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AGENDA

LIBRARY BOARD OF TRUSTEES MEETING

Monday, November 24, 2014
5:30 p.m.

San Mateo Main Library, Cedar Room
55 West Third Avenue
San Mateo, California 94402

OPENING
° Pledge of Allegiance

. Roll Call

CONSENT CALENDAR
All matters listed under the Consent Calendar are considered by the Board to be routine and will be enacted by one
motion without discussion. If discussion is desired, that item may be removed and considered separately.

1. BOARD OF TRUSTEES MINUTES APPROVAL

Approve the Library Board of Trustees meeting minutes of October 27, 2014.
2. FINANCIAL REPORT

Approve the Financial Reports for the month of October, 2014.
3. GIFTS
Accept gifts and donations to the San Mateo Public Library made in the month of October, 2014.

PUBLIC COMMENT

Persons wishing to comment on any item not appearing on the agenda may submit to the Executive Assistant a
“Request to Speak” form. State law prevents the Board from taking action on any matter not on this agenda. Your
comments may be referred to staff for further review.

COMMUNICATIONS
4. CITY COUNCIL REORGANIZATION MEETING

Invitation to the City Council’s Annual Reorganization Meeting on December 1, 2014 (City Council Chambers).

OLD BUSINESS - None

NEW BUSINESS
5. OVERVIEW OF e-BOOKS & e-MAGAZINES

Librarian Eric Groth will present an overview of the Library’s e-books and e-magazines.




6. UPDATE ON THE SOLAR PANELS INFORMATION KIOSK

Jan Busa, Management Analyst Il, will present an update of the solar panels information kiosk project.
7. 2015 CALENDAR OF HOLIDAYS AND OTHER LIBRARY CLOSURES

Ben Ocdn will share the 2015 Calendar of holiday and other closures

REPORTS
8. LIBRARY BOARD PRESIDENT
9. CITY LIBRARIAN

ADJOURNMENT

Agendas are posted on the City’s website by the Friday preceding each Board Meeting. Any supplemental material distributed to members of
the Board of Trustees after the posting of this agenda will be available for public review in the Library’s Administrative office.

In compliance with the Americans with Disabilities Act, those with disabilities requiring special accommodations to participate in this meeting
may contact the Library Administrative Office at (650) 522-7802 or libraryboard@cityofsanmateo.org. Notification 48 hours prior to the
meeting will enable the City to make reasonable arrangements to ensure accessibility to this meeting.
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CITY OF SAN MATEO
LIBRARY BOARD OF TRUSTEES
October 27, 2014

San Mateo
Public Library

Meeting Minutes

CALL TO ORDER
The meeting was called to order by Sarah Giffen, President of the Library Board of
Trustees at 5:30 p.m.

PLEDGE OF ALLEGIANCE & ROLL CALL

Ms. Giffen led those in attendance with the Pledge of Allegiance. Present were: Library
Board members Susan Monroe, Mitra Haddad, Trustee Robin; City Librarian Ben Ocon;
Deputy City Librarian Elliot Warren; Management Analyst II Jan Busa, and Executive
Assistant Heather Stewart. Trustee Dr. Albert Acena was absent.

CONSENT CALENDAR

The items of the Consent Calendar were approved with one motion made by Ms. Monroe,
seconded by Ms. Rodricks. The motion passed 4-0.

1. Minutes of September 22, 2014.

2. Financial Report for September, 2014.
3. Gifts accepted in September, 2014.

PUBLIC COMMENT
None.

COMMUNICATION
4. Communication To Community Member

Ms. Giffen read aloud the letter she sent on behalf of the Board in response to the
communication received from a patron regarding access to the Library’s public
restrooms and compliance with the Americans with Disabilities Act (ADA). This letter
informed the community member that although the Library met all required ADA laws,
in consideration of the issue, the Library will be installing automated doors to the first
floor restrooms.

Added communication: Mr. Ocon shared the announcement of the pending promotion
of Executive Assistant Heather Stewart to the Senior Management Analyst position in
the Community Development Department. The transition will likely take place in
November. The Board thanked Ms. Stewart for her service at the Library department.

OLD BUSINESS
None.

NEW BUSINESS
5. Revision of Fee Schedule for 2015-16
Ms. Busa provided her report on the proposed revisions in the Library’s Fee Schedule.

