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ST. MATTHEWS CATHOLIC SCHOOL AND CHURCH

TRAFFIC AND PARKING MANAGEMENT PROGRAM
FEBRUARY 1, 2011

A. Traffic and Parking Committee

St. Matthews currently has a Traffic and Parking Committee. The committee reviews ongoing traffic and
parking safety and operations, coordinates parent volunteers, develops the Traffic and Parking
Handbook, coordinates with the school and parish administrations, and makes recommendations to
improve traffic and parking conditions.

The committee consists of St. Matthew’s traffic and parking coordinator, the parish’s pastor, and the
school’s principal and vice principal. It also includes two parents that lead the school’s Traffic and
Parking Committee.

The committee shall be expanded to include a parish member representing Sunday Mass conditions. It
shall also be expanded to include one representative from the Aragon Homeowners Association and one
representative from the Parrot Park Homeowners Association if neighborhood representatives are
willing to serve.

The committee shall hold at least two meetings each year. The meetings shall be noticed at least one
month in advance of the meetings via St. Matthews’ school and church websites and through an e-mail
announcement to neighbors that provide their e-mail addresses. Neighborhood residents shall be
welcome to attend the meetings.

Traffic and Parking Committee meeting results will be summarized and posted to St. Matthews’ school
and church websites within one month of each meeting.

B. Parking Management Strategies

St. Matthews proposes to modify the site to provide a total of 306 on-site parking spaces. Adjacent to
the site, vehicles can be parked along public roadways where permitted. After the modifications, there
will be 18 spaces available along Notre Dame Avenue. The modifications will result in an increase of 108
on-site parking spaces and a reduction of four parking spaces along Notre Dame Avenue, for a total
increase of 104 parking spaces. There are 10 parking spaces along El Camino Real in front of St.
Matthews.
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St. Matthews has an agreement with Trans World Assurance allowing use of the Pacific Western Bank
building parking lot during hours of non-operation by the building’s tenants. This enables use of the 39-
space lot for St. Matthews after 6:00 p.m. on weekdays and throughout the weekends. This agreement
shall be maintained. If the agreement is revoked, St. Matthews shall immediately make a good faith
effort to secure off-site parking within one-quarter mile of the St. Matthews’ site via an agreement with
another property owner for approximately 39 parking spaces.

St. Matthews shall fund the installation of pedestrian countdown signal heads at the El Camino Real and
Ninth Avenue intersection to facilitate pedestrian crossings of El Camino Real and use of the Pacific
Western Bank parking lot.

In addition to the provision of new on-site vehicular parking spaces, St. Matthews shall provide racks for
on-site bicycle parking.

With the proposed on-site parking layout, the on-site parking supply would accommodate weekday
parking demands as well as typical Sunday Mass parking demands, excluding those for the average 8:45
a.m. Sunday Mass.

According to weekly surveys conducted by St. Matthews from July to October 2010, the average parking
demand for the Sunday 8:45 a.m. Mass is a total of 299 vehicles. The maximum parking demand
surveyed was 340 vehicles (this corresponds to the City of San Mateo’s transportation consultant who
independently verified peak demands of 340-350 vehicles).

The proposed on-site parking lot layout would not be adequate to accommodate demand for the
Sunday 8:45 a.m. Masses that generate higher than average parking demands. With an on-site supply of
306 parking spaces, up to 45 vehicles will need to be accommodated off-site during peak events. This
off-site demand would be met, however, by using the parking spaces along El Camino Real and Notre
Dame Avenue, and within the Pacific Western Bank building parking lot. During maximum demands,
there will still be a surplus of about 30 parking spaces in these areas.

Although sufficient parking supply would be provided to accommodate Sunday morning Mass parking
demands on-site, along El Camino Real and Notre Dame Avenue, and within the Pacific Western Bank
building parking lot, some motorists may park along local neighborhood streets out of convenience. St.
Matthews shall implement parking management strategies as discussed in Sections D and F to
discourage and reduce parking along neighborhood streets.

