survey, distributed by the City, must have 50% or 
more response rate, and a 67% support level from those returning the survey. 

4. Director of Public Works Authorization- the Director of Public Works will consider the 
financial aspects of No Parking signage from creation to installation and eventual 
enforcement. 

PROCEDURES 

1. Complete the Request for No Parking Street Cleaning Signs form. Applicant defines the 
streets to have parking restrictions and sign installation. 

2. Upon final area determination, Public Works will generate a list of addresses of all 
properties along the proposed signed streets. This will be used by applicant to identify 
what streets/areas will need to have support for the sign installation. Public Works will also 
send notices to addresses within 300 feet ofthe proposed route to inform them of potential 
parking enforcement changes coming to their area. 

3. Public Works staff will discuss outreach efforts with the applicant. Staff is willing to attend 
an HOA or neighborhood meeting to provide instruction and understanding of how the 
application process works. 
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FT 
4. For initial consideration, community members must gather signatures of support for sign 

installation from at least 25% of the addresses on the Public Works list. 

5. All signatures must be on the Neighborhood Petition Form. Signatures on blank pieces of 
paper or other forms will not be accepted. 

6. Outreach to the area will be conducted and led by Public Works staff to explain the pros and 
cons of "No Parking Street Cleaning" sign installation. 

7. Public Works conducts neighborhood survey. 

8. Each site address will be allowed one vote. Ballots will be mailed to each site address along 
the proposed area. 

9. A 50% response rate is required. Of the respondents, 67% must be in favor of sign 
installation. 

10. Public Works will initiate a fiscal analysis to determine costs of sign installation. 

11. Director of Public Works reviews application and issues decision. The decision of the 
Director of Public Works is final unless appealed to the Public Works Commission. 

12. If the request for "No Parking Street Cleaning" signs is approved by the Director, staff will 
draft and mail a letter to the residents with the proposed signed area to inform them of the 
installation and new parking restrictions. 

13. Residents will have thirty (30) calendar days to appeal the decision ofthe Director of Public 
Works following mailing of the notification of Director's action. Submitted appeals shall: 

a. Be in writing 
b. Provide grounds for the appeal 
c. Include a recommended alternative action 
d. Provide a petition of surrounding residents in support ofthe appeal action 

Appeals will be heard by the Public Works Commission at the next available meeting. 

14. If the request for "No Parking Street Cleaning" is denied or terminated, a second study of 
the same area will not be conducted for a minimum of 24 months unless there is a 
significant, identifiable change in parking characteristics as determined by the Director of 
Public Works. Subsequent studies of the same general study area will be subject to the 
current requirements and procedures. 
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ADVANTAGES TO SIGNAGE 

Most advantages to installing and enforcing signage centers around environmental 
improvements. 

1. The installation of "No Parking Street Cleaning" signs result in cars moving during street 
sweeping times. The enforcement of citations is a strong incentive for people to move their 
cars. 

2. When cars move their cars along sweeping routes, the sweeping machines have access to 
the curb. This allows the machines to have the most efficient sweep, as most trash and 
particulate matter is found along the curb. 

3. Removal of more debris helps prevents blockages at storm water facilities and can help 
prevent localized flooding during heavy rains. 

4. Removal of metal particles and other hazardous waste products left by passing vehicles 
means these harmful particles don't get into creeks, rivers, beaches, or bays. 

5. Sweeping machines have less contact with the flow of traffic if the curb is free for sweeping. 
It is safer for the machine and for drivers if the sweeping machine doesn't have to 
constantly swerve around parked cars. 

DISADVANTAGES TO SIGNAGE 
Please read the following information carefully while considering the impacts of implementing 
"No Parking Street Cleaning" signage. 

1. The implementation of "No Parking Street Cleaning" signage does not guarantee your street 
will always be clean. Street sweeping occurs twice a month for most streets, so there are 
still long periods of time when trash may accumulate on the street or curb before street 
sweepers come by. Also, cars disregarding sign age will cause the sweeper to maneuver 
around and have a less efficient sweep. 

2. Creating a new "No Parking Street Cleaning" signage area can take several months and 
requires a review by the Director of Public Works, and possibly the Public Works 
Commission (in the event of an appeal). Also, a financial review is required to determine 
where funding will come from to produce and install all the necessary signage. Finances 
may not immediately be available, may need to be budgeted for future years, or the 
Department may need to seek grants. 

3. Failure to move a vehicle will lead to a ticket in areas that have signed sweeping routes. 
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4. "No Parking Street Cleaning" signage will create at least 4 times each. month (twice in front 

of your house and twice across the street from your house) when there will be a parking 
shortage. When one side of a street has parking restrictions for street sweeping, cars will 
look to park elsewhere, meaning the non-sweeping side of the street will see parking 
impacts. Dense neighborhoods are at severe risk of this. Residents may have to park 
several blocks away from their house to find parking due to neighbors relocating cars to 
avoid parking on curbs during sweeping days. 

5. Residents going on vacation or out of town, with cars parked on the curb will need to make 
accommodations iftheir absence will coincide with the sweeping schedule or risk receiving 
a parking citation. 

6. "No Parking Street Cleaning" signage will not solve litter and trash generated by pedestrians 
or commercial areas. 