Key changes include the elimination of the “hold” fee (previous charge for reserving or
requesting titles); the addition of a new “Obituary Search Service” fee for persons
outside of the County; increased meeting room related fees based on the anticipated

3% CPI increase; increase in the flat fee for music recitals to be in alignment with the
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nonprofit rate. The proposed music recital fee will henceforth be adjusted with CPI like
other fees. Ms. Rodricks moved and Ms. Haddad seconded the motion to approve the
recommended changes in the 2015-16 Fee Schedule. The motion was approved 4-0.

6. Boards & Commissions Summit
Trustees shared their perspectives on the activity at the Boards and Commissions
Summit that was held on October 7, 2014, that primarily focused on ideas related to
the Downtown Plan Update. Generally it was viewed as a good activity and good
experience with regards to government planning. Input from the Board included that
distributing materials prior to the Summit would have better prepared the attendees
for the discussions.

7. Employee Recognition Program — Dewey Awards
Mr. Ocon reviewed the guidelines and success stories of the Dewey Award staff
recognition program that was introduced at the Library in April 2013. Library staff can
recognize coworkers with a Dewey Award for outstanding service. Recipients receive a
certificate that is awarded on a quarterly basis. In an effort to be responsive to the
Library Board’s previous interest that award recipients be acknowledged with more
than a certificate, Mr. Ocoén relayed an idea from staff of honoring Dewey Awardees at
the annual Staff Development Day activities by conducting a drawing of gift cards from
local merchants as prizes. Mr. Ocon requested authorization to budget $500 annually
for this Staff Development Day activity honoring Dewey Award recipients. Ms. Rodricks
made the motion to approve this amount and to draw it from the bequest funds; and
Ms. Haddad seconded. The motion passed 4-0.

8. Forthcoming Changes in Distribution of Library Board Packets
Ms. Stewart introduced the City’s implementation and transition to the Granicus
product for use for City Council and Boards & Commissions materials. The focus of
this effort is to offer better public transparency and access to public records, as well as
a consistent look and methodology in development, distribution and recordkeeping.
The Council will begin their roll-out of the product in November, Boards and
Commissions will begin to phase in their implementation as systems are fine-tuned.

REPORTS
9. Library Board President — Ms. Giffen shared the following:

e An update from the subcommittee charged with finalizing the design for the
Bohannon recognition signage. Three versions were shared and the Board
authorized the subcommittee to select any one of the color palates for installation.

10.City Librarian—Mr. Ocon shared highlights of his City Librarian’s Report, including:

o Employee service milestones acknowledged at the Employee Recognition Luncheon.

e The Library’s addition of the electronic magazine resource Flipster.

e Personnel changes with the December retirement of Linda Janok and new
appointment of Michelle Nogales to half-time merit Librarian I.

e Highlights from the various Library statistics, particularly the increase in title
holds, most likely due to the elimination of holds fees.
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OTHER BUSINESS
e There was no other business.

e Ms. Giffen adjourned the meeting at 6:41 pm.

Next Meeting: The Library Board will next meet on Monday, November 24, 2014, 5:30 p.m.
Cedar Room, Main Library.

Submitted by:

ﬁiﬂ%{_ % (7

Susan Monroe, S(\ecretary 2014-15

Date: November 14, 2014




SAN MATEO PUBLIC LIBRARY

Library Board of Trustees
FINANCIAL REPORT

10/01/14 - 10/31/14

REVENUE

BALANCE EXPENSES BALANCE
Acct 10ct-14t0 1 0O0ct-14to
#  Description 1-Oct-14 31-Oct-14 31-Oct-14 31-Oct-14

224903 Crawford Bequest Fund 1,226.02 0.00 0.00 1,226.02
224906 Library Collections Accounts

2000 Branch Media Collection 10,702.15 0.00 0.00 10,702.15

3500 Farsi Materials 200.00 0.00 0.00 200,00

4000 Benson Holocaust Collection 167.82 0.00 78.45 89.37

6000 Adult Collection Branches 520.82 0.00 0.00 520.82

8000 Periodical Subscriptions 3,182.83 0.00 3,182.83

9000 General Collection 55,931.00 2,677.00 543,33 58,064.67

Total: 70,704.62. 2,677.00 621.78 72,759.84

224909 Multimedia AV Materials

1000 Adult AV Collection Main 4,259.76 0.00 0.00 4,259.76

3000 Adult AV Collection Branches 1,644.67 0.00 0.00 1,644,67

6000 eBooks Collection 186.29 0.00 0.00 186.29

Total: 6,090;72 0.00 0.00 6,090.72
224910 Bucks for Business 2,012.46 0.00 0.00 2,012.46
(Donations Through Business License
Renewals)