St. Matthews holds special events throughout the year. Most of the special events, except for the
Carnival, generate less parking demand than church Masses. The Carnival generates similar parking
demands as Masses, but some of the on-site parking lot is unavailable for use as the Carnival event
occupies this space. Therefore, St. Matthews shall implement special strategies to manage Carnival-
related parking, as discussed in Section G. Furthermore, for any other special event that generates
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demand for more than 275 parking spaces, St. Matthews shall provide additional traffic and parking
patrol personnel, also discussed in Section D.

C. Strategies to Reduce Vehicular Traffic

St. Matthews shall implement strategies to reduce daily vehicular traffic demands, which in turn will
reduce parking demands. Strategies will be developed by the Traffic and Parking Committee. The
strategies shall be focused on parishioners, church staff, parents of students, and school faculty and
staff. The strategies shall include carpooling, transit use, walking and bicycling, and education and
outreach.

Carpooling strategies shall include the development and promotion of an on-line carpool matching
system and the preparation of an annual carpool matching directory.

St. Matthews shall provide current SamTrans route maps and schedules on-line.

Walking and bicycling strategies include creating suggested walking route maps and installing additional
secure bike racks on-site.

Various education and outreach strategies are discussed in the following sections. St. Matthews’ Traffic
and Parking Committee shall consider providing incentives to reduce vehicular traffic and parking
demand.

St. Matthews shall conduct evaluations or surveys of school-related trips and church-related trips to
determine the trip types (drive alone, two-person carpool, three or more person carpool, bus, walk, or
bicycle). The evaluations or surveys shall be conducted once each semester on an unannounced school
weekday and a Sunday. The results of the evaluations or surveys shall be compiled and compared with
previous results to determine trip type trends and to enable St. Matthews to assess the effectiveness of
vehicular traffic reduction strategies. The evaluations or surveys shall be reviewed by the Traffic and
Parking Committee.
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D. Persons to Assist Traffic and Parking

School Traffic and Parking

St. Matthews shall continue to require parents to perform up to six traffic and parking patrol shifts over
the course of each school year. A traffic and parking patrol schedule shall be created at the beginning of
each school year and parents will be notified of their scheduled dates of service via an on-line calendar
and biweekly newsletter. Parents shall be responsible for providing a substitute if they are unable to
serve on a scheduled date. The Traffic and Parking Patrol Binder shall continue to be used for daily
parent sign-in and patrol location responsibility.

Traffic and parking patrol guidelines shall be provided to all parents to explain sign-up procedures,
calendar access, shift times, and duties to be performed.

The six patrol positions and their responsibilities are:

e Qverpass/crossover ramp: Direct flow of traffic, stop traffic to let children cross, tell children
they are to wait at lunch tables, when bell rings stop children from running to overpass

e Crosswalk/lunch table: Direct cars for parking to the person monitoring the parking area,
remind people to hold the hands of younger children when crossing

e Parking area of school yard: Direct cars around big tree entrance, direct cars to the correct
parking spots

e Ramp: Provide friendly greetings, open/close doors, direct children up/down third grade ramp,
remind children not to walk to overpass from drop-off area (must use ramp), remind people
using 4" grade ramp that access is allowed only with an adult, prohibit drop-offs and pick-ups at
4™ grade ramp

e Auditorium: Direct cars to slow down, watch pedestrians, monitor Aragon Boulevard and
remind people not to park on Aragon

e Middle school drop-off: Direct cars to move forward, monitor children getting in and out of cars

In addition, student safety patrols, under the direct supervision of faculty members and parents, will
continue to assist with automobile and pedestrian control on the school grounds from the northwest
corner to the teacher’s parking lot.

All traffic and parking patrol personnel shall wear orange reflective safety vests whenever performing
their duties. School patrol personnel shall also use stop-sign paddles, where appropriate.

Traffic safety warning devices shall be used during school drop-off and pick-up periods. Reflective

orange cones shall be placed in designated areas along the school drop-off and pick-up areas. Locations
where the cones are to be placed will be marked on the pavement. All cones shall be kept in good
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working order and be replaced when necessary. The cones shall be deployed at least 30 minutes before
drop-off and pick-up times and removed 30 minutes after drop-off and pick-up is completed.