7. "No Parking Street Cleaning" signage will not solve cars parked along curbs during the rest 
of the day such as those that are advertised "For Sale". 

8. "No Parking Street Cleaning" sign age can be imposing to a neighborhood and create a lot of 
inconvenience. These drawbacks must be weighed with the potential benefits when 
considering the implementation of a program that would restrict parking during sweeping 
times. 
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DRA 
REQUEST FOR "NO PARKING 
STREET CLEANING" SIGNS 

The purpose of this form is to enable neighborhoods to request the initiation of a "No Parking Street 

Cleaning" sign program in accordance with the City of San Mateo's adopted "No Parking Street 

Cleaning" Sign Program Policies and Procedures. This form must be filled out in its entirety and 
submitted with any request to: 

The City of San Mateo 
Public Works Department 
330 West 20th Street 
San Mateo, CA 94403 

Feel free to attach additional sheets containing pictures, 
insufficient. 

1. Requesting Individual's Contact Inform 

Name: ________ _ 

Address. ____ _ 

Phone: ____ ......; 

Em a i 1.· _ ------,~-----'=-r 

2. Please 
Parki 

ood, or sweeper route you are requesting 11No 

3. sted street(s), neighborhood, or sweeper route. Please list the current 
day and times of sweeping routes. This can be found on the City's MyStreet site: 
http://50.63.60.127/mystreet/disclaim.asp 

Northside/Eastside of Street 
Route Number: ------
Days Swept: ______ _ 
Time of Day: ______ _ 

Southside/Westside of Street 
Route Number: ------
Days Swept: ______ _ 
Time of Day: ______ _ 

4. Is there neighborhood support for submittal of this No Parking Sign Request? Have you 
contacted your HOA/Neighborhood Association?----------------
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Neighborhood Petition Form 
City of San Mateo 

THE UNDERSIGNED AGREE TO THE FOLLOWING: 

1. All persons signing this petition do hereby certify that they reside on the following street, 

which is being considered for "No Parking Street Cleaning" signage: 

(Street Name) 

2. All persons signing this petition do hereby agree that the following contac:J~RJ:r)on(s) 
represent the neighborhood as facilitator(s) between the neighborhoqd*~,tl~nts and City 

of San Mateo staff in matters pertaining to this request: · 

Name: Address: 

Name: Address· 

Name: Address: 

Name: Phone: 

Name: Phone: 

Name: Phone: 

Name: Phone: 

Name: Phone: 

Name: Phone: 

Name: Address: Phone: 

Name: Address: Phone: 

Name: Address: Phone: 

Name: Address: Phone: 

Name: Address: Phone: 

Name: Address: Phone: 

Name: Address: Phone: 

ONLY ONE SIGNATURE PER DWELLING UNIT 
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CITY OF SAN MATEO 
PUBLIC WORKS DEPARTMENT 
330 WEST 20TH AVENUE 
SAN MATEO, CALIFORNIA 94403-1388 

********5-DIGIT 94403 

RESIDENT I TENANT 
STREET ADDRESS 

C044 

CITY, CA ZIP 
ll•lllull••ll 11111••1•1•1111•111111111•1•11111111•1p •u11lllll• 

Neighborhood Survey 

Installation of "No Parking Street Cleaning" Signs listing the days 
and times 

I would like the City to install No Parking Street Cleaning signage during the sweeping 
schedule which is [Days of the month] [Times] (please check one): 

A. YES ----

____ B. NO 

YOUR Street Name: -------------------------

Please note that opposite side of the street is swept on a different day 
· Comments: __________________________ _ 

Please complete this survey and return it by Friday, January 24,2014 
10 



Background: 

The Department of Public Works has received a neighborhood petition requesting the installation of No Parking 

Street Cleaning signs along both sides of the following streets: 

• Sample St 1 (East side= 509 to 545, West side= 522 to 546) 
• Sample St 2 (North side= 342 to 350, South side= 301 to 351) 
• Sample St 3 (East side= 511 to 525, West side= 520 to 528) 
• Sample St 4 (Parrott Dr to Crystal Springs Rd) 

The primary concern identified in the petition is that the streets aren't clean enough. The sweeper operators can 

get a more efficient sweep if they can have better access to the curb. 

What is Your Opinion? To help us evaluate this request, please complete the survey as it pertains to your street. 

Returning this form is easy, simply fold this sheet with your comments on the inside and scotch tape it closed. 

Please mail prior to Friday, January 24, 2014. 

Signage- If approved, the signs that would be installed 

in the neighborhood would look similar to this, but the 

days and times would be appropriate for your route: 

PARKIN 

Clea 
& 3RD 

TUESDAY 

~·-----------------------------------------------------------------------------------------------------------------------------------------

BUSINESS REPLY MAIL 
FIRST-CLASS MAIL PERMIT NO. 43 SAN MATEO, CA 

POSTAGE WILL BE PAID BY ADDRESSEE 

DEPARTMENT OF PUBLIC WORKS 
CITY OF SAN MATEO 
330 w 20TH AVE 
SAN MATEO CA 94403-9803 

ll1•1l•l h •lllll•••ul11111 1111111ul•l•lll•l•ll•ul.ll!•l•l•ll•l 

NO POSTAGE 

NECESSARY IF 

MAILED IN THE 

UNITED STATES 
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