224911 Children's Services 1,870.00 0.00 0.00 1,870.00
224913 Miscellaneous Accounts

1000 Unrestricted SMPLF Grants 142,730.56 9,261.00 1,050.35 150,941.21

1100 Teen Services 1.28 0.00 0.00 1.28
1210 Branch Library Programs 480.32 0.00 0.00 480.32

1220 Public Internet Instruction 1,172.37 0.00 0.00 1,172.37

1230 Latino Cultural Programs 2,250.00 0.00 0.00 2,250.00

1250 Iranian American Cultural Programs 3,622.05 50.00 0.00 3,672.05

1260 Business Workshops 541.48 0.00 0.00 541.48
11/21/2014 . 1 9:20 AM




SAN MATEO PUBLIC LIBRARY

Library Board of Trustees

FINANCIAL REPORT

10/01/14 - 10/31/14

REVENUE

BALANCE EXPENSES BALANCE
Acct 10ct-14t0 1 Oct-14to
#  Description 1-Oct-14 31-Oct-14 31-Oct-14 31-Oct-14
1270 African American Cultural Programs 10,410.47 0.00 1,784.17 8,626.30
1280 Asian Cultural Programs 2,703.94 0.00 0.00 2,703.94
1300 Public Printing - Photocopying 13,770.40 1,016.40 424.17 14,362.63
2700 Memorial Donations 151.30 50.00 144.84 56.46
3100 MIS‘C. Reven_ue/ljlono'rarlums awarded 1.455.80 20.00 124.8 1,410.98
to Library/City Librarian .
4000 Volunteer Program 1,853.83 0.00 0.00 1,853.83
5100 Tech Services Team Enterprise 2,303.43 0.00 0.00 2,303.43
6000 Robert Weiss Bequest 157,470.72 0.00 0.00 157,470.72
7000 Earl Family Bequest 41,690.10 0.00 0.00 41,690.10
Total: 382,608.05 10,457.40 3,528.35 389,537.10
224914 Project Read 23,443.,94 62.00 1,908.75 21,597.19
224317 Foundation Center 24,749.15 0.00 0.00  24,749.15
Collections/Services
TOTALS S 512,704.96 S 13,196.40 S§ 6,058.88 § 519,842.48
11/21/2014 . 2 9:20 AM




Financial Report -- Revenue

October 1, 2014 - October 31, 2014

ACCOUNT DESCRIPTION Date
10-224906 Collections
S 2,677.00 |SMPLF grant from Friends of the Library book sales 9/8/14
subtotal $ 2,677.00 )
10-224913 Miscellaneous Accounts
S 14.75 |Main Library Microfilm {9/23-10/14) 9/25/14
S  9,261.00 |SMPLF grant of unrestricted funds 10/10/14
S 689.85 [Main Library APM machines {9/23-10/14) 10/17/14
S 103.10 |Marina Library SAM (9/2-10/21) 10/23/14
S 208.70 [Hillsdale Library SAM (9/1-10/20) 10/30/14
Sale of Library promotional & misc. merchandise {flash
S 80,00 [drives, City of San Mateo logo recycle bags & head various -
phones)
g 50.00 Donation in memory of Howard Rosenthal {Library 10/31/14
_ volunteer)
S 50.00 |Donation for Iranian-American cultural programs 10/31/14
subtotal S 10,457.40
10-224914 Project Read
§ 62.00 SIVIPL.F gr?nt from San Mate‘o City e-mplf)yees charitable 8/15/14 '
contribution payroll deductions for Project Read
subtotal S 62.00
TOTAL $ 13,196.40