Sunday Mass Traffic and Parking

St. Matthews shall implement a parking and traffic patrol during Sunday Masses. Staff and/or volunteer
parishioners will perform specific duties each Sunday. A traffic and parking patrol schedule shall be
created at least one month in advance of each quarter. Staff and/or volunteer parishioners will be
notified of their scheduled dates of service via an on-line calendar. Patrol members shall be responsible
for providing a substitute is they are unable to serve on a scheduled date. A Sunday Mass Traffic and
Parking Patrol Binder shall be used for patrol member sign-in and patrol location responsibility.

Traffic and parking patrol guidelines shall be provided to all staff and/or volunteer parishioners to
explain sign-up procedures, calendar access, shift times, and duties to be performed. The guidelines
shall be developed in both English and Spanish.

Three positions shall be patrolled. Potential positions and responsibilities are:
e Southeastern lot and Aragon Boulevard driveway: Direct flow of traffic and parking in lot
e Main on-site lot: Direct flow of traffic and parking in lot

e Notre Dame entrance to main lot: Direct St. Matthew motorists to enter lot and not proceed
along Notre Dame Avenue into neighborhood

During the 8:45 a.m. Sunday Mass, three additional patrol positions shall be required. Potential
positions and responsibilities are:

e Aragon Boulevard: Direct St. Matthew motorists not to park along Aragon Boulevard and to
instead to park within the St. Matthew parking lot

e Other neighborhood streets: Patrol other neighboring streets (e.g., Capristrano and Castillian)
and direct St. Matthew motorists to not park along them but instead within the St. Matthew
parking lot or at the Pacific Western Bank building parking lot

e Near El Camino Real and 9" Avenue: Encourage St. Matthew motorists to park within the Pacific
Western Bank building parking lot

For the first complete six months after completion of the expanded 306-space on-site parking lot, St.
Matthews shall hire a City of San Mateo Parking Enforcement Regulations Officer (PER) to enforce legal
parking (e.g., no parking next to red curbs, across curb ramps and crosswalks) during the Sunday 8:45
a.m. Mass. After this six-month period, with consent of the Traffic and Parking Committee, the PER
Officer’s duties shall be expanded, reduced, or eliminated.

All traffic and parking patrol personnel shall wear orange reflective safety vests whenever they perform
their duties.
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If it is determined that staff and/or volunteer parishioners are unable to effectively perform the above
duties, St. Matthews’ shall consider hiring an independent traffic/parking control firm for Sunday Mass
duties.

E. School Drop-off and Pick-up Instructions to Parents

St. Matthews issues a Student and Parent Handbook to all school families prior to the beginning of each
school year. The handbook addresses many basic items such as school schedules, attendance and
absences, rules of conduct and discipline, tracking academic progress, dress apparel, field trips and
extra-curricular activities, and other policies. The handbook also addresses traffic safety, traffic patrols,
parent service hours, and traffic and safety duty.

The handbook provides limited information about the designated drop-off and pick-up zones, preferred
traffic circulation patterns, and parking prohibitions (on-site and along Aragon Boulevard).

Throughout the course of the school year St. Matthews provides traffic and parking reminders to
parents in the form of a flier.

Each spring an orientation is provided to parents of newly admitted students. The orientation includes a
brief eight-slide PowerPoint presentation on traffic policies and procedures. The slides provide an
overall of the school’s traffic team, parent responsibilities for traffic and parking patrol, and traffic flow
requirements. The presentation also includes a detailed map showing the traffic flow and parking
patterns for the main parking lot and Notre Dame Avenue.

St. Matthews’ school website includes instructions related to school traffic and parking, including
parking reminders for the kindergarten class; prohibition of parking along Aragon, Capistrano and
Castillian; important parking lot information; and other suggestions. The website also includes the map
showing traffic flow patterns for the main parking lot and Notre Dame Avenue.

