
November 8, 2012

Ms. Darcy Forsell
Department of Community Development
City of San Mateo
330 West 20th Avenue
San Mateo, CA  94403-1388

RE: Nueva High School

Dear Darcy:
I reviewed the submittal set of drawings, viewed the model of the structure in the Bay Meadows II model, visited the site, 
and prepared an initial review letter. Subsequently, I met with staff and applicant to review those initial review com-
ments. The latest revised drawings and narrative comments to the design review letter, dated October 5, largely address 
the issues raised in a satisfactory manner. A summary of the issues and design resolutions along with just a couple of 
comments and suggestions are as follows:

NEIGHBORHOOD CONTEXT
The site is located in Bay Meadows II on 28th Avenue adjacent to the Community Park and at the northerly terminus 
of the Linear Park. Photos of the  proposed building in the context of the Bay Meadows II plan and model are shown on 
the following page.

ARCHITECTURE PLANNING URBAN DESIGN



View north to high school along the Linear Park

High school in context looking west

High school in context looking east
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OVERVIEW
Building Architecture and Materials
The building is very well designed, and seems to me to fit well on this site. The overall scale and modern style is similar to 
the approved office buildings along Delaware Avenue, and it is of sufficient size and scale to serve as a good terminus  at 
the north end of the Linear Park. Also, the visible expression of sustainable design elements on the facades is reflective of 
the exterior detailing of the office buildings.

Design Guidelines
The applicant has done a good job in addressing the spirit of the Bay Meadows II Design Guidelines with attention to 
the creation of a building base, middle and top, and to the balancing of horizontal forms with vertical elements.

ISSUES AND RESOLUTIONS
28th Avenue Frontage and Facade
1. The original plan which aligned a driveway exit with Street A East (eastern edge of the Linear Park) created an 
awkward tunnel through the building, and some internal building circulation issues. The one-way directional flow of that 
driveway has been reversed, and the driveway has been located to the east of the building. This has eliminated the tunnel, 
and has increase the visual unity of the facade.

2. The lobby area of the Theater adjacent to 28th Avenue is rather small, and it is very narrow at its middle section fac-
ing 28th Avenue. The overall facade was designed as generally transparent, but the lower 42 inches of the Theater Lobby 
wall was opaque. These conditions raised a concern about the ability to create a functional and visual vitality along the 
28th Avenue frontage during events in the Theater. This has been addressed by providing two sets of doors connecting 
the Theater Lobby and the Plaza, and by increasing the adjacent glazing.

3. The main plaza in the public realm on 28th Avenue seemed fragmented and not well organized for small social 
group seating. This will be a significant student gathering space for students before school and perhaps at lunch as well. 
Students will meet, socialize, discuss their work assignments, and exchange information and gossip. It also may be a place 
where parents and guests will arrive for special events on the campus. The need for some areas that allow better conver-
sational groupings was identified. In response, the display kiosks have been redesigned to provide integrated seating, and 
other seating elements have been reorganized.

28th Avenue Design Improvements noted on previous elevation

Revised 28th Avenue Facade
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West Facade Interface with Future Housing
The 50 foot tall by 121 foot wide wall on the west side of the theatre is a special challenge. I understand that it has been 
agreed to locate this wall on the west property line after reviewing some preliminary alternative studies for the future 
adjacent affordable housing project. However, it appears that the wall will still have substantial visibility from the street, 
and especially from courtyard residential units for two of the three alternatives with partial visibility from the third (See 
red on diagrams below). 

The earlier design for the west facade of the Theater (shown below) has been revised to incorporate corrugated cement 
panels similar to those proposed for the other school structures to the north.

Original Theater West Elevation Design

Currently Proposed Theater West Elevation
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However, given the amount of corrugated cement panels and its generally horizontal pattern on those adjacent structures 
to the north, my suggestion would be to consider increasing the quantity of corrugated panels on the Theater wall. The 
applicant has responded with a revised elevation (shown below) that they would propose if the Planning Commission 
wishes to make a change. I believe this would be a good approach, and would support it.

Architectural Feature
The architectural feature required by the design guidelines has been provided by means of a red vertical blade element 
which doubles as a base for building identification signage. The design fits with the architecture of the building, and 
would, I believe, meet the requirements of the Bay Meadows II Design Guidelines. However, it doesn’t seem to function 
that well as an feature meant as a terminus of the Linear Park when viewed at pedestrian level. At ground level, its narrow 
width and the tree pattern at the north end of the Linear Park and along the Park’s pedestrian paths will probably not 
make it a very meaningful focal point feature. While I think that the retention of this architectural feature is fine, I would 
suggest that consideration be given to placing another focal feature, such as a specially designed kiosk, in the plaza at 
the visual terminus of the Linear Park. Some examples of  special kiosks are shown in the photos below, but one for this 
project would clearly have a more modern appearance. The goal would, I think, be to make it a bit more special and of a 
somewhat larger scale than the other kiosks in the Plaza.

Darcy, please let me know if you have any questions, or if there are specific issues of concern that I did not address.

Sincerely,
CANNON DESIGN GROUP

Larry L. Cannon 

Applicant’s Alternative Theater West Elevation
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