11/21/2014




Financial Report - Expenses

October 1, 2014 - October 31, 2014

ACCOUNT AMOUNT DESCRIPTION OF ITEM DATE
10-224906 Collections
$ 78.45 |Books for Benson Holocaust Collection {Baker & Taylor) various
Move books from storage for Friends of the Library a I
$ £19.29 |MOVve k ge for Friends o ry annua 10/9/14
book sale {(NorCal)
S 24.04 [Mailing supplies for Friends of the Library online book sales | 10/21/14
subtotal S 621.78
10-224913 - Miscellaneous Accounts
Balance of honorarium for Demond Pringle musical
performance, inspirational presentation & lecture for
1,750.00 10/2/14
? AALAC cultural program {10/18/14} (Maghum Opus 12/
Company)
S 100.00 |Honorarium for Ray Coca author presentation (10/23/14)* 10/2/14
g 150.00 Tynin-g of Bossendorfer piano in Oak Room {Michael 10/6/14
Kimbell)*
S 34.17 |Envelopes for AALAC program mailings {Office Depot) 10/21/14
g 17.46 Matc?rials for Crafternoon Superheros program {JoAnn's 10/22/14
Fabrics)*
Gift card prizes for Teen Summer Reading program
' 31.00 : 10/22/14
> (Hillsdale Mall) 122/
& 13018 Refreshments and DVD for The Ffwult {n Our Stars teen DVD 10/22/14
release party {Safeway, Target, Pizza Hut)*
$ 19.64 Balloons for Friends of the Library annual book sale various
(Safeway)* _
S 124.82 |15 HP 8 GB Flash drives for sale at Accounts Desk (CDW ) 10/22/14
§ 144.84 Children's hooks for donation in memory of Alice Chew 10/22/14
(Amazon)
Decorations and craft supplies for various Halloween
5 36.18 |storytimes and craft programs {Dollar Tree, Birthday Direct, various
Michaels)*
SMPL co-sponsorship of speaker Peter Bohlin for Fall
) 250.00 |Architecture Lecture Series (11/5/14) {American Institute of | 10/30/14
Architects San Mateo Co.)*
S 15.99 |Movie pass prizes for Teen programs (Costco)* 10/30/14
S 300.00 Professional photos for various marketing projects 10/30/14
(Brandon Warren}*
$ 424.17 Paper for Main, Hillsdale and Marina public printers {City 10/31/14
Warehouse)
subtotal S 3,528.35

*Charged to the SMPLF Unrestricted Funds account; expense is in alignment with the giving interests of the SMPLF

1




Financial Report - Expenses

October 1, 2014 - October 31, 2014

*Charged to the SMPLF Unrestricted Funds account; expense is in alignment with the giving interests of the SMPLF

ACCCUNT AMOUNT DESCRIPTION OF ITEM DATE
10-224914 Project Read
$ 1,507.50 Design of Project Read promotional brochure (Lauren Wohi 10/2/14
Design) .
$ 16.14 Refreshments for English class teacher meeting (Dean's 10/22/14
Produce)
D fil i to show Girl Risi t11/18/1
$ 38511 PV film qnd Ircens-e o-s‘ ow Girl Rising at 11/18/14 10/22/14
literacy program (Girl Rising Store)
subtotal S 1,908.75
TOTAL S 6,058.88
i
2




San Mateo
Public Library

GIFTS LIST: OCTOBER 2014

Funding Source Amount Description

San Mateo Public Library Foundation $9,261.00 | Grant for general support (unrestricted)

San Mateo Public Library Foundation $62.00 | Grant for Project Read from San Mateo City
employees charitable contributions through
payroll deductions

San Mateo Public Library Foundation $2,677.00 | Grant for Library’s collections from Friends of
the Library book sales

Mitra and Kaveh Haddad 50.00 | Donation in memory of Howard Rosenthal

Mitra and Kaveh Haddad 50.00 | Donation for Iranian-American cultural

programs

Total

$12,100.00
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Calendar of Holidays in 2015
& Other Closed Dates

Description Closure Date
e New Year’s Holiday January 1, 2015

e Martin Luther King Holiday January 19, 2015

e Presidents’ Day Holiday February 16, 2015
e Memorial Day Holiday May 25, 2015

e July 4" Holiday July 4, 2015

e Labor Day Holiday September 7, 2015
e Staff Development Day* October 22, 2015

e Veterans Day Holiday November 11, 2015

e Day before Thanksgiving November 25, 2015 (close @ 5 p.m.)

e Thanksgiving Holiday November 26, 2015
e Christmas Eve December 24, 2015
e Christmas Holiday December 25, 2015
e New Year’s Eve December 31, 2015 (close @ 5 p.m.)

*Libraries will be closed for in-service training of Library employees (10/22/15)



City Librarian’s Report
November 2014

Increased Access to Library Computers
Effective November 1%, the Library increased the computer time that library cardholders may access

the Library’s public computers. A new 3-hour daily computer limit (previously 2-hrs.) was implemented
in response to a growing number of requests from library users for more computer time. The Library
acknowledged that more computer time is necessary as information technology has become an
indispensable resource to the greater community. The Library’s public computers are a great resource
to individuals applying for a job or taking a test online, conducting extended research on the Internet or
using the Library’s databases as well as for a variety of personal use.