The school drop-off and pick-up instructions within the Student and Parent Handbook, new parent
orientation materials, and on the school website shall all be updated. The updates shall reflect the new
parking layout and circulation plan. The updated materials shall be consistent and shall cover the
following elements in detail:

e Contact information for traffic and parking team managers

e Traffic and parking patrol sign-up instructions and schedule

e Traffic and parking patrol positions and responsibilities (previously addressed)
e Arrival and dismissal time information for each grade

e Traffic circulation patterns and drop-off and pick-up area locations for each grade
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e Locations of no parking areas (e.g., neighborhood streets)
e Location of parent parking areas
e Expected driver behavior (e.g., no cell phone use)

e Strategies to reduce vehicular traffic (see Section C)

A new map shall be provided as part of the updated materials. All three items (instructions within the
Student and Parent Handbook, new parent orientation materials, and school website) should be
replaced with one consistent package of information.

Prior to the beginning of each school year, St. Matthews shall provide all parents the school drop-off and
pick-up instructions in hardcopy format. Each three months parents shall be provided with drop-off and
pick-up instruction reminders via fliers or through an e-mail provided by St. Matthews.

F. Sunday Morning Mass

Sunday Masses are scheduled for 6:30 a.m., 7:30 a.m., 8:45 a.m., 10:45 a.m., 12:30 p.m., 3:00 p.m., and
5:30 p.m. The 8:45 a.m. Mass, which is held in Spanish, generates the highest amount of traffic and
parking demand.

With the proposed on-site parking layout, the on-site parking supply would accommodate weekday
parking demands as well as typical Sunday Mass parking demands, excluding those for the average 8:45
a.m. Sunday Mass.

According to weekly surveys conducted by St. Matthews from July to October 2010, the average parking
demand for the Sunday 8:45 a.m. Mass is a total of 299 vehicles. The maximum parking demand
surveyed was 340 vehicles (this corresponds to the City of San Mateo’s transportation consultant who
independently verified peak demands of 340-350 vehicles).

The proposed on-site parking lot layout would not be adequate to accommodate demand for the
Sunday 8:45 a.m. Masses that generate higher than average parking demands. With an on-site supply of
306 parking spaces, up to 45 vehicles will need to be accommodated off-site during peak events. This
off-site demand would be met, however, by using the parking spaces along El Camino Real and Notre
Dame Avenue, and within the Pacific Western Bank building parking lot. During maximum demands,
there will still be a surplus of about 30 parking spaces in these areas.

Although sufficient parking supply would be provided to accommodate Sunday morning Mass parking

demands on-site, along El Camino Real and Notre Dame Avenue, and within the Pacific Western Bank
building parking lot, some motorists may continue to park along local neighborhood streets out of
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convenience. Therefore, St. Matthews’ parking management strategies shall address reduction of
parking along neighborhood streets.

St. Matthews shall:

o Implement traffic and parking patrol personnel during Sunday Masses, with three personnel
deployed during all Masses except for the 8:45 a.m. Mass, when six personnel are deployed (see
Section D)

e Develop traffic and parking patrol guidelines, in both English and Spanish, to be provided to all
staff and/or volunteer parishioners to explain sign-up procedures, calendar access, shift times,
and duties to be performed (see Section D)

e Develop a traffic and parking guide for parishioners that includes information on traffic
circulation patterns, locations of parking areas, locations of areas where not to park, a detailed
circulation and parking map, expected driver behaviors, and strategies to reduce vehicular
traffic (see Section C)

e Post the information in the traffic and parking guide on the St. Matthews’ church website and
distribute the guide once a year to all parishioners attending Sunday Mass

e Provide an announcement once a month, in both English and Spanish, in the St. Matthews’
Sunday Mass program regarding traffic and parking instructions

G. Event Planning

St. Matthews holds pre-planned events throughout the year. These include 11 “typical religious and
school gatherings” that generate demand for more than 275 parking spaces and could require parking
use outside of St. Matthew’s planned 306-space on-site parking lot (St. Matthews has monitored event
attendance over time and has determined which events typically generate demand for more or less than
275 parking spaces).

St. Matthews also hosts “major events” such as the Carnival that also requires off-site parking. St.
Matthews shall be allowed to hold up to six such “major events” as discussed below.

St. Matthews holds “minor events” defined as those that generate demand for fewer than 275 parking
spaces.

St. Matthews shall post a schedule of all “typical religious and school gatherings”, “major events” and
“minor events” on the St. Matthews’ school and church websites at least six months prior to each
gathering or event. St. Matthews shall distribute a calendar listing all “typical religious and school

n u

gatherings”, “major events” and “minor events” to neighborhood residents at least once a year.
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St. Matthews also provides funeral services. Almost all of the funeral services, which obviously cannot
be pre-planned more than a few days or a week in advance, generate demand for less than 40 parking
spaces. Wedding services also typically generate demand for less than 40 parking spaces.

Typical Religious and School Gatherings
St. Matthews’ 11 “typical religious and school gatherings”, which exclude the Carnival, are:

e Ash Wednesday

e Good Friday

e Palm Sunday

e Easter

e  First Holy Communion

e Hispanic First Communion

e Confirmation

e 8" Grade School Graduation

e Lady of Guadalupe

e Christmas Eve

e  Christmas Day

For all of the “typical religious and school gatherings”, St. Matthews shall implement six traffic and
parking personnel, consistent with the requirements for Sunday 8:45 a.m. Masses. See Sections D and F.

Major Events

St. Matthews shall not be allowed to have any more than six “major events”, one of them being the
Carnival until such time that it is canceled, that generate expected demand for more than 275 parking
spaces. St. Matthews shall submit a Special Community Event Application to the City for any “major
event”; which is the same review process that has been adhered to in the past by St. Matthews for the
Carnival. St. Matthews shall be responsible for all applicable fees based upon the City’s fee schedule and
shall be responsible for ensuring compliance with all conditions imposed by the City.

For all of the “major events”, St. Matthews shall implement six traffic and parking personnel, consistent

with the requirements for Sunday 8:45 a.m. Masses. See Sections D and F. Special provisions shall be
deployed for the Carnival event, as discussed at the end of this section.
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Minor Events

“Minor events” are defined as those that generate demand for fewer than 275 parking spaces. “Minor
events” include such events as:

e Crab Bash

e Chinese New Year

e Drama Presentation

e Kindergarten Graduation
e Back-to-School Night

e Blessing of Animals

e Family Pancake Breakfast
e Halloween Parade

e Someone Special Day

e Kids Breakfast with Santa

For all of the “minor events”, St. Matthews shall implement three traffic and parking personnel, as
needed, consistent with the requirements for Sunday Masses (except the 8:45 a.m. Mass). See Section
D.

Funerals and Weddings

Funeral services and weddings at St. Matthews historically have not generated parking demand for more
than 40 parking spaces. Occasionally, e.g., once every few years, a funeral will generate parking
demands in excess of 150 parking spaces. In those instances when St. Matthews predicts that high
parking demands would result due to a funeral service or a wedding, St. Matthews shall relocate any
conflicting event to an off-site location, reschedule the pre-planned activity, or cancel the event
altogether. St. Matthews has not historically held wedding receptions and will not have any in the
future.

Carnival

One of the six events that will require submittal of a Special Community Event Application is the
Carnival. The Carnival is a three-day event that draws the highest level of parking demands outside of
Sunday Masses. However, since some of the on-site parking is unavailable for use as the Carnival event
occupies this space, special provisions are required to accommodate Carnival-related parking demands.
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For Carnival events, St. Matthews shall:

Provide advance notice of transportation options and parking arrangements for the event,
including informational fliers to parishioners, staff, volunteers, participants and vendors;
information in newsletters; and information on St. Matthews’ school and church websites

Purchase SamTrans transit passes and offer them free-of-charge to Carnival attendees for the
days of the event

Lease and secure at least 140 off-site and non-public street parking spaces (e.g., 40 spaces at
Pacific Western Bank building parking lot, 100 spaces at 520 El Camino Real)

Identify additional off-site parking spaces within walking distance of St. Matthews (e.g., City of
San Mateo parking facilities, Central Park Garage at 50 5™ Avenue)

Develop a signage plan to direct motorists to the off-site parking lots, including use a variable
message sign/traffic message board

Deploy traffic and parking patrols to direct traffic to off-site parking areas and to prevent cars
from parking on adjacent neighborhood streets

Hire a City of San Mateo Parking Enforcement Regulations (PER) Officer to enforce legal parking.