The Library’s WiFi service and connectivity is not impacted by time limits and library users who bring
their own personal laptops, tablets or portable devices will continue to have unlimited access to the
Internet and online resources.

8" Season of Music Programs

This year marks the gt year of the special collaboration between the Library and Music at Kohl
Mansion with co-sponsoring free music programs for the community. The “Family Concerts” and
“Musical Conversations at the Library” series provide a unique opportunity for community members to
hear internationally renown musicians in the Main Library’s Oak Room. Funding support for the music
programs is provided by the San Mateo Public Library Foundation.
Below is a listing of the concerts that have been scheduled for the 8" season:
Sunday, Dec. 7: Lee Trio, Master Class at 2 pm; Family Concert at 3 pm
Monday, Feb. 23  Musical Conversation with the Horszowski Piano Trio, 7 pm
Saturday, Mar. 14 Family Concert by the Neave Piano Trio, 3 pm
Saturday, Apr. 11  Musical Conversation with the Borromeo String Quartet at 3 pm

Y VVYVY

Memorial Gift Honoring Frances Bohannon Nelson

The Bohannon Foundation has donated a major gift (5100K) to the San Mateo Public Library
Foundation in memory of Frances Bohannon Nelson (1922-2013). Mrs. Nelson served as President of
the Bohannon Development Company for many years and was instrumental in its successful growth and
positive impact on the San Mateo community.

The gift will be memorialized with a customized donor recognition plaque that will be placed at the
entrance of the Book Bubble in the Children’s Room of the Main Library. The placement of the plaque in
the Children’s Room is a fitting tribute to Mrs. Nelson who developed a love of reading as a child when
she frequented the old San Mateo library that was formerly located on 2" Avenue. A dedication and
unveiling ceremony is planned to take place in early 2015.

Charitable Giving at Library

» Food for Fines: During the months of November and December, all San Mateo libraries will
participate in the effort to replenish the food banks at the Second Harvest Food Bank. The effort is
being coordinated by member libraries of PLS through a special promotion--“Food for Fines.” The
promotion will clear library fines in return for food donations that are brought to any of the
participating libraries. In San Mateo, fines will be cleared with food donations at the Main Library,
Hillsdale Branch Library and Marina Branch Library.

> Giving Tree (Samaritan House Holiday Toy Drive): The Library will also participate in the annual
collection of toys for the Samaritan House Holiday Toy Drive, a community program that distributes
toys to children in our community. The Children’s Team will set up a Christmas tree in the lobby of
the Main Library after the Thanksgiving holiday. Community members can select an ornament with
a child’s age and gender; and then bring a new toy for that child leaving it under the tree.




Staff Development Day

The Library conducted the annual “Staff Development Day” event on Thursday, November 6. The

event provided in-service training to all library employees as part of the Citywide Workforce Planning
initiative. The keynote speaker was Luis Herrera, City Librarian at the San Francisco Public Library, who
shared insight of the library profession and new services at SFPL. Also speaking was Warren Graham,
author of The Black Belt Librarian, who provided training in the areas of personal safety and security in
the urban library; and Tim Dunkin who presented insight to customer service.

Library staff also heard an overview of e-books and e-magazines at the Library; and learned more

about the Edge Initiative which generated brainstorming in the area of technology related service
enhancements. Staff also participated in team building activities. The evaluations submitted by library
staff reflected very favorable feedback that the all-day training was beneficial and appreciated.

Calendar of Forthcoming Events

VVVVYVYYVY

Art Exhibit (1* Floor Gallery): Photography by Jeannette Ferrary, 10/24-12/5, Main Library.

Art Exhibit (2™ Floor Display Case): Pottery by Jorge Amado, Main Library, 11/7-12/17.

Author Program: Jennifer Tyler Lee author of The 52 New Foods Challenge, 12/3, Main Library, 7 pm.
Science with Mark, 12/4, Main Library, 3:30 pm.

Family Concert: Lee Trio, Master Class, 2 pm; Family Concert, 3 pm, Main Library, 12/7.

Tween Holiday Craft Afternoon, for Tweens in 5th.gth grades, Main Library, 12/8.

Children’s Movie, “Elf”, 12/11, Main Library, 3:30 pm.

Cultural Programs:

e las Posadas, 12/17, Main Library, 6 pm

e Yalda, A Winter Solstice, 12/21, Main Library, 2 pm.

Happy “Noon” Year! celebration for children & families, 11:30 am, Book Bubble, Main Library, 12/31