Provide notification of the event to the local neighborhood and provide phone numbers for the
PER Officer and the St. Matthews contact person in case to respond to neighborhood issues

H. Monitoring

St. Matthews shall maintain a telephone “hot line” number dedicated to reporting of potential traffic

and parking issues.

The Traffic and Parking Management Program requires periodic evaluation to determine how the

program is achieving its goals and requirements. The following elements shall be monitored by St.
Matthews:

Parking demands during Sunday 8:45 a.m. Mass on-site, along Notre Dame Avenue, El Camino
Real, at the Pacific Western Bank, and along peripheral local neighborhood streets

Parking demands during the Carnival on-site, along Notre Dame Avenue, El Camino Real, at the
Pacific Western Bank, and along peripheral local neighborhood streets Drive alone, two-person
carpool, three or more person carpool, bus, walk and bicycle trips (see Section C)

Conduct and effectiveness of the school traffic and parking patrol positions (see Section D)
Conduct and effectiveness of the church traffic and parking patrol positions (see Section D)

Proper use and maintenance of traffic warning devices (see Section D)
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e Development of new Student and Parent Handbook, new parent orientation materials, and
updated school website (see Section E)

e Development of a traffic and parking guide for parishioners (see Section F)
The monitoring results shall be summarized and presented to the Traffic and Parking Committee. The
Traffic and Parking Committee shall be responsible for recommending remedies to alleviate potential

traffic and parking related issues.

The Traffic and Parking Committee shall review the Traffic and Parking Management Program on an
annual basis and recommend revisions to the program, as appropriate.
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Appendix A. Proposed Parking Layout
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Appendix B. Pacific Western Bank Building Parking Lot Agreement

February 1, 2011



TRANS WORLD ASSURANCE COMPANY

885 SOUTH EL CAMINO REAL / SAN MATEO, CALIFORNIA 94402 / TEL: (650) 348-2300 / FAX: (650) 348-7318

"AWORLD OF DIFFERENCE

October 20, 2010

Rev. Anthony E. McGuire, Pastor

This letter will confirm that St. Matthews can utilize our parking lot during hours of non-operation of the
building tenants. This would make the lot available to St. Matthews after 6 PM on weekdays and on the

weekends.

St. Matthews has agreed to hold Trans World Assurance Company and TWA Corp. harmless and to
indemnify us from any incidents during the above time periods when the lot is being used by St.
Matthew's, parishioners.

It is the intent of this letter to grant this access, for an indefinite period of time and not less than five
years. Should ownership of our property change hands, then this agreement would be null and void.
Also, should, for any reason, Trans World feel that the relationship is either harmful to the property or
to our business in general, then we reserve the right to terminate the agreement.

Sincerely,

Qb B (L

Charles B. Royals, President



Appendix C. Sunday 8:45 AM Mass Parking Surveys

February 1, 2011



St. Matthews Parish
8:45 AM Sunday Mass Parking Survey

Parking Parking 2010 2010 2010 2010 2010 2010 2010 2010 2010 2010 2010 2010 2010 2010 2010 2010
Location Spaces 18-Jul 25-Jul 1-Aug 8-Aug 15-Aug 22-Aug 29-Aug 5-Sep 12-Sep 3-Oct 10-Oct 17-Oct 24-Oct 31-Oct Date Date
PARISH PARKING
ON-SITE
Main Yard 127 140 149 142 148 152 159 167 168 185 185 174 185 195 168 0 0
Carports/Garage 8 5 5 5 5 5 5 5 5 5 5 5 5 5 5 0 0
School Front 39 27 30 20 33 17 41 24 21 38 34 33 32 41 34 0 0
Notre Dame 24 24 24 25 24 24 24 24 25 24 24 24 24 24 25 0 0
On-Site Subtotal 198 196 208 192 210 198 229 220 219 252 248 236 246 265 232 0 0
PERIPHERY
Notre Dame Ave. (1) 23 26 26 25 32 29 24 31 25 27 25 25 24 34 25 0 0
El Camino Real (2) 10 6 9 ] 8 5 8 7 8 7 9 8 8 7 7 0 0
Periphery Subtotal 33 32 35 33 40 34 32 38 33 34 34 33 32 41 32 0 0
PACIFIC WESTERN BANK
Bank Lot 39 39 38 39 33 25 34 37 30 33 35 36 32 26 30 0 0
Bank Subtotal 39 39 38 39 33 25 34 37 30 33 35 36 32 26 30 0 (1]
PARISH PARKING TOTALS 270 267 281 264 283 257 295 295 282 319 317 305 310 332 294 0 0
LOCAL STREETS
Aragon Blvd. (3) Before 29 37 0 29 37 32 32 29 37 33 35 32 27 32 0 0
Aragon Blvd. (3) During 31 35 0 31 35 38 30 28 39 33 29 35 30 33 0 0
Aragon Blvd. (3) Difference 2 -2 0 2 -2 6 -2 -1 2 0 -6 3 3 1 0 0
Maple St. (4) Before 15 18 0 15 18 16 11 17 11 14 16 18 16 17 0 0
Maple St. (4) During 15 19 0 15 19 16 12 18 11 15 16 19 17 17 0 0
Maple St. (4) Difference 0 1 0 4] 1 0 1 1 0 1 0 1 1 0 0 0
Castilian Way (5) Before 18 16 0 18 16 25 18 18 18 17 17 21 18 20 0 0
Castilian Way (5) During 18 20 0 18 20 24 20 21 21 21 17 22 21 26 0 0
Castilian Way (5) Difference 0 4 0 0 4 -1 2 3 3 4 0 1 3 6 0 0
Capastrano Way (6) Before 24 20 0 24 20 31 20 29 21 30 29 30 29 26 0 0
Capastrano Way (6) During 28 26 0 28 26 33 22 26 25 32 35 33 30 29 0 0
Capastrano Way (6) Difference 4 6 0 4 6 2 2 -3 4 2 6 3 1 3 0 0
LOCAL STREET INCREASE/DECREASE 6 9 0 6 9 7 3 0 9 7 0 8 8 10 0 0

Notes:

(1) Notre Dame Avenue between El Camino Real and Maple Street.

2
3

(4) Maple Street between Notre Dame Avenue and Aragon Blvd.

(5
(6

Aragon Blvd. between EI Camino Real and Maple Street.

Castilian Way between Notre Dame Avenue and Maple Street.

Capastrano Way between Mission Drive and Mission Drive.

El Camino Real (west side) between Notre Dame Avenue and Aragon Blvd.



Appendix D. Draft Parking and Traffic Analysis Executive Summary
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St. Matthew Catholic Church
Proposed New School
Gymnasium

Draft Parking and Traffic Analysis
Report

Prepared for:
City of San Mateo

Prepared by:
Hexagon Transportation Consultants, Inc.

Updated June 8, 2010



Executive Summary

The proposed project is a new School Gymnasium at the existing St. Matthew Catholic Church. The
church is located in San Mateo on the property bounded by El Camino Real, Notre Dame Avenue,
Castilian Way and Aragon Boulevard.

The study included an off-site traffic impact analysis and neighborhood traffic impact evaluation and an
evaluation of potential project impacts on parking, circulation, access operations, and parking lot redesign
on-site. This evaluation included a review of the site activities schedule provided in the St. Matthew’s
project application.

Under project conditions, three intersections would continue to operate at LOS A. left turns at the
intersections of El Camino Real at Aragon Boulevard and El Camino Real at Mission Drive would
continue to operate at LOS F during each of the weekday AM and PM peak hours. The proposed project
would not have a significant impact on the existing levels of service of any of the study intersections.

There are currently 198 parking spaces located on the St. Matthew’s campus. The proposed layout creates
an additional 107 parking spaces for a total of 305 spaces on the project site. With the proposed parking
layout, the on-site parking supply would be adequate to accommodate the existing parking demand on
typical weekdays but would not be adequate to accommodate demand for Sunday mass. St. Matthew’s
has an informal agreement for the use of the Pacific Western Bank parking lot, across the street on El
Camino Real, for overflow parking. The bank parking lot plus the on-street parking spaces along Notre
Dame adjacent to the church provide another 50 spaces. The total of 355 spaces would be sufficient to
accommodate the busiest Mass on a typical Sunday. Thus, overflow parking on neighborhood streets
potentially could be reduced. Recommendations are listed below to assist in limiting parking impacts in
the adjacent residential neighborhoods.

St. Matthews should consider the identification of oft-site parking lots within the vicinity (approximately
one-half mile radius) of the campus and possible shuttles for special events that exceed a parking demand
of 355 spaces in order to alleviate congestion and parking problems on neighborhood roads surrounding
the school.

Recommendations

Recommendation #1: Install pedestrian countdown signal heads at the El Camino Real & Ninth Avenue
intersection to facilitate pedestrian crossings of El Camino Real and use of the Pacific Western Bank
overflow parking lot.

Recommendation #2: Provide a bike parking area for Sunday Masses.

Recommendation #3: In conjunction with the parking lot reconstruction, St. Matthew should discourage
parishioners from parking in the neighborhood. Any written documents published by the Church should
urge parishioners and school families to respect the serenity of the surrounding homes and not park on
neighborhood streets. During peak times, the church should deploy roving parking monitors to watch for
parking in the neighborhood and to ask church or school patrons to relocate to the parking that is being
provided for them, either on site or at the Pacific Western Bank. The church should enter into a long-term

St. Matthew Catholic Church Hexagon Transportation Consultants, Inc.
Draft Traffic Analysis Report
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lease for use of the Pacific Western Bank parking lot. The church should consider a fence along the
frontage on Aragon Boulevard.

Recommendation #4: Implement a Parking and Traffic Management Plan during the annual Carnival
event. The plan could include a combination of the following:

Lease and secure several hundred parking spaces (e.g. 300-400 spaces) at off-site locations.
Lease shuttle buses and hire shuttle drivers.

Develop a logistical plan for shuttling visitors to and from the Carnival.

Develop and implement a thorough directional signage plan to ensure that cars are directed to
the proper parking areas.

Provide advance notice of parking and shuttle arrangements for the event such as:

1. Issuing informational flyers to parishioners, staff, volunteers, event participants, and vendors;
2. Provide information in newsletters;

3. Post information on St. Matthew’s website, and
4. Provide information through other means of advertising for the event.

F.  Use traffic control personnel to direct traffic to off-site parking areas and prevent cars from
parking on adjacent neighborhood streets.

G. Hire traffic enforcement officers to monitor parking on adjacent residential streets.

= SAake

The above measures A through G should be implemented through the annual City approval process
for the Carnival.

St. Matthew Catholic Church
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Appendix E. Remedy for Notre Dame Avenue Vehicle Back-up

February 1, 2011



To: Brian Swartz

From: Jim Walsh

Subject: Remedy for Notre Dame Avenue Vehicle back-up / PM After School Pick-Up
Date: July 26, 2010

During the San Mateo City Planning Commission hearing of July 13, 2010, one critical
complaint came from a neighbor who had experienced vehicular back—up and blocked
traffic on Notre Dame Avenue. The neighbor specifically mentioned the common traffic
stoppage and back-up at approximately 2:45PM to 3:00PM daily during the school week.
This coincides with school dismissal and parent pick-up of students.

After further review, it was concluded that the traffic back-up is a result of the current
prohibition of allowing arriving parents from entering the main school yard beyond
chained off point of the driveway behind the rectory. This is due to the fact that a
Physical Education class is currently scheduled for that time in the main school yard. Due
to the obvious safety concerns, the traffic line of cars is stopped there and consequently it
backs up vehicles into the traffic flow of Notre Dame Ave.

Beginning with the start of the coming school year, to resolve this issue, our principal,
Ms. Bev Viotti, has permanently re-located the current Physical Education class from the
school yard location to the grass field area on the site of the proposed gymnasium. This
major change will now allow inbound parents arriving for student pick-up direct access to
the main school yard instead of waiting and consequently creating the blockage and back-
up onto Notre Dame Ave. As always, this implementation will be under continual review
and modified further, if necessar'y, in order maintain the free traffic flow on Notre Dame
Avenue. If you have any questions, please give a call at any time.

Jim Walsh

cc:
Jim Shea



